Central Asian AIDS Control Project
Terms of reference

For Trainers of Regional Training Center on HIV Prevention among Migrants

A. Background  
Central Asian AIDS Control Project funded by the World Bank and the UK Department for International Development is implemented in four Central Asian countries: Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan.

A key aim of the Project is to contribute to the control over HIV prevalence in Central Asian region by strengthening capacity and collaboration between public, non-government and private sectors at the regional and national levels. 

Currently labor migration in the Central Asia is increasing significantly. Total number of individuals leaving CAR in connection with labor migration is as follows: The Kyrgyz Republic – around 400 thousand people (as per the expert evaluation data by the State Committee for Migration and Employment); in the Republic of Tajikistan – around 635 thousand people (as per Tajikistan IOM evaluation data); in the Republic of Uzbekistan – 330 thousand people (as per the official data) and around 1 million people (as per the evaluation data, WB Report, 2007). The labor migrants are frequently in the vulnerable condition in relation to both, violation of their rights (lack of labor agreements, social protection) and access to health and other services sectors. This happens due to the fact that health and social services are provided in places of permanent residence (registration) of the citizens.   

Subject to the epidemiological situation one of the activity directions in the frame of the Project implementation is an establishment, development and support of Regional Training Center for HIV Prevention among migrants in the Republic of Tajikistan (further “Center”). 

In the frame of the Center’s development the Concept on its development has been prepared and discussed involving all the interested partners from four countries of the Central Asia. In collaboration with International Organization for Migration (IOM) the training materials on HIV prevention among migrants have been developed for various target groups of the listeners. 

In 2008 the initial Regional Training of Trainers (ToT) was conducted involving the representatives of non-government organizations of four countries (Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan). 

In 2008 2 Regional seminars for trainers among NGO and medical workers of 4 countries (Republic of Kazakhstan, Kyrgyz Republic, Republic of Tajikistan and Republic of Uzbekistan) and 2 national cascade trainings for NGO from Republic of Kazakhstan and Kyrgyz Republic were conducted. 

Central Asian AIDS Control Project is planning to conduct a profound regional seminar on HIV-infection prevention among migrants and their families for representatives of NGO of 4 countries-participants and 3 national cascade trainings for NGO of Republic of Kazakhstan, Republic of Tajikistan and Republic of Uzbekistan. 
Regional training for NGO of 4 countries - 14-18 July, 2009 г.

National training for UZ AIDS Centres – 27-31 July, 2009

National training for Kaz NGO  -   August, 2009

National training for TJ  NGO  -   August, 2009

For this purpose the Project is planning to recruit team of trainers consisting of 3 trainers for each training.

B. Aim
Completion of regional and national trainers’ pool on HIV infection prevention among labor migrants and their families.  

С.Deliverables for each training
1. Development of the Concept and five-day advanced workshop training program for trainers of NGOs of four countries on HIV infection prevention among labor migrants and their family members;

2. Development of pre- and post- tests (questionnaires) the training effectiveness assessment;

3. Development of “feedback” questionnaire;

4. Preparation of the handouts;

5. Facilitation of the above-indicated regional and national workshops;

6. Presentation of the migration situation overview in the region, overview of legislation of the countries, overview of the epidemic situation related to HIV infection, use of interactive methods and role games to form training skills concerning this area;

7. Conduction of pre- and post- training questionnaire of the audience, training effectiveness assessment;

8. Conduction of questionnaire for the audience to obtain “feedback”;
9. Development of individual plans on the further introduction of the gained skills by participants;
10. Presentation of the detailed reports on the conducted training with comments, conclusions and recommendations regarding the level of preparedness for the trainer activity by each workshop participant.
D. Expected results
1. At least 20 NGO members from four Central Asian countries are trained as trainers on HIV infection prevention among labor migrants;
2. Workshop participants developed individual plans on introduction and use of the gained skills in their further activities;
3. Reports (Russian and English) on the conducted training with recommendations are compiled by trainers and submitted to RPMG. 

Е.
Responsibility
The Trainer will ensure performance of the deliverables indicated in Item “C” as per the period specified in the contract;

The Trainer will work closely with Central Asian AIDS Control Project specialists and with the team of regional trainers;

F. Qualification characteristics
· Higher education, scientific degree is preferable;
· Confirmed training activity experience at the international level using interactive training methods;

· Practical experience on development and implementation of training modules, training programs on HIV prevention among migrants;
· General activity should be closely related with the trainings conducting theme. 
· Experience on trainings effectiveness assessment and compilation of reports;

· Skills to work with the audience, availability of the corresponding material and training methods;

· Work experience with government, non-government and international organizations working in the area of migration and HIV-infection counteraction;

· Fluent in Russian language. 
G. Timeframes
Preparation of a package of training materials, development of the training program, questionnaire, handouts – 3 working days for regional and 2 working day for national trainings (preparatory activity is to be completed no later than 10 calendar days prior to the training);
Training’s length – within the period specified by the Project (5 days). 

Preparation of the comprehensive report with recommendations in Russian and English languages – 1 day (the report is to be presented no later than 10 calendar days after the training). 

