Terms of reference

for conduction of the disposable syringes needs assessment survey of 

Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan health institutions 

A.
Background

In order to ensure safety of medical manipulations it is always extremely important to be confident in the fact that all health care system institutions are ensured with reserves of disposable injection syringes and other disposable medical tools. In order to keep up sufficient reserve of disposable medical tools in each health institution it is necessary to be based on preliminary estimates of their needs.  

The practice shows that the lack of disposable medical tools in health institutions is caused by both, insufficient financial resources to cover the existing needs and frequently, wrong planning of their needs. 

In connection with the above stated, Central Asian AIDS Control Project (CAAP) is planning to conduct disposable medical tools needs assessment including syringes/needles used for both, injections and other medical manipulations (catheters) in the government health care system institutions of Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan. 

The survey results allow defining the existing problems related to health care facility ensuring with disposable medical tools and identifying the existing needs in the donor assistance in solving this issue. 

The survey results will be presented in the country reports and directly submitted to the Ministries of Health of each country.  

B.
Aim

To conduct the survey on the needs in disposable medical tools in the government health care system institutions of Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan. 

C. 
Assessment team

In order to conduct assessment it is planned to hire Consulting company with qualified specialists. The team to conduct needs assessment survey has to consist of: at least one independent international consultant (Team Leader) and at least four national consultants hired on the short-term base. 

D. Deliverables
International Consultant
1.
To manage survey conduction;

2.
To develop and coordinate the survey conduction methodic with the interested partners (design and tools);

3.
To identify health institutions for the survey conduction jointly with the interested country partners. The survey has to include various profile health institutions at the republican, oblast and rayon levels;
4.
To ensure data collection with forces of the national consultants within the countries;

5.
To conduct situational analysis separately by each country including the following:

· The existing situation in each country related to provision of health institutions with disposable medical tools (DMT);

· DMT procurement financing sources;

· DMT needs estimates methods used in the country;

· DMT distribution, delivery periods and storage conditions;

· Situation related to DMT waste management in health institutions of various level and profile;

6.
To write a report separately by each country including the following: 

· Situational analysis (see above)

· DMT needs estimates methods

· Report on DMT needs

7.
To present recommendations on:

· Improvement of the situation concerning DMT provision

· Their needs estimates methods

· Waste management issues

· Financing issues

8.
To facilitate discussion of survey draft reports in the sessions with all interested specialists in each country aiming to receive comments;

9.
To submit four final reports of each country to Central Asian AIDS Control Project with the corresponding recommendations;

National Consultants:

1.
To provide assistance to the international consultant in coordinating disposable syringes and other disposable medical tools needs identification survey conduction method with the interested partners (design and tools);

2.
To provide assistance to the international consultant in identifying health institutions for conduction of the survey jointly with the interested partners in the country;

3. 
To ensure data collection for situational analysis in accordance to the survey method and design;

4.
To provide assistance to the international consultant in developing the survey preliminary report; 

5. 
To organize work sessions in the countries on discussion of the survey preliminary results;

6. 
To provide assistance to the international consultant in developing a final report taking into consideration comments and proposals of the work sessions participants;

E. Timeframes

Expected time of the survey conduction: February – April 2010. 

International Consultant:
Total period of the terms of reference performance should not exceed 32 man-days;

· Overview of the existing normative documents, reports on the previously conducted surveys – 1 day;

· Development and coordination of the survey method and design – 1 day;

· Survey method training for national consultants– 1 day;

· Identification of health institutions for the survey conduction – 1 day;

· Survey conduction process management jointly with the trained national experts – 4 days;

· Situational analysis separately by each country – 2 days per each country, 8 days in total;

· Preparation of the preliminary reports (in Russian language) on the survey results – 3 days per each country, 12 days in total;

· Round tables on discussion of the preliminary reports with the interested partners – 0.5 days per each country, 2 days in total;

· Preparation of the final reports with recommendations in Russian and English languages – 0.5 days per each country, 2 days in total; 

National Consultant in each country

Total period of the terms of reference performance covers 15 work days per country.

· Coordination of the survey method, design and tools with the interested national partners as well as the list of pilot health institutions to conduct the survey – 1 day;

· Collection of the necessary data for the situational analysis in accordance to the survey method and design – 10 days;

· Assistance to the international consultant in developing the survey preliminary report – 1 day;

· Organization and conduction of the work session in the country related to discussion of the survey preliminary results – 1 day;

· Assistance to the international consultant in developing the final report taking into consideration comments and proposals of participants of the work sessions – 1 day;

· Distribution of the final version of the report with recommendations by partners – 1 day;

F. Expected results

1. The method, design and tool to conduct the survey of needs in disposable syringes and other medical tools in the government health care system institutions have been developed and coordinated;

2. Statistically reliable selection of health institutions of various profile has been performed at the republican, oblast and rayon levels for the survey conduction; 

3. Cumulative data collection within the countries regarding health institutions status related to provision with disposable medical tools has been ensured;

4. Comprehensive situational analysis has been presented separately by each country including the following:
5. Report with recommendations has been developed separately by each country including the following:

· Situational analysis 

· DMT needs estimates method

· Report on DMT needs

· Recommendations

6.
Four work sessions have been conducted where the survey draft reports have been discussed with all interested national specialists;

7. 
Presence of the final versions of the reports with the corresponding recommendations (in Russian and English languages); 

10. Distribution of the final versions of the reports among the interested partners;

G. Qualification characteristics

Consulting company

1. Experience on the assessments and surveys conduction with preparation of analytical reports – at least 5 years;

2. Work experience on HIV-infection prevention is preferable;

3. Confirmed work experience at the international level;

International Consultant:
1. Higher education in the field of economics, finance, public health and other social sciences; 

2. At least five year experience in conducting the program activity implementation assessment in the field of health care including HIV and AIDS;

3. Knowledge on conduction of the programs assessment on result-based management;

4. Experience on stewardship and institutional analysis;

5. Knowledge on health care, organization of Central Asian countries health institutions activities;

6. Experience on the team work organization;

7. Experience on preparation of analytical reports with recommendations;

8. Work experience with the international organizations and projects;

National Consultant:

1. Higher education in the field of economics, finance, public health and other social sciences; 

2. Confirmed experience in conducting various assessments and surveys in the field of health care including HIV and AIDS;

3. Competence in national health care system;

4. Opportunity to access to health institutions and receive the data within the survey;

5. Experience on the team work;

6. Experience on analytical reports development;
9. Work experience with the international organizations and projects;

H. Responsibility

Consultants work in close cooperation with Component Coordinator and National Coordinators of Central Asian AIDS Control Project.

Consultant submits reports to CAAP within the period specified in the contract.

