Central Asian AIDS Control Project
Terms of reference
For Trainers/Consultants for organization and conduction of the regional harm reduction workshop for representatives of Central Asian non-government organizations 

A. 
Background
Central Asian AIDS Control Project funded by the World Bank and the UK Department for International Development is implemented in four Central Asian countries: Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan.
A key aim of the Project is to contribute to the control over HIV prevalence in Central Asian region by strengthening capacity and collaboration between public, non-government and private sectors at the regional and national levels. 

Due to the fact that injection drug use remains to be a key driving factor of HIV infection in Central Asian countries Harm Reduction (HR) Programs are currently the most important element of the national strategies of HIV prevention.
Central Asian countries have a huge work experience and significant expertise in HR. However, in order to expand the scope and coverage of services provided and develop their sustainability ensuring procedures, further capacity strengthening of the national/regional organizations and experts is required. This objective is to be resolved by Central Asian Training and Information Center for Harm Reduction which is registered in the Kyrgyz Republic as a regional association of legal entities. The founders of this Center are representatives of the non-government organizations of four CAR countries and government organizations of the Kyrgyz Republic in the bases of which HR programs are implemented. Within development of the Center the Development Concept that includes a significant training component has been prepared and discussed. 

On July 29-31, 2009 Central Asian AIDS Control Project in collaboration with Central Asian Center for Harm Reduction is planning to conduct a regional workshop on harm reduction programs for representatives of the non-government organizations of Central Asian region in Bishkek, Kyrgyzstan by involving three trainers with work experience at the regional level. 

В. 
Aim
Building up the pool of regional trainers on harm reduction programs from among NGOs representatives of four Central Asian countries (Kazakhstan, Kyrgyzstan, Tajikistan, Uzbekistan). 

С. 
Deliverables 

1. Development of the three-day workshop training program;

2. Development of pre- and post-tests (questionnaires) to evaluate the training effectiveness;

3. Development of the “feedback” questionnaire;

4. Preparation of the handouts;

5. Facilitation of the above indicated regional ТоТ-workshop on harm reduction programs for NGOs representatives of four Central Asian countries;
6. Conduction of questionnaire for the audience before and after the training; training effectiveness evaluation;

7. Conduction of questionnaire for the audience to obtain “feedback”;

8. Development of the individual plans on the further realization of the gained skills by participants;

9. Presentation of the detailed report on the conducted training in Russian and English languages with comments, conclusions and recommendations related to the extent of each workshop participant’s preparedness for the trainer activity.

D. Expected results
1. At least 20 specialists – four CAR countries NGOs representatives trained to do further activity on conducting the national harm reduction workshops.

2. The participants of the workshop have developed the individual plans on implementing and using the gained knowledge and skills in the process of their main activities. 

3. Reports on the conducted training with recommendations to be prepared by trainers and submitted to RPMG. 

E. 
Responsibility
Consultant ensures to perform the deliverables indicated in Item “C” within the period specified in the contract. 

Consultant works in close collaboration with specialists of Central Asian AIDS Control Project and Central Asian Training and Information Center for Harm Reduction. 
F. 
Qualification characteristics for Trainers of Regional Harm Reduction Training Course related to drug use.
· Higher education (preferably in jurisprudence, sociological sciences, medicine or teaching);
· Confirmed training experience on HR Programs at the regional level;

· Practical experience on development, implementation of the training materials and evaluation of HR programs;

· Practical experience in policy and advocacy;

· Experience to write reports on the trainings conducted;

· Work experience with the government, non-government and international organizations working in the area of HIV-epidemic counteraction and HR problems;

· Fluent in Russian, knowledge of English and one of national languages of CAR is preferable);
· Responsiveness, communicativeness, analytical thinking, ability to work in team;
G. 
Timeframes 

Preparation of the package of training materials, development of the training program, questionnaires, handouts – 3 work days (preparatory activity is to be completed no later than 10 calendar days prior to the training);

Conduction of the training – within the period specified by the Project (3 days). 

Preparation of the reports with recommendations in Russian and English languages – 1 day (the report is to be presented no later than 10 calendar days after the training). 
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