Terms of Reference

Individual Consultant for the 

Costing of HIV/AIDS Preventions Services for IDU and Migrants 

in the 4 Central Asian Republics
I. Background 
The Central Asia AIDS  Control Project, funded by the World Bank and DFID, covering Kazakhstan, Uzbekistan, Tajikistan and the Kyrgyz Republic has a large competitive grant program, providing financing for services delivered by government, non-governmental and other service providers. Other donors, such as the GFATM and DFID, are also operating grant programs for key HIV/AIDS services. These programs finance a large number of cost- and personnel-intensive services, such as outreach work and social services for highly vulnerable groups, needle-exchange programs, anti-retroviral treatment, condom supply and voluntary counseling and testing programs. Yet it has proven difficult to gather information on the actual costs of such services to (i) facilitate performance or output-based contracting with service providers, (ii) provide reference data for assessing the cost-efficiency of grant proposals, and (iii) form the basis of budget planning for national programs. As a part of the restructuring of the CAAP, Regional AIDS Fund has changed the number of priority groups for financing and modality of disbursement of funds. Thus, starting from 2009, RAF will focus its activities on two most vulnerable groups – IDUs and migrants. To ensure efficiency of interventions RAF is planning to use Results Based Financing (RBF) mechanism. In this context, RAF is planning to do a selective cost assessment of Harm reduction comprehensive package of services for these two vulnerable target groups.   
II. Objectives of the assignment  
The objectives of this consulting assignment are conduct a costing exercise of two packages of HIV prevention services -- one for IDU and one for migrants., thereby establishing grounds for RAF to fund such services for IDU and migrants in rural and urban areas of 4 Central Asian Republics. 
III. Scope and rationale of the assignment 
The consultant will lead the costing of two comprehensive HIV prevention service package, one for IDUs, one for migrants in Kazakhstan, the Kyrgyz Republic, Tajikistan and Uzbekistan. 
To ensure the effective piloting of the Results Based Financing, RAF needs information on actual costs in order to benchmark service provision and evaluate program results of current and future projects that are and will be implemented in the Central Asia region.  
IV. Activities of the consultant
The proposed TA will carry out a detailed assessment of cost for two packages of HIV prevention services, one for IDUs and one for migrants.  At least two service providers– one government and one NGO/private provider – from each country on two levels urban and rural will be selected for a detailed cost assessment. Key services from the following areas will be identified and reviewed for inclusion into the packages: 

· Condom distribution and promotion  
· Needle and syringe exchange trough the existing structures (Trust Points) and outreach (for IDUs only)  
· Social service referrals and other type of social support 
· Voluntary counseling and testing services

· HIV awareness and behavior change communication
· Substitution therapy (for IDU only. Note: this is mostly in pilot stages in some countries, but it would be useful to cost them for future implementation)

For this purpose, the consultant will carry out the following steps: 

· Visit all 4 project participating countries and service providers in these countries 

· Assess, collate and interpret information on actual cost by country 

V. Expected Outputs
Consultant’s report should be in two languages Russian and English with the following information
· Methodology of the costing and costing results 

· Information on cost of the abovementioned services studied (BCC, condom provision, needle exchange, VCT and social service referrals, substitution therapy) in each country, including detailed analysis of unit prices for each service, and a summary description of the service delivery arrangements
Data set on service costs of 5 key areas of services (condom provision, needle exchange, VCT and social service referrals, BCC ) in 4 countries 

The outputs will be delivered in two phases: the first phase would be an approach/methodology paper to be submitted to the RPMU for review and approval; the second phase would be the final report. 
VI. 
Qualifications of the consultant

· Graduate degree in health economics or public health,;
· Experience with complex cost assessments of health services;
· Knowledge of HIV/AIDS interventions and programming;
· Past experience in costing of HIV services would be an advantage

· Work experience in FSU countries/transition economies would be an advantage 
· Experience with leading research teams;
· Knowledge of Russian is an asset;

VII. Duration of the assignment 
Total duration of the assignment is 30 expert/days
The expected start date of the assignment is July 1st, 2009.
VIII. Reporting

The consultant will work closely with and provide report to the Regional AIDS Fund Coordinator. The first report should outline the methodology of the costing and agreed with RPMU before the costing exercise. The second report would be the final   report outlining results of the costing of service packages for 2 target groups.
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