Central Asia AIDS Control Project


Grant recipeint Handbook June 2008 
ANNEX 4

	To be filled by RPMU
	Proposal registration number: ____________________ Receipt date   _______________


Project PROPOSAL Form 

	1. Project information

	1.1 Project title:
	


	1.2 Duration of the project in months
	

	1.3 Total project budget:
	
	Amount of RAF grant requested:
	

	Amount of in-kind contribution 
	
	Amount of in-cash contribution & source
	

	1.4 Location of the project: 

Briefly specify the name and describe the exact location below:
	      
 Rural                  Urban

select whichever applicable

	


	2. Applying organization information


	2.1 Name of organization:
	


	2.2 Type of organization:
	
	     NGO
	
	 Private
	
	  Public/governmental

	
	
	Other, specify____________________________


	2.3 Legal Status/ Registration number:
	
	Legal address:
	
	Registration 
date:
	


	2.4 Postal address:
	


	2.5 Contact person:
	
	Title/position:
	


	Phone:
	
	Fax:
	
	Email:
	


	2.6 Other contact person:
	
	Title/position:
	

	

	Phone:
	
	Fax:
	
	Email:
	


	2.7 What is your organization’s official mission statement?

	


	2.8 Number of paid staff who currently employed by your organization :
	


	2.9 Number of volunteers in your organization:
	


	2.10 Provide up to five projects/activities implemented by your organization in the last five years
 as Attachment B

	Name of project
	List of activities of the project
	Outputs
	results
	Amount of funding received
	Sources of funding
	Indicate the year(s) of the project implementation
	Donor reference letter for this project attached

	2.11 Describe your current sources of funding using the format here and provide Letter of Reference from your current donor (Attachment C)

	Name of donor
	Name of project
	activities
	Expected output
	Project location 
	Total amount of funding
	Time frame of project

	
	
	
	
	
	
	


	2.12 Bank details
	

	Name of account holder:  
	

	Bank name:
	

	Branch name:
	

	Account no./BAN code:
	

	Address of bank:
	

	Country:
	

	SWIFT code:
	

	Attachment D: provide the most recent financial and audit report, if available.


	3 Proposed project

	3.1 Problem statement and situation analysis

	 Brief problem statement:

	Concise situation analysis:


	Description of target vulnerable population:



	Project goals and objectives (project description)


	3.2 Estimated number of the particular vulnerable population (identified) in the proposed project target site (please provide the source of this information)

	Number
	
	Age group
	
	


	3.3 Estimated number of target vulnerable population by sex and by age that would directly benefit from the project

	Number
	
	% female
	
	Age group
	
	


	3.4 Describe the target population’s participation in the planning and proposed implementation and evaluation role for the project. Protocols of the Participatory needs assessment with Target populations completed during the project planning with specific date and meeting minutes should be attached to the proposal (Attachment D).

	


3.5 Complete and attach the logical framework (LogFrame) of the project Attachment E. Refer to end of form for a sample format of a log frame matrix and explanations
	3.6  Has this proposal been submitted elsewhere for funding?             YES                       No

	

	3.7 Is this proposal a scaling up of an existing project or 
a new project?                                                                         Scaling up             New project


	3.8 Will there be any purchase of controlled medication or other equipments?
	
	Yes
	
	No

	If yes, describe authorization processes and  legal measures:
	
	
	
	

	


3.9  Implementation Team (people directly involved in the implementation of the project).  Organigram showing reporting/supervisory lines within the project and each project team member’s Terms of Reference must be included as Attachment F
	Name
	% or full-time equivalent
	Volunteer/Paid
	Title
	Responsibility for project implementation

	
	
	
	
	


	4. Partnerships

	List project partners and their respective responsibilities.  Letters of support from all the partners to be provided in Attachment G.

	Name of partner 1
	Description of the partner’s specific responsibility

	Name of partner 2
	


	5. Sustainability

	5.1 How will the services of the project be continued after completion of the project? By whom?

	


	5.2 How will the recurrent costs of the project service be covered after the RAF support? What are these expected recurrent costs? 

	


	5.3 What are the risks that could present challenges for this project, or that could prevent success of the project? How will the project manage or mitigate these risks? 

	Risks
	Mitigation Measures

	
	

	

	6. Project budget


6.1  Detailed Budget. Please provide an estimated budget for the project by completing the budget template (Attachment H). The detailed budget template can be found in attachment 3 of Grant Recipient manual (table A7, Page 7). Please also prepare a project implementation plan (use template below).
6.2 Budget Summary by cost category
	Cost categories (budget line items) 
	Estimate

	1. Goods/equipment/materials
	

	2. Consultants/training workshops
	

	3. Construction works 
	

	4.Operational expenses 
	

	5. Other expenses 
	

	Total project cost 
	


	6.4 Describe the guarantees provided by other donors for their contribution and attach letter of confirmation of support from donor (Attachment I).

	Donor
	amount
	Specify task and activities of support


	7. Check-list of attachments


Complete section 7.1 by marking all the required attachments that are included in this proposal with X  in the right hand column.  If a particular attachment is not included with the proposal for any reason, leave the right column blank.  List all other (optional) attachments you decide to include in the proposal under Section 7.2.
7.1  Required Attachments:
	Attachment 
	Attachment Name/Title
	Check mark

	A
	Legal registration document (Registration certificate and charter)
	

	B
	Five last projects in the last five years description and donor reference letter for each of the five projects
	

	C
	Letter of reference from current donor 
	

	D
	Protocol of participatory needs assessment with beneficiaries including meeting minutes and dates of assessments
	

	E
	Project log frame
	

	F
	Project organigram and list of Terms of References for each member of the project implementation team
	

	G
	List of partners, their respective responsibilities, budget allocation and each partner’s letter of support
	

	H
	Detailed project budget aligned with each activities and associated tasks and indication of source of funding: other donor, applying organization’s contribution, RAF grant requested, split among implementing partners
	

	I
	Co-financing donor confirmation letter and amount and use intended
	

	J
	Procurement plan 
	

	K
	Project implementation plan 
	


7.1 Optional Attachments:
	Attachment #
	Attachment Name/Title
	

	
	
	

	
	
	


	8. Signatures


	Name of your organization representative in print 
	


	Signature of your organization representative
	



              Please put a stamp of the organization
	Date: 
	


[image: image1.emf]
The log frame for the project proposal could be formulated below:

	Goal
	Objective
	Expected results
	Activities
	Outputs
	Indicator
	Target
	Assumptions/risks
	Time frame 

by months

	
	
	
	
	
	
	
	
	
	
	


Sample format of a project implementation plan 
	
	1 
	2
	3
	4
	5
	6
	7
	8
	9

	Goal 1
	
	
	
	
	
	
	
	
	

	Objective 1 
	
	
	
	
	
	
	
	
	

	Activity 1
	
	
	
	
	
	
	
	
	

	Activity 2 
	
	
	
	
	
	
	
	
	

	Activity 3 
	
	
	
	
	
	
	
	
	

	Objective 2 
	
	
	
	
	
	
	
	
	








                      




















� If the applicant is formed by several entities (consortium), each entity must fill this part.  Completed sections 2 of each entity other than the primary applicant should be attached to the proposal as Attachment A.





� Evidence of satisfactory performance is mandatory. The evidence in the form of a donor reference letter should be an attachment of the proposal. Include item 2.10 as an attachment B of the proposal.
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