Central Asian AIDS Control Project (СААР)

Terms of reference 

for trainers on various issues of HIV-infection prevention and treatment related to regional workshops at the regional and national levels in CAR
A. General information 

Central Asian AIDS Control Project funded by the World Bank and the UK Department for International Development is implemented in four Central Asian countries: Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan.

A key aim of the Project is to contribute to the control over HIV prevalence in the Central Asian region by strengthening capacity and collaboration between public, non-government and private sectors at the regional and national levels. 

One of the activity directions in the frame of Project implementation is human resources development subcomponent that would focus on providing support to establishing regional virtual training networks building on existing training institutions and infrastructure. Training networks will be established for (1) treatment and care, based in Uzbekistan; (2) harm reduction, based in the Kyrgyz Republic, (3) HIV prevention among migrants, based in Tajikistan; and (4) HIV- Epidemiological Surveillance in Kazakhstan.
Starting from 2007 CAAP jointly with partners the updated training materials have been developed, Regional ToT trainings have been conducted in the frame of formation and development of the above indicated Regional Training Centers. The training materials have been prepared in Russian language and the translation into the national languages of the countries participating in the Project is expected. The training programs are planned for 2-5 days and consist of guidelines, modules and a resource material. They present various interactive training methods and the training assessment methods are used. 
For more information regarding the training materials, please enter CAAP web-site www.caap.info
With the purpose of maintenance of stability it is planned the institutionalization of training materials based on existing state educational institutions in all four countries. Work on harmonization of normative-legal base and their official approval is being performed in the corresponding educational institutions. 

In this connection CAAP is planning to organize and conduct number of regional and national trainings in different areas of Regional training centers activities.  Plan of trainings is also posted on the CAAP web-site. For the organizing and conducting of the trainings CAAP is planning to establish the pool of trainers for regional and national levels.

B. Goal
Establishment of Central Asian pool of trainers for regional and national trainings on treatment and care, harm reduction, HIV prevention among migrants and youth.
С. Scope of work 
1. Adaptation of the training materials and curriculums for various target groups in collaboration with partners;

2. Selection and updating of resource materials based on HIV-infection epidemic situation;

3. Development of questionnaires for knowledge level assessment before and after the training;
4. Facilitation of regional ToT trainings;

5. Facilitation of regional advocacy trainings or Round tables;

6. Facilitation of national ToT trainings; 
7. Facilitation of national trainings for service providers;
8. Preparation of the Report including training effectiveness assessment, comments, summaries and recommendations on each training in Russian and English languages;
D. Expected outcomes 
1. Trained Trainers for regional and national on various problems related to HIV-infection prevention and treatment;

2. Trained Service Providers on specific activity direction;

3. Trained decision makers for advocacy work;

4. Individual plans prepared by the trained participants on further knowledge implementations;
5. Reports on the trainings with recommendations are submitted;

6. Updating Database of the regional and national trainers in the field of HIV-infection prevention and treatment is developed and updated
7. Trainers evaluated by the training recipients after each training
Е. 
Responsibility
· Trainers ensure fulfillment of activities indicated in item C within the period specified in the contract;

· Trainers will work in close collaboration with Central Asian AIDS Control Project specialists;
F. Qualification characteristics 
Trainers involving for regional ToT and advocacy trainings 

· Higher education, scientific degree is preferable

· Medical nurses/social workers (for T&C trainings, multidisciplinary teams)

· Work experience with public, non-government and international organizations working in the field of HIV-infection counteraction 

· Experience in conducting regional workshops with subsequent compilation of reports 

· Practical experience on development and implementation of training modules, training programs in the specific area related to HIV-infection prevention and treatment 
· Confirmed ToT experience at the regional level using interactive training methods 
· Skills to work with audience;

· Fluent in Russian, preference is awarded to individuals fluent in CAR national languages;

· Analytical skills;

· Responsiveness, communicativeness, creativeness;
· PC skills;
Trainers involving for national trainings 

· Higher education, scientific degree is preferable

· Medical nurses/social workers (for T&C trainings, multidisciplinary teams)

· Work experience with public, non-government and international organizations working in the field of HIV-infection counteraction on country level
· Confirmed ToT experience at the national level using interactive training methods 

· Experience in conducting national workshops with subsequent compilation of reports 
· Skills to work with audience;

· Fluent in Russian, preference is awarded to individuals fluent in CAR national languages;

· Analytical skills;

· Responsiveness, communicativeness, creativeness;
· PC skills;

G. 
Timeframes 

· Preparatory activity should be completed at least 10 calendar days prior the training.

· Preparation and presentation of the report – at least 10 calendar days after the training.

