AHAINTHYECKHUI 0TYET 0 peajin3aluu Cy0-NpOeKTHBIX NpeIIoKeHHil
nepsoro I'pantoBoro paynga POC B Pecnybiinke Y30ekucran
(c 15 anpeast 2007 roga no 15 anpeast 2008roaa)

1. Oomas vadopmanusa

OpraHn3anMoOHHBIE MEPONPUATHA IO NOArOTOBKE K peaju3aldy IEepBOTO
IPAaHTOBOIO payHAa IO MajblM TIpaHTaM ObLIM TpoBeneHbl B PecmyOmmke
VY36ekucran B nepuos ¢ 18.05.2006 roga mo 22.09.2006 roga (uHpOpManmoHHas
KaMIlaHus, MpPUEM M TEXHUYecKas JKCIepTH3a CyO-MPOEKTHBIX MPEeasIOKEHUN
(CIIII), paccmotrpenue u omgoopenue CIIII umenamu HKTO, yrBepxkaeHue
OJIOOpEHHBIX K pealu3aluu TpaHTOBBIX 3asBOK Ilpeacemarenem CrpaHOBOTO
KOOPJIMHALOHHOTO KOMUTETA.

Bcero Obuto mosnaHo 23 3asBKM U3 HUX, U3 FOCYJAPCTBEHHOIO CEKTopa - 14
3asBOK, a U3 cekropa HIIO - 9 3asBok. KoMurerom pekomeH10BaHoO 0100puTh 12
IPOEKTHBIX MPEIIOKEHUN.

[ToctynuBiue [Toctynusmue CIIIT Ono6pennsie CIIII (% ot
3as1BKH noctynupmux CIIIT)
47 23 (48,9%) 12 (52,1%)

Jns paccmMoTpeHust U mpoBefeHuss UToroBod oreHku uieHam HKTO Obuio
Harnpanyieno 23 CIIII, u3 kotopeix 12 ObulM 0A00peHBI K (PUHAHCUPOBAHMIO.
Oomas cymma ¢ yuétom BKiIaja 3assureiieil coctaBuia $366 200 nomrapos CIIA,
a cymMMma oJ00peHHbIX 12 mpeniokeHud mojuiexanias K (UHAHCUPOBAHHUIO CO
croponbl POC cocraBuna — $ 191 905 nomnapos CILIA.

BoabmMHCTBO  3asiBOK  MOCTYNWJIO 1O HANpPaBJICHUIO MPOPUIAKTUKH
BUY/CIIUJ B JIIY u cpenu oOmiero nHaceneHnus. OdYeHb Manoe KOJIMYECTBO
3asBOK TOCTYNHWJIO Ha TMPOBEJACHUE NPOPHUIAKTUYECKUX MEPONPHUITHI Cpenu
ys3BUMBIX Tpyni. OCHOBHasi NMPUYMHA OTKJIOHEHHUS 3asBOK — 3TO MX HH3KOE
TEXHUYECKOE KayeCTBO, HalpUMeEp, MPEJIOKEHHbIE IUIaHbl MEPONPUSTUM
HEaJeKBATHBI 3aIpalliuBacMoil cymme, 0e3 000CHOBAaHUU YCTOMYMBOCTH IMPOEKTA
MOCTIE 3aBEpIICHUS ero (uHaHCHPOBaHUS cO CTOPOHBI PDC.

B npounecce mnoAroToBKM JOKYMEHTOB [UIsi NoANHMcaHus PamoyHOro
corjameHuss  JABe opranuzauud - MexayHapoaubii @oun HMOH CuHO U
HeKkoMMepueckas opranuzauus Mercy Corps - oTkazanace ot peanuzaunu CIIIT o
00beKTUBHBIM NpuuuHaMm. B pesynbrare, Obuin ogo0pensl 10 CIIIT na oOuryro
cymmy - $327 186 nommapos CIIIA. Cymma, 3anpammuBaemasi ot POC, cocraBuia
$161430.29. B mporecce peanmusanuu CIIIT 6buto ocBoeHo $146056.64, dro
cocraBisier 90,48%. HanumoHnanbHbIM OQHCOM i TpaHTONOJy4YaTeneil ObLl
MPOBENICH IIEHTPAIN30BaHHbIA 3akyn obopynoBanus uepe3 [IPOOH na oOuryro
cymmy $20631.6.

Opranuzanuu, peanusytromme CIIII, Haxogunuce B OCHOBHOM B TOpPOJIE
Tamkente, a Takxe B TaimkeHTCKoM 001acTu U B ropojie Camapkasje.



Ha npodunakruxky BUY-undexkunn cpenu ys3BUMBIX TPy HaceleHUs ObLIO
Harnpasiieno 2 CIII u3z 10 (20%). OcnHoBHasi yacth onoOpenHbix CIIII Obuia
HarpasjieHa Ha MPOPUIAKTUYECKYIO pabOTy C MOJIOJAEXKBIO, HA MPEAyIpexXICHUE
BEPTUKAJIHOM  TPAaHCMUCCUM  OT  MaTepu K  pebeHKy,  JOTECTOBOE
KOHCYJIbTUPOBAaHWE M TECTUPOBAHUE, OOy4YEHHUE MEIUIMHCKUX PAOOTHUKOB U
YCOBEPUIEHCTBOBAHUE HALIMOHAJIIBHOM CUCTEMBI MOHUTOPUHIA U OLEHKHU ITPOrpaMm
no BUY/CIIN]/ly nmyTtem co3aaHusi MyJbTUCEKTOPAIHHOTO OT/CNa TUIAHUPOBAHUSA,
aHanuza, pearupoBanusa u koopauHanuu (ITAPK).

Bce npoekTsl Hauanu cBoto peanuzanuto 15 anpens 2007 roaa.

Oxonuanne peamuszanun: 10 CIIII 3aBepmmim peanu3anuo MEpOIpUSTUN
C JIOCTH)KEHUEM IOCTaBJICHHBIX pe3ynbTaToB. C Tpems oOpraHu3anusMu ObuId
3aKJIIOYEHBl  JIONOJIHUTENbHbIE  PamMouyHble  corjameHuss Ha  MOPOAJICHHE
nesitenbHOCTU. [IprunHOi siBUack 3ajepikka (UHAHCUPOBAHMS HA 2 MecsIa H,
KaK CJEJCTBUE, HW3MEHEHHE KaJEHIApPHOI0 IUIaHa MEPONPUSITHH U CPOKOB
peanm3zanuu CIIII.

B pamkax 1 I'pantoBoro paynaa Obuio 00ydeHO 76 uenoBeKk u3 72
opranuzanuii. O0yueHue npoBOAWIIOCH B MApTHEPCTBE ¢ nMpoekToM «IloTeHuuman.
C uenpl0 MOBBIMIEHHUS KayecTBa OLIEHOYHOrO Mpolecca ObUIM MPOBEIEHBI Kak
KOHCYJIbTAIIMM, TaK U OpUeHTalMOHHbIe cemuHapbl s wienoB HKTO. B HosiOpe
2006 roma B Tamkente Takxe Obut 00yueHbl 20 rpaHTOmodydarener uz 10
OpraHMu3aluil Ha CEMUHApE MPU MOANUCAHUA PaMOYHBIX COTIIAIIEHUI.

MOHHMTOPUHIOBbIEC BU3UTHI:

Bcero B xome peamuzanmmu CyONPOEKTHBIX  MPEMIOKEHHH  OBLIO
OpraHu30BaHHO U MpoBeAEHO 10 MOHUTOPHHIOBBIX BHU3MTOB IO CPEIHECPOYHOMN
onenke CIIII, u 10 MOHUTOPUHIOBBIX BU3UTOB IO 3aKPBITUI0 U OKOHYATEIBHOU
OLICHKE MPOEKTOB B arnpene-mae 2008 roxa.

2. BoinojgHeHue 3aJIAHUPOBAHHLIX MNPOTrPaAMMHBLIX MEPONPUATHN W
naaukaTopoB CIIII, oxBar 0eHedumapoBs npodUIaAKTHYCCKHUMH VCJIVIaMHU.,

Peanuzanus nporpaMMHON AESTENIBHOCTH OCYIIECTBIISIIACH 110 OA0OPEHHBIM U
BBIOpAaHHBIM HaIpaBJIeHUSAM CyO-1TpoekToB. OXBaueHbl TaKHUE LIEJIEBbIE TPYMIIbI KaK
JOKB, TIMH, PC, Onu3kue pOJACTBEHHUKH WM IAapTHEPHI NpeAcCTaBUTENCH
YSI3BUMBIX TPYII; MOJIO/ICKb, MEIUIIMHCKUE PAOOTHUKH, CTYACHTHI MEIUIIUHCKUX
BVY3o0B, 6epeMeHHbBIC KCHIIUHBI.

B pesynbrare peanuzaruu CIIIT oxBaueHO paznuyHBIMUA TPOPUIAKTHUECKUMU
meponpusitusamu 34175 OenedunrapoB B PecyOnrke Y30ekucraH.

3a nepuon peanuzanuu CIIIT mpoBoamiach KOHCylIbTaTUBHASI, MEIULIMHCKAS,
COLIMAJIbHO-TICUXOJIOTMYECKasi, COIMAIbHO-TIPaBOBasi U MH(POpPMAIIMOHHAs padoTa,
a Takxke oOydeHne Oenedumnmapos.

KonnuectBo O0eHepuMapos, OXBA4YE€HHBIX npoUIaKTHUECKUMU
nporpammamu B pamkax CIIII B PY3. cpeau 0co0o ysi3BUMBIX TpyIIl, COCTaBHIIO
383 4enoBeka, cpeau ysA3BUMOW rpynnel — 416 udenoBek. KonudecTBo

O6eHeduIapoB cpeid OOIIETro HaceleHus cocTaBuiio 33376 uenoBek.
[IpoKOHCYNBTUPOBAHO Yy Pa3IUYHBIX CIEHUATUCTOB (THUHEKOJIOT, HapKOJIOT,
TICUXOJIOT, IOPHUCT U TIp.) - 799 GeHeduiinapos.



PaGora 1O TOBBIMIEHHIO YPOBHSA HHPOPMHUPOBAHHOCTH IO BOMPOCAM
npopunaktukn BUY-undexnuu mpoBoaniack MyTeM IMPOBEACHUS OO0YyYaromnx
CEMHUHAPOB C UCIOJIb30BaHUEM MeToJa «PaBHBIN 00yyaeT paBHOTOY.

[Toarorosneno 1720 BosoHTEpOB U3 uKciia OeHedUIapoB, KOTOpPbIe pabOTaAIOT
B Kau€CTBE TPEHEPOB.

[IpoBomunoch  W3yuyeHHWE  YPOBHS  OCBEJAOMJICHHOCTHM IO  BOIpOcCam
npodunaktukn BUY-undekuun myreM npoBeleHUs aHKETUPOBAHUS 10 U TOCIIEe
MPOBEICHUS 00YUaIOIIUX CEMUHAPOB U TPEHUHTOB.

Ha  HauvoHanpHOM  ypOBHE  OCYLIECTBJSUIOCH  YCOBEPIICHCTBOBAHUE
HAIMOHAJIBHOW CHCTEMbl MOHUTOPHMHTAa MU OleHKH mporpamm no BUY/CIIU/y
IyTEM CO3/aHHUs MYJIbTHUCEKTOPAJIBHOIO OTJAEJa IUIAHMPOBAHUS, aHAJIM3a,
pearupoBanus u koopauHauuu (ITAPK).

YpoBeHb MHPOPMUPOBAHHOCTU O Mepax NpoduUnakTukm m nyTax
nepegayn BUY — nHdekumnm cpeam 6eHedmnumnapoB pearnm3oBaHHbIX
Cri, 1 1re, Pys.

100% - 93%

CP MenpaboTHUKM Monopexb o6l ee HaceneHue

O po oby4yeHusn @ nocne oby4vyeHus

Jns mpoBeaeHus — uWHGOPMAIMOHHO-00pa30BaTeIbHOM  paboOThl  OBLIM
IpPUBJICYEHBl BOJIOHTEPHI, MW3/JaHbl U  PACHPOCTPAHEHbl HH(OPMALMOHHO-
oOpa3oBaTeNbHbIE MaTepHUajbl HA PYCCKOM M TOCYAAapCTBEHHBIX sI3bIKax (BCETo
27455 7K3eMIUIIpOB: OYKIIEThI, OPOITIOPBI, METOIUYECKHUE TTOCOOHS, PYKOBOJICTBA,
miakarel, JIBJ-muckm, moctepel m mp. K pabore mo wuHDOpMaNMOHHOMY
oOecrieuennto npoBoauMbix B pamkax CIIII wmeponpusTuii NpUBIEKAIUCHh
CpeICTBa MacCOBOM MH(POPMAIIH.

[IpoBenens! Boixonsl kK JIDKB BonoHTEpaMH - KOHCYJIbTaHTAMHU U1 U3YYCHHS
OBITOBBIX YCJIOBUM M YCTAHOBJEHHS KOHTakTOB C okpyxenuem JDKB nis
JAJTBHEUIIEr0 COLMAIBHOTO CONIPOBOK/ICHHS B paMKaX IPOEKTa.

Jna  nopnepxkku  meponpustui  CIIII  nmpoBogunuce  BCTpeun ¢
IIPEICTaBUTEISAMU 3aMHTEPECOBAHHBIX roCyAapCTBEHHBIX OpraHu3alnun
(lemapTaMeHThI 3paBOOXPaHEHUs, 00pa30BaHUs, BHYTPEHHUX JI€N U Ap.).



Bcero xmoueBpix naaukaropos 1no 10 CIIIT — 33. Bce nHAMKATOPBI BBIITIOJIHEHBI
Ha 100 u Gosee mMpOLEHTOB, 32 UCKIIOYEHNEM HEKOTOPBIX.

3. MeXKCeKTOpAJILHOE B3aUMOACHCTBHE

3 uz 10 CIII (30%) SBASAIUCH MEXCEKTOpPAIbHBIMH, T.€. MEXIY COOOMU
COTPYAHHYAIU TOCYAApCTBEHHbIC M HENpaBUTEIbCTBEHHbIE opranu3zanuu. 7 CIIII
UMEJIM NapTHEPOB TOJIBKO U3 OJJHOTO CEKTOPA, TaK KaK BBIMOJIHEHUE TPOrPAMMHBIX
mepornpusatuid o gaHHeiM CIIIT He TpeboBayio yuyacTusi mapTHEPOB M3 APYTHX
CEKTOPOB.

4. YCTOMYHMBOCTh — MHCTUTYLHHOHAJU3AIMS MEPONPHUSATHIA, MPOBOAMMBIX B
pamikax CIII

Kpatkocpounsliii a3gdext umeror 5 CIIII, a nonrocpounsiit a¢dexr - 5 CIIIL.
Takue opranuzanuu kak HHO «lleHTp moaaepkku ceabCKUX KeHIIUH», Pedepenc
naboparopuss M3 PV3, Pecnybnukanckuit lentp CIINJ (IIpoext mo ITAPK),
TamkenTckuit UTHCTUTYT ycoBeplieHCTBOBaHUs Bpaue, PecriyOnukanckuii Llentp
CIIMJ (ITpoekt no JAKT) Beimosnusiiu aesitenbHocTh B pamkax CIIIT coBmecTHO ¢
Hentpamu CIIN/I. Tenepb JaHHBIE OpraHU3ALUM PACIIUPSIOT CBOIO JIESITEILHOCTh
U TPOJOJDKAIOT MEpONpUATHS, HadyaTtble B | TpaHTOBOM payHjae Mo padoTe ¢
oeneduimapamu.

5. Caoxknoctu B peaausanuu CIII:

1. 3amepkka (UHAHCHPOBAHUS U1 HaYajda peain3aIlui MPOSKTHBIX MEPOIPUSTUN
Y, KaK CJIEJICTBUE, M3MEHCHHE KaJICHIAPHOIO IUIAHA MEPOIPHUATUA U CPOKOB
peanu3zanuu CIIII.

2.  llenTpanu3oBaHHBIM  3akyn  obopyaoBanus  uepe3 I[IPOOH  nmns
CPaHTOIOIy4YaTeNeN OCYIIECTBIECH TOJBKO B KOHIE UiOHS 2007 ronma, 4To Takxke
IIPUBEJIO K 33ICPHKKE peann3alui MeponpUsaTHii (CEMUHAPBI, TPEHUHTH),

3. Imenuch CIO0KHOCTH IO 3aMOJIHEHUIO OTYETHBIX (DMHAHCOBBIX JOKYMEHTOB, a
TaKX€ IPOrpaMMHBIX OTYETOB.

4. Peamuzyembie CIIII ObuM HEZOCTATOYHO KAYECTBEHHBIMHM, a KaJpOBBIN
MOTEHIINAI 3asBUTeNel He Beeraa umen onbIT peanu3anuu CIIIT. D1o morio ObITh
00yCJIOBIIEHO HEJOCTATOYHBIM 00YYEHHEM TOTCHIIMAIBHBIX TPAHTOMOIYYaTEeNeH.

6. U3BJeUeHHBIC VPOKHU:

1. Beimata  (UHAHCOBBIX  CPEJACTB  IPAHTOMNOJIyYaTENsIM  HEOOXOJIUMO
OCYHIECTBJISITh  TOCJIE  NPEAOCTABICHUS  MOPOTPAMMHOIO  OTY4ETa O
BBITIOJIHEHUY 3aIJIAHUPOBAHHBIX MEPOTIPUATHN 32 OTUYETHBIN NEPUO;

2. Pabora m000W JOHOPCKOM OpraHu3aluyd JOJKHA COINPOBOXKIATHCA
crpaterueii pasButus cektopa HIIO wu crparermeit mo moOMIHM3anuu
coo0111ecTBa;



YuuteiBasg porannoHHy0 ocHOBY HKTO, tpennnrn mns HKTO pomxHbI
IPOBOJUTHCS HA PYTUHHOM OCHOBE (T.€. IPU CMEHE €ro COCTaBa);
Hcnonp3oBanue HKTO, kak HanuMoHaNbHOM CTPYKTYpbl, IOBBIIIAET
npuBepxkeHHocTh CKK u cnocoOCTByeT CTaHOBJIEHHIO J1I0BEPUTENbHBIX
OTHOLIEHUM C JOHOPAMU;

Ucnonb3zoBanne HKTO u CKK, kak opraHa ynpaBieHHs HallMOHAJIbHOM
rpaHToBOM nporpammsel 1o BUY, naér Bo3MOKHOCTh 00ECIICUUTH IIEJICBOC
UCIIOJIb30BaHUE JOHOPCKUX CPEJICTB;

Hcnonp3oBanue [TPOOH kak ¢puaynnapHOTro areHTCTBA SBIISETCS Haubosee
ONTHUMAJIBHBIM PELIEHUEM B YCIOBHMSIX CYLIECTBYIOLIEH CHUTyallud B
V30ekucrane;

HeoOxoaumo  mpoAo/KUTh  MPAKTUKY  IEHTPAJIUM30BAHHOIO  3aKyIla
obopynoBanuss uepe3 IIPOOH, Tak kak 5TO OAuUH U3 MNPUEMIIEMbIX
mexann3moB peanuzauuu CIIT B PecnyOnmke Y30ekuctan. DTOT MeETOA
TaK)K€ MO3BOJISIET COKPATUTh CPOKU 3aKyIOK;

Jns  onTuMH3aUMM MOHUTOpPMHIA M OLEHKM 3a peannsaunuend CIIIT
HEOOXOMMO TMPOAOKUTh B PecnyOnnke VY30€KUCTaH €XEMECIUHYIO
KpPaTHOCTb MPEJCTABICHUS OTUETOB MO MPOTPAMMHOM AESITEIbHOCTH;
OmnpeneneHa KpaTHOCTb MOHUTOPUHTOBBIX BU3UTOB CIIIT — nBaxasbl 3a cpok
peanuzanuu IIPOEKTHBIX MEPONPUATUIA (MpoMexXyTOYHBIN U
3aKITIOYUTENbHBIN);

10.Heob6xoqumo mpoBecTH Ooyiee IMOJHOE M BCECTOpOHHEEe oOOydeHHe

rpaHTO3asABUTEIEH M TpaHTONONy4yaTeaed 2 TIpaHATOBOTO payHAa [0
aAMUHUCTpUpoBaHuio u ¢uHancoBomy meHemkmenty CIIII. Dto momkHO
MPUBECTH K 00Jiee KAYECTBEHHOMY HAITMCAHUIO TPAHTOBBIX 3a5BOK.



