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2. Key financial data

Cumulative commitments $2 053 665

Commitments during the reporting period $----

Cumulative Disbursements $9 349 337

Disbursements during the reporting period $1 513 826

Expected Disbursements for FY: 2008

1% Quarter: $802 990
2" Quarter: $1 068 870
3" Quarter: $1 555 700
4™ Quarter $2 150 000

A. Project Development Objective

Initially, the Central Asia AIDS Control Project had the following development objectives:

Reduce the growth rate of the HIV/AIDS epidemic in Central Asia in the period
2005-10.

Establish in Central Asia a sustainable mechanism - the Regional AIDS Fund -
that will serve as a vehicle for financing HIV/AIDS prevention and control
activities in the region during and beyond the end of the Project.

Contribute to better regional cooperation in Central Asia, and effective inter-
sectoral collaboration between the public sector, non-governmental organizations
(NGOs) and the private sector on HIV/AIDS control in this region.

On Project activities implementation it became obvious that the initial idea reflected in
the objectives — Reduce the growth rate of the HIV/AIDS epidemic — is impossible. It
was suggested to review the Project development objectives and to give the following
wording:

Contribute to controlling the spread of HIV in the Central Asia Region in the
period 2005-2010

Establish the Regional AIDS Fund as a sustainable mechanism for financing
during and after Project implementation

Strengthen the capacity and cooperation between the Public, Nongovernmental
(NGOs) and the Private sectors on the Regional and National levels




Component 1. Regional Coordination, Policy Development and Capacity Building

1. Establishing of favorable conditions contributing to the realization of regional strategy
on HIV with the focus on prevention measures among vulnerable groups

The Third Regional Forum of Partners, working to oppose the epidemic of HIV in the
countries of Central Asia.

The Third Central Asian Forum of Partners working to oppose the epidemic of HIV, took place in
the city of Almaty in the Republic of Kazakhstan on October 21-22, 2008. This forum was
directed towards the realization of activities planned by the Central Asian AIDS Control Project -
CAAP together with the cooperation of the Joint United Nations Programme on HIV/AIDS
(UNAIDS). Government and civil representatives of Kazakhstan, the Kyrgyz Republic, Tajikistan
and Uzbekistan participated in the forum along with other international organizations, working
on HIV epidemic counteraction in the region.

The forum was designed to discuss two main issues:

» The priorities and direction of the Regional strategy to counteract the epidemic of HIV
infection in Central Asian countries;

< Improving the cooperation of government, civil, and regional organizations on the way
to creating national programs to counteract the epidemic of HIV infections.

A total of 160 people participated in this forum, including:

e 23 representatives of the government (the healthcare ministries, Republican AIDS
Centers, specialists of national coordination committees, and from the centers of
epidemiological inspection);

e 43 representatives of AIDS-service NGOs;
e 14 representatives of the Mass Media;

e 80 colleagues from 24 international organizations and projects: regional subdivision
OOH (UNICEF, UNDDC, UNIFEM, UNESCO, UNDP, WHO, WB), international
organizations working in programs for preventing HIV infections in the region (the Global
Fund to fight AIDS, Tuberculosis and Malaria; the US Agency of International
Development, the Asian Development Bank, representatives of the International
Organization of Migration (IOM), IFRC, AFEW, Capacity Project/USAID, CARHAP/DFID,
CDC/CAR, DFID, EIHA, the Center of Studying Global Health, and Project HOPE).

The format for the forum of partners was divided into 4 sessions:
1. The fulfilling of global responsibilities by the countries of Central Asia

2. The improvement of the coordination and the harmonization of the activities for
international organizations and projects working on a regional level.

3. The cooperation of government, civil, regional, and private organizations on the path to
create national programs to oppose the epidemic of HIV infections in the Central Asian
region: achievements and problems.

4. Reinforcement of regional coordination and intersectional cooperation.

During the fourth plenary session, the participants worked in two themed work groups:




Group 1. Deciding the fundamental priorities for the regional strategy to counteract the
epidemic of HIV infections in Central Asia.

Group 2. Discussing ways to raise the effectiveness of the participation of organizations of civil
society in realization of AIDS programs

The results from discussing these questions in the work groups were presented by the
facilitators and then discussed by all the participants of the Forum.

A draft resolution was adopted at the end of the two-day Forum of partners, which as a result of
these discussions and recommendations is being sent to the participants of the Forum for
approval

During the Forum, countries were presented with information about the fulfilling of global
responsibilities and an analysis of national reports for the declarations of commitment accepted
in a Special session of the UN General Assembly for AIDS in 2001. Participants were able to
discuss fundamental questions for improving the cooperation and harmonization of the activities
of international organizations, projects, and national partners to more effectively use resources
in HIV epidemic counteraction. International organizations — donors shared their personal
achievements in 2008 and their plans for each country in 2009. Government organizations
discussed with partners, experiencing troubles and obstacles in creating national programs for
preventing HIV infections in the region, ways of overcoming these problems through conjoined
efforts of partnership organizations. The civil sector and representatives from the civil society
raised questions about the necessity of increasing the role of NGOs, religious leaders,
representatives from the mass media and private sectors, and also representatives of the HIV-
infected society, in order to find an answer to the HIV epidemic. The Central Asia AIDS Control
Project was chosen to discuss to the forum the project of regional strategies in opposition to HIV
infections in Central Asia, which was discussed in great detail in the work groups and updated
step by step to reach the goal.

Summary:
1. Accept Project Resolution as a basis

2. Approved format of a annual summary of the regional cooperation in the form of Forum of
partners

The next steps:

1. Create a Regional technical working group to develop the regional strategy on HIV
infection counteraction in Central Asia.

2. Organize and conduct the fourth Central Asian Forum of partners in the fourth
quarter of 2009.

The Second Central Asian Republics Forum on drug use and infectious diseases Issues
in prison conducted October 29-31, 2008 in Bishkek of the Kyrgyz Republic

The second Central Asian Forum on drug use and infectious diseases issues in
prison was organized by the Ministry of Justice of the Kyrgyzstan Republic and the penal
executive systems of the countries of Central Asia with the support of AFEW, the Central Asian
AIDS Control Project (CAAP), UNODC, WHO, a department of the organization “Medicine sans
frontier” of Switzerland, The International Committee of the Red Cross, BOMCA-CADAP,
CARHAP, and the Global Fund and UNDP.

The Forum gave the participants from the countries in the region an opportunity to
exchange information and experience about the questions of the availability to medical and
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social services for people who are both currently in prison or into the transition period
immediately after being freed. The Forum attracted the attention of national and international
organizations towards the spreading problem of drugs and those infected in prison, and also
prepared a platform for the exchange of information and practical recommendations for
penitentiary system of Central Asia. The forum was directed towards the possibility of reaching
political decisions regarding drug addictions, infectious diseases, prevention, treatment, care
and support.

The discussion was held for the duration of three days in consecutive plenary sessions.
During these discussions, fundamental problems arose along with suggested ways to solve
them. With the goal of exchanging information and the implementation of harm reduction
programs in the penitentiary system it was decided to visit to the institutions of the penal
executive systems (colony).

The participants of the forum determined the meaning and opportunities of prevention,
recovery and social activities and models in providing those who are imprisoned with access to
services with the goal of improving the control over socially significant diseases and discussed
the mechanisms of cooperation between government structures, international and civil
organizations in creating a strategy on harm reduction, and universal access and education
about the issues of prevention, drug use and infectious diseases of the UIS

Participants of the Forum supported the voice of a group who implement the project of
substitution therapy methods in the Kyrgyz Republic and its clients, to continue this project as it
has proved its effectiveness.

Participants came to the decision to hold the 3rd Forum in 2010 in Dushanbe, Tajikistan.

The Third Inter-parliamentary Conference of the Countries of Central Asia and Azerbaijan
on HIV and AIDS is, on October 9-10, 2008 in the Republic of Tajikistan

During the past two years, the Inter-parliamentary conference has been a platform for
discussing priorities of interregional cooperation, the questions of lawfully providing means to
HIV epidemic couneraction, and exchanging experiences received by the countries of the region
about how to improve the legislation on HIV/AIDS.

The Third Inter-parliamentary Conference of the Countries of Central Asia and Azerbyjan
about the question of HIV and AIDS occurred on October 9-10, 2008. This conference was
conducted by the initiative of Majilis Namayandagon Maijilis Oli (the Tajik Parliament) with the
assistance of the Central Asia AIDS Control Project (WB/DFID), UNAIDS, the UNODC Regional
office in Central Asia, and UNDP/Moscow.

This Conference was dedicated to discussing two key issues:

 Reaching an agreement to perfect legislative and regulatory basis for prevention,
treatment and care, support of migrant workers infected with HIV;

» Reaching an agreement about the priority of actions to remove legislative barriers
for drug users and people who are in prisons

Deputies from the Kyrgyz Republic, Tajikistan, Turkmenistan, and also representatives of
interested government structures (the ministries of Health, AIDS Centers, specialists from
national coordination committees and the centers of sanitary epidemiological inspection) took
part in this conference, along with civil and international organizations, working towards the HIV
and AIDS prevention and treatment, and also a representative from Raspotrebnadzor of Russia.

The format of the Inter-parliamentary Conference was split into two parts:

1. The results of the activities of the Central Asian Inter-parliamentary work groups on the
problem of HIV, specifically to provide means to stop the spreading of HIV and AIDS,



cooperating at a regional level.

2. Appropriate means to stop the epidemic of HIV infections in Central Asia

On the second day of the conference, the discussion of these key questions was continued in
three themed work groups.

1. The availability of HIV preventing and treatment programs for drug users and those who are
being held in prison, and the improvement of legislative and regulatory bases in the countries:
course of action

2. The prevention of HIV for migrant workers. Testing policy
3. Providing people with a positive status for HIV with access to medical-social assistance.

Participants of the conference discussed the latest details relating to the spreading of the
HIV epidemic in the world and in Central Asia, and also the situation regarding the rights to
health and access to services for the prevention and treatment from HIV for the vulnerable
groups of the population. Deputies of the Inter-parliamentary regional work groups for HIV and
AIDS, which was created in 2006 under the initiative of Zhogorku Kenesha of the Kyrgyz
Republic, presented the results of the progress in their countries of a legislative basis to
counteract HIV infections for the last year.

The work results of members of the Inter-parliamentary work groups from the Republic of
Tajikistan for the last year were especially recognized by the participants of the conference.
Under the initiative of the deputies and also the Central Asia AIDS Control Project, additions and
amendments were accepted to the law of the Republic of Tajikistan “About counteraction to the
virus immunodeficiency of a person and the syndrome of obtaining immunodeficiency” from
October 2, 2008. The additions included institutionalizing the UNAIDS «Three-ones principles».
Also, the article from the law that requires deportation of HIV-positive foreign citizens was
eradicated, which also created the basis of reducing discrimination.

The results from the discussions in the work groups were presented by the facilitators
and then discussed by all of the participants at the conference. As a result of two-days work,
draft Resolution was adopted and other specific steps towards its further implementation were
accepted. Updated variant of the Resolution was directed towards all of the participants of the
conference.

The Next Steps With the goal of bringing about the recommendations that were decided
upon during the conference, the Central Asia AIDS Control Project is planning to prepare a
combined plan of action in 2009 with interested partners (the first quarter of 2009).

2. Capacity of the region and sectors engaged in HIV/AIDS control strengthened

The seminar regarding the activity of religious organizations on the issue of the
prevention of HIV infections. December 16-18, 2008, the Kyrgyz Republic

The seminar took place from December 16-18, 2008. 22 representatives from various
religious organizations of Kazakhstan and the Kyrgyz Republic were invited to attend the
seminar.

The main goal of this seminar was to increase capacity building of the religious
organizations in the field of HIV infection counteraction.

In accordance with the goal of the seminar, the focus was on the following topics:

The Seminar was dedicated towards the issue of preventing HIV infections. The first block
included the issues connected to the fundamental steps of reaction and planning prevention
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programs. Also, there were given forms and methods of spreading information in prevention
programs and prevention principles about which preparatory actions should be taken that
modern prevention programs should follow. Also this block included detailed presentations
about the situation of the HIV epidemic in Central Asia and throughout the world.

The second block was dedicated to reviewing the activity of international grant-awarding
organizations working in the Kyrgyz Republic towards the prevention of HIV infections and on
harm reduction. This block of the seminar caused many questions to arise about the
requirements of receiving grants and the criteria that are satisfied by the project application.

Summary:

« At the conclusion of the seminar, the participants were given a test, and from the questions
that were asked, 70% of them were answered correctly..

e The majority of the information that was presented during the seminar was accepted by
participants, but answers in questionnaires proved that much work should be done in further.

» The most challenging issues for the participants were financial.

Regional technical working groups continue to work to advance the issue of regional
educational centers.

Regional and national training sessions for creating and developing regional educational
centers are progressing according to plans. During this quarter there have been 5 regional and
3 national training sessions.

Two reqgional seminars and one national educational seminar on the issue of preventing
HIV among immigrants, held in Dushanbe, Tajikistan and Bishkek of the Kyrqyz Republic.

The First Regional ToT Seminar (October 20-24) was organized for representatives of
non-government organizations, and the second (November 24-28) was for medical workers.
The national training was held for representatives of HINO of Kyrgysztan on November 10-14,
2008.

The topic of the trainings: Preventing HIV among immigrant workers and members of their
families on the basis of training skills. The goal of these trainings was to prepare those
conducting trainings on a regional level according to the appropriate course of action.

In all, 20 members of NGOs and 21 medical workers from all countries of the project
participated in the seminars. Medical workers were representatives of institutes for both
undergraduate and graduate studies. 12 NGO representatives of the Kyrgyz Republic, working
or intending to work in the area of preventing HIV among migrant workers participated in the
national training.

During the training, the participants received interactive skills about how to teach issues of
health preservation to immigrant workers and members of their families, reviewed issues of
legislature basis regarding migrants and HIV infected migrant workers, and became familiar with
video materials about this topic. Participants from various countries exchanged experiences
about working with target groups and how to prevent HIV.

The participants were presented with set of documents with teaching models, resource
books, and video materials.

At the conclusion of the educational course, participants worked out their own individual
plans to apply the knowledge and skills that they received and determined the future
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educational needs for their countries.

The participants testified that as a whole, the education TOT course was conducted on a
high level. All of the participants of the educational courses received regional and national
training certificates and are prepared to work on a national level.

One regional and two national educational seminars on the prevention of HIV among
youth were organized and conducted for specialists in the educational and healthcare
systems of Kazakhstan, Tajikistan and Uzbekistan.

The first regional seminar for trainers was held on September 22-26, 2008 in Almaty.
National training sessions were organized and held in Dushanbe on November 17-22, 2008 and
in Tashkent on December 1-5, 2008.

The Topic of the training: “Prevention of HIV infections among youth”.

The goal: to prepare trainers on a regional and national level about the issue of preventing HIV
infections among youth with an opportunity to exchange experience on an intersectional level.

As a whole, there were 73 specialists, 53 of which were representatives from educational
systems and 20 of which were representatives from healthcare systems from participating
countries of the project, were taught at the seminar.

During the training, participants received theoretical and practical skills about preventing
HIV infections and methods of interactive teaching. The program of the training was based on
the 13 modules of the manual «The Prevention of HIV Infections among Youth», which was
earlier created by a group of regional experts of the Regional educational center of the Project
to prevent HIV infections among youth. The training encouraged cooperation and the exchange
of experience among specialists on an intersectional and international level about the issues of
HIV and AIDS, and also about methods for teaching youth.

The participants were presented with the educational manual for trainers «The Prevention
of HIV Infections among Youth», designed with the consultative and financial support of CAAP.
Also, participants were presented with lectures, presentations, and video materials.

At the conclusion of the educational course, participants worked out their own individual
plans to apply the knowledge and skills that they received and determined the future
educational needs for their countries. All of the participants of the educational courses received
regional and national training certificates and are prepared to work on a national level.

Educational training course «Advanced study of antiretroviral therapy with a focus on
teaching» was organized and conducted in St. Petersburg on November 16-23, 2008.

In a joint effort with the American International Health Association (AIHA), the Central
Asia AIDS Control Project CAAP organized and conducted a final stage educational course for
regional trainers, including professors from medical institutes and graduate students from
medical universities about the issues of attending to those infected with AIDS.

With the financial support of CAAP, 12 professors and graduate students from medical
institutes in Kazakhstan, the Kyrgyz Republic, Tajikistan, and Uzbekistan, and also with the
financial support of the Global Fund, 6 managing dispensary department from departments of
Regional AIDS centers in Uzbekistan underwent the training from the course, «Advanced study
of antiretroviral therapy with a focus on teaching» in St. Petersburg, Russia.

This educational course was conducted by scholars from Russia and Germany, and also
representatives of the system of practical healthcare in St. Petersburg. During the five-day
educational course, participants visited various clinics, became familiar with the complex
approach of rendering service of PLWH, practiced clinic procedures in small groups, observed
those infected, went over several instances of infections, and listened to lectures about the
fundamentals of teaching the issues of treatment, care, and supporting those with AIDS.



Considering the fact that the participants of the educational course were mostly
professors of medical institutes from countries in Central Asia, special attention was paid to the
existing teaching methods in Russia for the issues of AIDS preventing and treatment In order to
answer any questions that the participants might have had, they received valuable handout
materials.

Comments from the participants show the importance and the great need in conducting
of this educational course. This course was the third final stage of regional master-trainers
training (The first stage was conducted in Kiev in October of 2007, the second stage — was a
training at the work place for all Project — participant countries in June of 2008).

As a result of this 3-level training, specialists received regional training certificates.

The Methodical Seminar_«Gender aspects of HIV- infection counteraction in
Central Asia» was organized and conducted on November 6-8, 2008 in Bishkek of the
Kyrgyz Republic, with financial support from UNIFEM for regional trainers of 4 regional training
centers, being developed under the direction of CAAP.

The Goal — to strengthen the potential of countries by preparing regional trainers to
teach the issue of gender in all RTCs;

The Task - to develop fundamental approaches to creating methodical
recommendations on trainings conducting in the field of gender aspects in HIV epidemic
counteraction in Central Asia , focusing on the subject matter of each training center.

The seminar was organized around a memorandum of cooperation between the
Regional UNIFEM office for CIS and Central Asia AIDS Control Project (CAAP). 15 regional
trainers from 4 countries participating in the Project took part in the workings of this seminar.

The methods used during this seminar were built on the principles of participants
involving with the use of HIV gender aspects specialists’ expertise. According to this approach,
the seminar became a platform for participants to share and develop their experience.

The Next Steps.

« In the first quarter of 2009, it is planned to complete the Evaluation of needs for education in
the region according to the RTCs main activities.

e To hold round table meetings with the members of regional technical working groups on the
issues of PLWH treatment and care, as well as the harm reduction programs to effectively
develop these directions.

» To agree educational Plans for four RTCs for 2009 with national and international partners;

« To continue holding regional and national trainings

Annual CA journalist contest: “HIV/AIDS: prevention, treatment and care” results are
summed up.

Annual journalist contest on the best “HIV/AIDS: prevention, treatment and care” issue
covering was summed up in November and early December in all Project-participant
countries. The contest was conducted by the Project together with the Republican AIDS
Centers and international partners (GFATM in the Kyrgyz Republic). More than 80
journalists took part in the contest, 46 from this number were awarded. The contest



results showed the increased level of journalists’ professional skills in this field as
compared with 2007. it is necessary to note that 14 awarded journalists were the
participants of journalists training courses in 2008 conducted by the Project together
with partners, and three of them were journalist-trainers trained by the Project.

The next steps.
New CA journalist contest launching will be announced at the beginning of 2009.

3. Sentinel Surveillance system is expanded for the purpose of raising the quality and
providing access to information about HIV/AIDS epidemic situation

Sentinel Surveillance

An educational seminar for specialists of regional and city AIDS centers on SS data input and
analysis in Epi-info program (December 1-4) was held, in which 20 specialists of the Republican
and Regional AIDS centers participated. During the seminar, there was a practical activity onthe
given questionnaires input with a consecutive analysis. Among all of the participants, there were
specialists who had not been through this training earlier, which is why the seminar was
conducted as a question and answer session.

From November 21 to December 4, 2008, three seminars were held to expand sentinel
surveillance over HIV- infection in new, pilot areas of the Kyrgyz Republic (November 21-22 in
Harin, 22 participants; November 24-25 in Karakol, 21 participants; December 3-4 in Talas, 23
participants). The participants of these seminars were workers of area AIDS centers, doctors
from centers of family medicine, experts in narcology, specialists in skin and venereal diseases,
and NGO representatives. The seminar was led by health care coordinators, who expressed
their interest in conducting researches of this kind after they were presented SS results for 2007
from other pilot areas. In these three areas, the amount of HIV-infection is quite low, but
registered cases were documented in other areas. But as far as the people are registered in
these areas, the cases are registered in the places of their permanent residency. There are no
NGOs in these areas, working with representatives from highly vulnerable groups, and if there
are, they have little experience, but workers from the AIDS centesr are planning to work with the
representatives from these groups and to conduct research, having gained interest from their
participation in prevention programs.

The laboratory equipment was provided to 13 SS pilot sites in December. The installation and
on-site training of specialists will be provided by the firm representatives.

At this stage SS field stage is taking place - conducting a questionnaire and collecting
biomaterials (dry drop).

Also, test systems for SS were provided into the pilot areas of Kyrgyzstan, Tajikistan, and
Uzbekistan.

In Uzbekistan and Tajikistan, the procedure of registering of screening and expert test systems
is being continued to conduct SS..

The next steps.

There are scheduled seminars on SS and ES in Kazakhstan, Kyrgyzstan, Tajikistan, and
Uzbekistan, according to the designed Working plan of RPMU for 2009, which still needs to
undergo the process of approval by the World Bank.
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Electronic Surveillance over HIV/AIDS in Central Asia

In October — December ES computer program was installed in oblast AIDS center in
Karaganda in all three departments: laboratory, epidemiological and dispensatory. There was
intense work to be done through e-mail with international and national consultants: exchanging
commentaries, bringing about changes and additions, and transferring old information about
previously registered cases.

The round table meeting on M&E issues of HIV-infection counteraction programs
introduction in Central Asia, December 11, 2008.

The round table meeting was dedicated to the following issues:

0 Problems with preparing reports on the indicators of UNGASS and possible
solutions;

0 The next steps for the steady functioning and institutionalization of CARISA as an
instrument to exchange information in the region.

o Discussing the preliminary plans of work for M&E Regional Working group
The following results were reached during the course of the round table meeting:

e There was an analysis of the process of collecting data for the indicators of UNGASS, and
problems were voiced, which national partners faced during the meeting, suggesting ways
for solving these problems.

e The CAAP project suggested to include the issue of data collecting and CARISA system
support in the countries into the agenda of RSC meeting. This issue was further discussed
by members of RTWG, that approved this suggestion.

e The Central Asia AIDS Control Project included in its plan for the first quarter of 2009 national
round table meetings with the goal of presenting and progressing CARISA.

e The steadiness of the system on regional level depends on the success in establishing of
Regional AIDS Fund. Otherwise, the system will be contained on the country level.

e M&E RTWG structure was changed. Topics were suggested for discussion in 2009 and it
was decided how often the group should meet

« Also, the creation of an electronic reference for members of the group was accepted, with the
purpose of exchanging information and stimulating discussions.

e Suggested by the CAAP topic «The result-oriented activities» will be discussed by e-mail
among the members of the group.

e |t was decided not to choose the group’s chairman, but to suggest the agency which
proposed the topic for RTWG discussion to facilitate meetings. The AIDS Control Project
will serve as a secretariat of the group.

e The visit to the PARC department was informative and interesting for all of the participants of
the round table. It was noted that PARC is the wonderful example for other countries. Its
financing will come from the government.

Component 2 — Regional Aids Fund
Component Objective

3 To establish the Regional AIDS Fund as a sustainable mechamism for financing during and
after project implementation
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Result 2.1

Regional AIDS Fund finances initiatives which assist in containing the HIV epidemic in
Central Asia Countries

a. Short report on activities carried out (component level).

During this reporting period the project continued provision of funds to the small and large on
going grants. The national offices continued to monitor the progress of work of the on-going
sub-projects functioning under the 2™ Grants Round funding. Information on the financial
performance and the programme progress indicators are attached as the annexes.

Large grants
During this quarter 2 grant holders of 2 large grants requested extension:

1. International HIV/AIDS Alliance — due to the fact that the project faced challenges in the
environment and its partners ability to continue implementation, the activities of the
project were delayed during 2008. This was related to the following:

a. Inthe Kyrgyz Republic, the original partner withdrew as a result of a serious
organisational crisis

b. In Uzbekistan due to legal and political restrictions, a need arose to identify a
new reliable partner for continuation of the project.

Considering all this, the contract with Allaince was extended until end of June 2009 on
no cost extension basis. This no extension agreement will allow to implement the
originally planned activities in the country. Two major area of interventions are identified
as the area of focus of the project: 1) Initiating the development of care and support
services in Uzbekistan and 2) Supporting the development of Central Asian Regional
Network of HIV positive people.

2. The TUMAR project — due to the difficult situation with money transfer to Uzbekistan
some planned trainings for the secondary beneficiaries were delayed during 2008.
Therefore some of the targets of the project were to reached among police, medical
personnel and other key players. The project has asked for an extension period of 6
months in order to scale up or ensure uninterrupted service provision. The project
requested for additional amount of 363 272 USD.

Small grants

The RPMU staff in the countries worked together with the NCC and AIDS centres to support the
process of review, assessment and approval of the newly submitted proposals for the 3d grants
round. There are a number of projects approved by the country NCCs and submitted for
funding to the WB:

Kazakhstan Kyrgyzstan Tajikistan Uzbekistan

Total Number of | 16 14 10 39
projects
approved

Number of 13 4 9 30
projects focusing
on highly
vulnerable
groups

% of funding 80% 64% 96% 77%
allocated to high
risk groups
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As it is seen, about 79.2% of the total amount requested in the region is devoted to high risk
groups.

RPMU staff conducted Round Table discussions in all countries to discuss the fiduciary,
managerial, monitoring and evaluation and administrative requirements that are put forward to
the sub-grantors. RPMU provided full and comprehensive information on all requirements as
well as delivered seminars on use of the Client Data base (part of the MIS). The MIS was well
accepted by majority of the sub-projects’ staff, especially those involved with service provision to
high risk groups.

b. Achievements in comparison with original planning

Planned activities were implemented without major issues by almost all projects.

1. 3d Grants round work on submission and approval of new projects completed.

2. All winners of the 3d Grants round trained in grant requirements;

3. All winners of the 3d Grants round trained in use of the Clients data base part of the MIS
4. New sub-projects proposals submitted for approval to the WB;

5. 2 large grants under the 2" Grants round, were awarded additional extension;

Component 3 — Project Management

Component 3 — Project Management

3.1 Project is managed within budget, reports are submitted on time and of acceptable
guality

During this reporting period, requested reports (internal RPMU and reports to WB and
EurAsEC) were submitted timely. The finance reports for 3rd quarter was prepared and
submitted to WB in October.

Disbursement

During 4th quarter project costs made up 1733971 USD and made up 63 % of planned
disbursements (2408750 USD). It should be noted that there is commitments by December 31
for signed contracts in the amount of 298000 USD.

Special Account Replenishment

The SOE for costs incurred during 3rd quarter was prepared and sent to WB in the amount of
USD 586989. By the end of October mentioned sum was replenished to Special Account.

Advance Account replenishment

The financial reports including expenses for August-September and October were submitted to
RPMU with some delays. During review some inconsistencies in expenses were uncovered and
RPMU comments provided to UNDP. Upon receiving corrected reports the payment request in
the amount of 708818 USD was approved and submitted to WB for payment.

Sub - grants reporting

The next tranches were deposited to 3 large grant recipients (winners of the 1st and 2nd grant
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round) in total amount USD 471740. There were submitted finance reports from large GRs as
NGO PSI and NGO Alliance (winners of the 1st grant round) whose reports were not in the
required format of RAF. After consultancy had been provided by RPMU staff they resubmitted
their reports in the requested format. These NGOs actually have not followed disbursement
schedules stipulated in sub grant agreements (basing on replenishment of advanced funds) and
submitted only 1st reports since 1 year of implementation. RPMU discussed and agreed to work
on reimbursement basis which is convenient way for NGOs.

3.2 Fiduciary arrangements are in place and comply with WB standards

During this quarter RPMU conducted a thorough review of procedures and information flow.
During the reporting period, a small number of new forms and procedures have been introduced
with the aim of streamline administrative procedures. Forms and underlying procedures for
service car and communication costs were incorporated into the operational manual, which was
sent to WB for review.

During the current quarter the project finance staff worked on comments and recommendations
proposed by WB mission held in October. The action plan for remedial actions is attached

below.

Proposed Actions Due Date Responsibility Status

RPMU to communicate contract | immediately | Financial Manager, | In process
extensions for large grants to Component 2 Coordinator

Bank for No Objection

Use of office car for personal Immediately | Executive Director and the Done

trips to be discontinued Financial Manager

UNDRP to be requested to speed November Financial Manager Requested but
up submission of the monthly 15, 2008 still  to  be
reports to facilitate timely flow of improved

funds for country-level activities

RPMU to discuss with the auditor | November Financial Manager TOR sent to

the scope and timing for the 30, 2008 WB in 01/11/08
Operational Audit. Revised TORs to be approved
to be submitted to the Bank for by WB

review and clearance

The RPMU to complete revision | November Executive Director and the All revision of
of the Operational Manual to 30, 2008 for | Financial Manager the manual and
include administrative revision of instructions
procedures, including use of the manual sent to WB in
service car. and refund 17/12/08 for
Records for personal use of car to | for personal approval

be completed and expenses for use,

past personal use to be refunded

to Project

RPMU to review Executive November Executive Director, Financial | Done

Director’s contract and send 30, 2008 Manager, Regional Project

revised contract for No Objection Steering Committee

to Bank, followed by RPSC

approval prior to signature

The RPMU to finalize the 2009 | By Executive Director and | Submitted in
budget, based on the procurement | December Financial Manager 22/12/08, In
and implementation plans, and | 22, 2008 process of
enter the approved budget into the modification
accounting  system.  Budget

should be agreed with the Bank
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and approved by the RSC

The RPMU to undertake due Before Financial Manager and In process
diligence of all prospective Grant | Evaluation Component Coordinators

recipients prior to submission of

evaluation reports to the Bank

RPMU to make arrangement to December Executive Director Done and cash
refund the cash stolen from the 31, 2008 refunded to SA
office. At the same time RPMU in 22/12/08 by
to continue requesting the police own funds of
to provide the status of their staff
investigation and inform the Bank

accordingly

RPMU to observe expenditure Continuous | Executive Director and | Taken into
limits in the Training Plans. Financial Manager account for
Amounts exceeding approved execution

plans by more than 10% should

be agreed with the Bank

Budgeting. The planning process for activities in 2009 was finalized for 1 st quarter only after
WB mission. The action plan with estimated budget sent to WB for review in December 22. The
WB comments and recommendation has been received work for activities and a plan drafted
accordingly. Basing on actual expenses in 2008 the initial budget is to be revised in January
2009 after consultation with RSC and WB.

Training of GRs. It was conduct round tables and trainings with GR for 3™ round. Those
trainings was related to finance as well as to grant management issues and took place in 4

countries during October.

Next Steps

Result 3.1: The Project is managed within budget, reports are submitted on time

and of acceptable quality.

Key issues to be addressed under this component.

Activity

Budget

Immediate expected results

Program Staff. The technical assistance
on program implementation and M&E of
the project.

20 700,00 translators, driver

Results as outlined in WP of TeamAss,

Administration staff. The technical
assistance on carrying out of purchases
and finance management and
administration of contracts

25 950,00

Results as outlined in the individual work
plan of C1Coor, PHSp, SS&ESSp

National Coordinators. The technical
assistance on national coordination

17 100,00

Results as outlined in the Individual work
plan of C2Coor, Com&PRSp, IDEASp

Office support staff. The technical

assistance on auxiliary works of the 5 150,00 | Office equipment purchased
office

Component 1 staff. The technical

assistance on Regional Coordination of 17 100,00 | Payments done timely

M&E systems and training programs
and communication strategy
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Component 2 staff. The technical
assistance on management of Regional | 14 250,00 | Payments done timely
AIDS fund and administration of grants

Purchase of Office equipments and

5000,00 | List of re-works are identified:
goods

Operational costs of RPMU project

(trips, transport, communications, office Results as outlined in WP of TeamAss,

accessories, Internet, bank service and 2340000 translators, driver

etc)

8%;3;?2:8' ?gffcggrizl\gé}aﬁge;r: d 39 450 00 Results as outlined in the individual work

) ’ plan of C1Coor, PHSp, SS&ESSp

relocation)

Services. Improvement of finance

administration system and introduction 10 000.00 Results as outlined in the Individual work
of the 1-C program in the countries ' plan of C2Coor, Com&PRSp, IDEASp
(updating)
Result 3.2

Fiduciary arrangements are in place and comply with WB standards.

Key issues to be addressed under this component.

Activity Budget | Immediate expected results

Assistance to the National Coordinators on the
finance administration and preparation of 50 000,00
Financial reports for RPMU

monthly reports are submitted
by 10th of each month

Regular carrying out of audit and monitoring

sub-grant and national groups on project 12 000,00 audit report for 2008 is

) . submitted by June 30 2009
implementation
: : , Grant reports for LG are
TA on audit for SG audit and evaluation 40 000,00 submitted by June 30 2009
Annexes:

—_

Indicators of the impact of the Central Asia AIDS Control Project (Application 1)
Project Indicators Report for 4" Quarter 2008

Project Finance Report for 4™ Quarter 2008

RAF Sub-project Implementation Monitoring Table for 2nd Grant Round
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OTyeT No nHAMkaTopam npoekTa 3a 4i keapTan 2008 roga / Project Indicators Report for 4th Quarter 2008

Ne Iloka3zaTennb Indicators Ka3zaxcran Kbipreizeran | Tamxkukm- | Y30ekucra | Beero mo
cTaH H MPOEKTY
Kazakhstan Kyrgyzstan Tajikistan Total
Uzbekistan project
O6uLee Konunyectso MOM: Total number of IEC 11417 2126 8715 8274 20256
materials:
Pa3paboTaHHbIX: IEC materials developed 2 7 7 4 20
PacnpocTpaHeHHbIX (ykaxute Bug NOM): IEC materials 6220 2126 8469 8270 25085
distributed
Komnnekt 13 2x DVD dunbma «ucema HKBC» Video film “Letters of PLHA” 350 350
OykneTbl Booklets 800 8225 7450 16475
MeToAnYeckoe nocobue Guidelines 300 460 520 1280
nnakatbl Posters 160 160
raseta Newsletters 5 cTareii ans Beo6- 2 140 147
caiita
5 Articles for web
site
O6LLee KONMYECTBO MaTepunanos B 20 20
CMW:
Tenenepegau TV programmes 8 5 counbmoB no 20 | Tenenepefad 1 20
MUHYT TV program
-1
5 20-min length
documentary | Bugeo-
films MaTepuaj
Videomateri
als -5
pagmo nepegay Radio programmes 2 0 0 11 13
CTaTbel NoAroToBNneHHbIX B pamkax CIM1 Articles developed under sub 1 0 2 8 11




projects

Konuyectso agMUHUCTPATUBHBIX TEPPUTOPUIA Number of administrative regions BOH -3 0 0 4 9
(hMHaHCMpYyeMbIX MPOEKTOM Mo npoBegeHutio JOH 1 | conducting SSS and ES funded 3C-2
aC by the project
MMy6nukaums n pacnpocTpaHeHne 0TYETOB O Publicized and distributed 6 oT4eTORB 0 0 0 6
HauuoHanbHom [J3H reports on SS findings MOATOTOBJIEHBI
K My0JIMKANH
Reports
prepared for
publication
Konunyectso cneuuaninctoB 0By4eHHbIX Number of specialists trained in 0 0 0 0 0
1CMONb30BaHMIO ANIEKTPOHHON CUCTEMBI Hag3opa 3a | use of Electronic surveillance
B4
KonuyecTBo TPEHUHrOB Nno arekTpoHHoMy criexerno | Number of trainings of SS 0 0 0 0 0
B paMKax npoekTa conducted under the project
funding
Konuyectso nNoaroToBREHHbIX CeuuanucTos Number of trained medical 47 70 0 0 117
30paBOOXPaHEHMs Mo JO30PHOMY specialists on HIV SS
anugemuonornyeckomy Hagaopy 3a BUY nHdekumnen | (epidemiologists, laboratory
(eanmaemmonoru, Bpaun nabopaHTbl M KOMMbIOTEPHbIE | specialists, and IT specialist)
cneynanmcTbl)
Konuuectso cnyvaes BUY-uHgekumnen  (PLWA), Number of HIV cases monitored 0 0 0 0
OTCNEXMBAEMOE 3MIEKTPOHHON CMCTEMOWN Hag3opa through Electronic Surveillance
Konuyectso PC, oxBaueHHbIx npodunaktudeckumn | Number of CSWs covered with 400 0 1222 368 1990
MeponpUATUSMA preventive measures
Konuuectso MUH, oxBayeHHbix npodmnaktudeckumy | Number of IDUs covered with 605 20 351 1255 2231
MepONpUATUAMY, BKMtoYas CNyxObl NeveHns ot preventive work, Including
HapKOMaHuu treatment of drug abuse
KonnyecTBo 3akmto4€HHbIX, OXBAYEHHbIX Number of prisoners covered 736 0 23 0 759
NPOMNAKTUYECKMMIU MEPONPUATUSAMM with preventive work
Konun4ecTBo COTpYAHWKOB NPaBOOXPaHUTENBHBIX Number of staff of low 900 0 142 0 1042
OpraHoB 0XBayeHHbIX NPOPUNAKTUYECKUMU enforcement institutions covered
MEpPONPUATUSIMM with preventive work
KonunyecTBo BOEHHOCNYKALLMX, OXBAYEHHbIX Number of military staff covered 0 0 0 0 0
NPOUIAKTUYECKUMU MEPONPUATUSMU with preventive work
KonmyectBo MUrpaHToB, OXBaYEHHbIX Number of migrants covered with 0 0 359 10000 10359

NPOGUINAKTUYECKUMI MEPONPUSTUSIMA

preventive work




KonuuecTBo 06y4eHHbIX MEAULMHCKNX paBOTHUKOB Number of trained medical staff 370 0 243 504 1117
KonuuecTBo Monoabix Ntoaen, 06y4eHHbIX No Number of young people trained 3181 40 560 640 4421
NPUHUMNY “paBHbI - paBHOMY” in peer to peer approach
KonnyecTBo MonozpIX nioAen, OXBaveHHbIX Number of young people 9340 30000 2170 13120 54630
NPOUIAKTUYECKUMN MEPONPUSTUSIMA covered with preventive work
Konuuectso niogen, xueywymx ¢ BUY/CNA, Number of PLWHA covered with 120 1 8 798 927
OXBaYeHHbIX Yepes cryxObl yxofa 1 NoAaepx KM treatment and care services
(BKNKOYas nanuaTUBHbIN YXOa) (including palliative care)
Konuuectso ntopen, xuywmx ¢ BUY, yyacteyrowmx | Number of PLWHA participating 68 1 2 220 291
B AEATENbHOCTY NO NOAAEPKKE MO NPUHLMMY in the activities based on peer to
“paBHbIl - paBHOMY" peer approach.
ABCONtOTHOE KONMYECTBO W NPOLEHT Absolute number of intersectoral 7 u3 8 (87%) 3 (100%) 2 (100%) 0
MEXCEKTOPanbHbIX MPOEKTOB (hUHAHCHUPYEMbIX projects funded by regional AIDS
pernoHansHeiM doHgom CNNA fund
MpoueHT achdheKkTnBHO peanuaoBanHbix CIMM ot Percentage of effectively 5 rpaHTononyya- 13 3 0
obuwero yncna onobpeHHbIx B pamkax POC implemented sub-projects out of | Teneit 2 [patToro (14,29%)
total number of approved payHaa  3asepLuvnm
projects peanuusaumio  CIM,

[HaxogsTcs B cTagum

3aBepwenus  (Cay

Ypnak, PaBHbIit-

paeHomy, HOKO OU

cnng)

2 grant recipients

completed

implementation and

3 are about to

complete 2 GR

sub-projects
Konuuectso HIMO u rocyaapcteerHbIx opraHusaumi, | Number of NGOs and state MpanTononyyaten 3 | 95 yen /40 lpaHTOMONy4aTe 0
MPOLLEeALLMX MOArOTOBKY B 06NacTyi NnaHupoBaHus u | organizations trained in project's | P opratu3aLyit (30 mm3T1P 20
yIPaBIIEHIS MPOEKTOB planning and management 3 GR recipients HMO u 10 rocyp. uernoBex

HIMO/NGOs - 12 yqpemeHmﬂ)

l'ocynapCTBEHHbIX 95 people/40 3GR

opraHusaunit/ state | organisations (30 | recipients — 20

institutions -3 NGOs and 10 people

OxBayeHo 36
YenoBek
36 people are
covered

state inst.)




Konuyectso vrn v wnpuuyes, posaaxHsix MAH Number of needles and syringes 53380 0 2000 (ro) 34555 89935
(yka3aTb UCTOYHMK (PMHAHCMPOBAHMS) distributed among IDUs
KonuyectBo npesepBaT1BOB, po3aaHHbIX koHeuHbIM | Number of condoms distributed | 71400 0 5848 (00 Pan) 107015 193193
nonk3osarensam (indicate source of funding) to the final recipients 1500 LT, - UCTOUHMK (NGO RAN)

(hMHaHCMPOBaHMS 3129-T0;

PSI (GFATM)

(1500 pcs. - PSlis 4361-PL|

a source of cnng, (AIDS

finaning) Center)

69900 WT. - UCTOYHMK 1440-CARE

(hvHaHCHpoBaHma — Tajikistan.

FeCTM (GFATM is a

source of financing)
(YKa3aTb MCTOUHWK (PUHAHCUPOBAHMA
[pyroe: 2676 2676
Obuiee HaceneHne General population 0 0 0 2271 2271
KoHcynbTupoBaHue Consutations 0 28 0 0 28
MwHM ceccum Mini sessions 0 0 0 0 0
YKypHanucTbl Journalists 0 0 0 40 40
CosaBHcHMble Co-dependents 0 0 0 365 365
tOpucThl Lawyers 0 0 0 0 0
MpenoaaBaTeny Teachers 0 0 0 0 0
PenurnoaHble paboTHUKM Religious leaders 2 22 0 0 24
OBy4eHHbIX coLmMarnbHbIX 1 ayTpU4-paboTHUKOB Number of trained social workers 12 12 6 0 30
opraHusauwit, pabotatowwmx B obnact BUY/CMNIALa | and out-rich workers among
1 HapKOMaHWK organizations working in

HIV/AIDS and drug abuse area

Konnuectao MUH npoweaLwmnx nporpamMmy Number of IDUs who received 0 16 0 0 16

peabunuTauum

rehabilitation rpogramme’s
services







Name, sub-project RAF Total budget | Total funds disbursedto | % of budget Key indicators Target goals Results achived Results achivedTarget goals
1) Date FA signed date disbursed
2) Date of SP implementation start
3) Date of SP implementation completion
Listof Sub Project ed by the NTEC (2 GR. Kazakhstan)
0 HY o 1050208, 29900 550 328% L Corucan o 5 vorsops 3 v s, sy, ol 00 Llet - Conducton of 15 worksnops, 3 ound ables, 1 campaign, prning of 500 bookets T =0 B
prevention and control 2010108 Direct coverage of beneficires - areness of adherence to ART: chien - 45%,adus-55%. 3. Awareness on  |2.45% -chidren, S5% - s 3. Awareness on ARVT adherence 60 ooolets prined: 1 event conduced: 2.7m% 3.80%
aser21532 3311208, e 2.35 chidren and 34 aduits
for ART
B X 1261207 20000 2000000 100,00% 1 Provision of taning for prsoners 100 persons. 1908 persors. FNTELY
o8R215210 (DU, CSW, MSM, prisoners, migrants etc) 201.01.06. 2. Avareness improvement 2.05% 2.08.5% 2.1037%
3311208, 3.9 o documented ndviduals released from prisons 3.30 persons. 3,41 persons. 31367
4.5 o employed ndividuas released from prisons. 4,150 persons. 4.152 persors. 4. 100
5. Lawyers consulation 585 persons. 5.7 persons. 5. 100%
g X 1251207, 15900 1867000 EDh 1. Coverage of B0% prisoners vith preventive pogams 1.80% (3000 prsoners and 1500 siaf), 1.3000 prisoners and 1500 saf 1 100%
242R215210HV (DU, CSW, MSM, prisoners, migrants etc) 201.01.06. 2 s mrerent 0654 265% 2.65% 2.100%
prevention among prsoners (Chimken) 3311208, ps (30),conduction of ranings (5). 3. Conduction of 30 workshops, 5 raiings, ssuing of 4500 bookiets 3. 30 workshops, 5 tainings, suing of 4500 bockiets 3. 1009% bookdes stibuion and 100% waining conducted:
- P o s (15000) . Purchase and disriuton of 15000 condoms. 4.15 000 condoms
g Vil Organizatons capaciy |1 26,1207 20000 900000 B00% 1 Creation of new PLWHA NGO 1 1NGO . 0An Inate Group created, documentalion o uner preparato fo registaion o |1 95%
140R21527 2.010108. 2. Creation of Counselng Center 2. 1 Counceling center INGO” Mo dom™ 2.100%
Help and Supprot 3311208, 3. Conduction of consuatons on PLWHA and IDU righs prtecion 3.400 cpnsuations. 2. Consulaiv center established and fucntiona 3.852%
3501
5 [Public Fund "Gerlta” X AIVIAIDS preventon among vinerable groups |1 264207, 1998500 1985700 9 3% 1 Females awaleness mprovement Up 0 55% 5% T6L% T
a02R215210 (DU, CSW, MSM, prisoners, migrants etc) 2.0101.08. 2. Increase offemales access to syringe exchange to 20% 2.31% 275z s e 24 yoes ectares 2.71%
Buiding capaciy of organizaton working with 3311208, 3. Provide consutations fo IDU and SW females (300) 3.300 persons. 31385
vuerable groups n ployment of 15 females 415 aons e, 27t s i peons eyt 27 pers s deumens 4,120 % employed; 100% recening documents
5. Coverage of 5.300 pe 5,413 per 5. 138%
g “Union of teachers™ XV youth 1251207, 1831 146000 579 1 Creatlon of 4 teams wih 25 voluteers in each L 00oirees T 1 128%
208215214 2.010108. 2. Conduction of information campaigns (3) covering 1000 persons 2.3 (1000 persons) 2.985 persors. 2.085%
3311208, a.c 3.9000 persors. 3. 90372400 persons. 3.1004%
. Conduction of 4 workshops-traings, 100 ained volnteers 4.4 workshops 5 4. 125%
5 5% 58145 5 003
7 Topeens V. youth 1261207, 50000 286100 B 1. Conducton of Republican conference wih MOH n Astana 1.1 Repubican conference conducted 1.1 Republcan conference conducted 1 100%
268215314 2.0101.08. 2. 70T inpot ses 2. 3000 tainers 2. 3000 tainers 2. 100%
i e preerionsenices ayu 3311208, 3. Conduction of trainings ineducatonal instutons i it stes 3. 20000 persons. 3. 20000 persons. 3. 100
in thee piot regions of Kazakst 1.0 best trainer on 41 4.1 conest conducted 4. 100
5. Conduction of H 51 51 5. 1000
& [Paviodar AIDS center XI_HIVIAIDS preventon in medca insitutons and [ L26.1207. 1995000 1995000 100,00% 1. Conduction of questonnair or 600 healh workers, 1,600 persons. 1600 persons. 1 100%
among medical persone 2.0101.08. 2. Lab research for HIV, Hepaiis C, Hepaiis B- 300 prsors. 2.300 persons. 2.300 persons. 2100
IV prevention o the workplace among 3311208, 3. Immunization of 100 prsons against Hepats B 3.100 pe 3. 61 persons. 3.61%
mecical stat - Devkpment nenodc ecomnensans 4.1 methodic recommendatiors. 4.1 methodic recommendatiors. 4. 100
5. Avareness level on KT (95%) 5. 05% 5.02% 5.97%
6. Conduction mwmksnuns (4) rainings (é), Development of T 6.4 workshops. 4 tainings, 1 type of TM 6 6.100%
TOTAL REQUESTED FROW RAF: 21965 193153,00 8%
Lo 5 Pt Propes’ the NTEC (2GR, Kyrayzstan]
450 "0ty X HVIAIDS preventon in medical nstiuions and |1 05,042008 208754 208754 100,00% 1 Aviarzness evelof populaton about e biood Gonaton, 2. Target groups tained. 3 1EC Tee D) et [ The levelof 0 )
2r22: among medical personnel 2. 05.07.2008. EC target group The volunteer-  (2) and posttest resus) 2+ [2) 100% compleion
Unpam onor St ot 3. 05.10. 2008 4.15.11.2008 fial report donor center bi 2. Target groups trained; 3. IEC materia3). 1 1EC bookie developed; 4. 4400 copies of booklet distiuted 5. 7 Donor 2. 3. 1 bookietin 31 1004
aroup . developed 4. 5.7 Bood Donors ). 1005
6; Te volunteerdonor center stengihened ed 2 6 the center (<) so0s; ), 1008
oy the projectacivies: completed; 7. young | %
peopl; 8.2 radio programmes developed and broadcast o) 100
B XI_HIVIAD: 0 [t 5062008 0000 1000000 100,00% 1), Number of Geveloped informalon and rining materls (W) 1) 2ypesof and Bookiet fo 1) 2ypesof @) Boaket 0%
i among 2. 05.07.2008. 2) Number of distibuted Tt facit E a E 2). 100
HIV prevention in hospitals 3. 31072008 3). Num |while using syringes and systems for intemal infusionin heaith instutions', 371 copes | reguiations while using sringes and systems fo ntemal infusion n halthinsiutons'3). 100%
18R225211 ). 2). 371 copes: 3) medica sfs for 4 [2).371 copes 4). 100%
5). Number of acquired volumes for medical wastes. 1000 tems of paper tests; 5). 300 tems for wasting 3). 5000 single use gloves and medical se for 30 sef-defense kis 5). 100
6). Construction of mufflers to teminae mecicalvastes 6). 1 muffer: 7). 371 persons; ). 371 persons; ). 1 two-day workshop ). 1000 tems of paper tests (ncicator UTTIC-120 ofthermo vapor steization, M), -
7). -132,TIC - 180) ). 100%
). Number of rained heath workers 5). 300 tems for wasting o). 100
o) health vorkers 6).- o)-
7). 371 persons
5 [NGORamar V. treamen, December 31,2007 10620 006113 %1% 1) Finalzation and optmizaion of rehabitaion pogram. Implementaton 1), WelHuncioning rehabitaton program 1)1DU Rehabiaton programme adopted and mplemented 1).100%
Help o 1DUs to atan ful absinence and o drug users 2). January 1, 2008 2). Involvement of speciasts o paricipate i the Projectactviy 2). 3 consulants and 1 pychologist 2). 3 consulants and 1 psychologit hred 2). 100
forming of new festye wihout nacotics 3). December 31, 2008 3). Numbx ) o 3).47 AT 20%
162R225215 ). Rehabitation center capacitybuiding by making enovaton rehaiaion program 121DUs e provided vith rehabiaton program ). 80%
4). 4).
g V. youth 1) December 31, 2007 20000 2000000 100,00% 1) Creaton of PLWHA 1).To create PLWAAL) P 1), Completed
Cycle of films "Lettrs of PLHIV™ 2). January 1, 2008 2) in the porta v oop.org PLUHA I the poral i pozife.org 2). Complted
as1R225214 3). December 31, 2008 3). Development 5 scenario fo mavies 2). To puchase a video camera (L ) as per rocurement plan 2). Video camera purchased as wellas s accessores 3). Complted
3). To develop s scenariofor movies 3). 5 scenario developed.
g X1 HIVIAD: ‘0 [1) December 31, 2007 0000 1000000 100,00% 0 aning material for poster on:“Securty o medcal procedures', _[1). To devek for 1), Compleed 1), Completed
among ) 1,2008 ity of 2) facity vained 2). 93%
among medical workers in Bishkek city 3). uly 31, 2008 (projct prolonged fo 1 and use: destucors, teiizer) 3).steiser purchased 4. 670 IEC materas distibuted; 3).100% 4. 1008
as1R225111 month) 2). Number of rained heath workers use: destuctors,sterlisator)
3). Procurement and nstalaton ofsterizer BK-75 ). 237 health vorkers
3). terizer BCT5 - 1 tem
g X 1) December 31, 2007 18918 1891800 100,00% 0 7). To conduct ) o0
Workers (DU, CSW, MSM, prisoners, migrants etc) 2). January 1, 200 2). Num 1Y and offcers and ttors of HIVIADS HIVIAIDS prevention 2) 100
Young Hearts unwilling AIDS 3). uly 31, 2008 (projct prolonged fo 1 3) |2 Cover4vo a.c @ (2 vs; ) 1008 seminars conducted and 108% covrage achve
month) Development of persons, of P 1y, 38 e 2 in 75 peaple; ) 395 psoners  [5) 1000
of Head Department o Punishment Execution. rained 5. >>>>>> . he teachers of vocatonal ) 100s
4 Cunﬂcull’zmmg o e el gopol 00 sl . A ey LS| n e 7 ; Tom coverage.
comers i he He I v
Development of 1 100 copies0; Ey waned —
o IADS o 0 peaple inthe VS 9) 12 young people ianed e to peer approacir paevouy” 12 senceek.
10) 1 meeting conducted for 100 students o teh VS and the safof the law 1 o e S, o 5% coverege
enforcement ns iy
1) 100 tshits produced and dsrbuted with the projecs logo; 12100
7 NGO "Legal Giiic Adie Vil PLH 1) December 31, 2007 20000 1899900 B00% 1) Organizaton o2 e 1).2 tree-day worksnop 1) Seminars conducied 100%, coverage 2 97%
persasing o Sl and el Aoy 2). January 1, 2008 2). umber of rained indviduals lepevsnns @ pelsuns'mlwmkshans) 2). 20 persons 2). 100%.
for LI 3). December 31, 2008 ). 3) 6 NGO staffm 3). 6 employee: o). 100
). get group ) 100 eomtatons 4). 128 consutaions ). nduidual consutasons 128
5). Numb A egal protecti 5) 630 copes 5). 400 copies 645
6. Number o conducted on-site consulations for target group o). 6)on-site consulations conducted 225%, with coverage of 102%.
7). Number of indniduals covered with o-site consulatons vuerable groups 7)1 persons 1 1027
). Number of conducted crimial cases fortarget group 7) 40 persons (10 persons per 1 sievisit); 8). 6 crmina cases o 100%
9). Number of conducted ci cases )6 cimina cases o). 3¢ il cases o s
9) 6 civ cases
&[NGO Koz Karash Vil PLH 1) December 31, 2007 20000 2000000 100,00% 1) Number of PLWHA provided i psychologicalcare 1).160 persons 1) 186 pesons 0 1%
Improving qualty of ife for PLHIV 2). January 1, 2008 2) Number of cients provided with assistance in heath, socaland egal care 2) 15 persons 2). 16 cents receved medicl, social and jurdical supprt 2). 1085
3). June 30, 2008 3). Number of PLWHA provided with material id (tod) 3). 20 prsons 3). 20 PLWHA spparted. ). 100
4) P PLWH from HIVIAIDS 4). 10 workshops ). 11 wanings conducted ). 11080
5) fom HIVAIDS 5). 15 persons 5.7 PLWHA ained in Englsh language 5). 1000
6). 20 persons o). 1339
) Bithek 120 7). 100%
)2 Photo camera was purchased n accordance wih W procedires o). 100%
TOTAL REQUESTED FROM RAF. 181225, 12996557 050
Calo 5 Pt the NTEC (2 GR, Tajkistan)
450 peron XILHIV preventon frlaw orcement agencies and |1 OL042008: =3 0 5% Number of H 1150 persos 30 persons T20%
i0s 2. 15.07.2008. prevenion 10 2. 5 seminars 2.1 seminar condeed 220%
e 3. 6.10.2008.4.05.01.2009 mber of conducted tanings (1). 3.496 IEC materials 3.496 IEC mateials 3.100%
s omter n n n
5 5 5
7 [NGO Ams V. FIVIAIDS preventon amang youth 1 01042008, 000 72000 el 1 Numberof @0) |1 200 peopie 130 people 115%
Make your ife better 2. 1004.2008. 2 terliaked et o o e vorkwh 0L () 2. 6 seminars 2.1 seminar 2.20%
1687235210 3. 10082009, 3. 80 people 3,80 people 3. Trsut point estabished
H Ava\ah\\wulmncnnnlw Trust Point (1) 4. 1Tt point 4.1 Tt point n
s s s




3 NGO youth XV youth [ 05042008 790 479000 00 1 Number of adok d proved their by means of Equakto]L_500 pesors 1500 persns 1 100%
by using peer education 2. 05.10208. equal® pinciples (00) 2. 20 persons 2.20 persons 2.
307R235114 3. 05.01.2000. 2. Number o rainers capable to rain adolescents based on “Equak-to-equar principle” (20) 3. 3000 pce 3. 3000 Pe 3. 100%

3. Number o distibuted and pinted booklets (3000) 4 4 4
5 5 5

g Vahdat Li of STIamong 1 05.042008. 545 436,00 E] 1 Numoer of their [ 345 persons 134 persons L 9%

103R235214 vulnerable groups 2. 05.07.2008. 2. Number o rained trainersfrom among heaith professionals (20) 2 20uainers 2.15 wainers 275%
3. 05.102008. 3 L of 3 125inst 3 112 nst 3.60.6%
4. Number d 4. 5Roundtables 4.5 Round tables 4. 100%
5. Number of ssued paper “Oinai Resht’ (). 5 3anices 5. 3arides 5. 100%

g HIVAIDS and |X. HIVIAID d |1 07042008 5000 475000 % [ Number ofhealth d ST (120) 1120 people 1120 people 1 100%
STD among medical workers among medical personne! 2. 18.04.2008. 2. Percent of a 2 o 2. 2.
228R235211 3. 05.102008. 4.05.01.2009 3. 3. 3.

4 4 4
5 5 5

g i of STIamong 1 01042008, 953 307785 8 [ Number offemales ivolved into actities of Iiatve Women's Ciub (200) 1200 people 140 peaple L20%
deserved lfe 2. 05.07.2008. 2. Number of o andH. 2. 1000 pce 2.1000 pee 2.40%
272R235116 3. 05.102008. 4. 05012009 3. Avalabilty offunctioning Information and Resource Desk (1) 3. 100% 3. 100% 3.

4 4 4
5 5 5

7 SED HM RT Be carefull IV X1 HIVIAIDS prevertion n medical msttuions and |1 05,04.2008. 10000 200000 0 [ Number ofhealth 1 200 peaple 140 people- 1.20%

31R235311 among medical personne 2. 05.07.2008. [revention during the Projec activy (200) 2. 2. 400 pce 2.40%
3. 05.102008. 4. 05012009 2. Number of developed, prined and istibuted methoric guideines and modules (1000) 3 100% 3. 3.
3. Percent of a 4 4 4
5 5 5

g X 1 05.042008. 105 TBL00 & [ Number of eveloped songs (5) 1 5 songs 1.3 50ngs 1 60%

112823526 (DU, CSW, MSM,prisoners, migrants etc) 2. 05.07.2008. 2. Number of developed video cips (2) 2 2 2. 2.
3. 05.102008. 4. 05012009 3. Number of ransmissions on TV "Safina” 3 10 3. 3.

4. Number of transmissions on the radio Vatan™ 4 a0 4 4

5. Number o distibuted discs (1000) 5 100 5 5

g HIVIAIDS 1 05.042008. 20000 1200000 & 1 Percent of SW coverage withprevertive senvices package (30) L 9% L30% 1333%
and STOin the three biggest cities o the (DU, CSW, MSM, prisoners, migrants etc) 2. 05.07.2008. 2. 2 60% 2. 2.
ountry)Dushanbe, Khudjand a 3. 05.102008. 4. 05012009 3. Percent of 3 s0% 3.20% 3.40%
Kurgan -Tube) 4. Number of SW covered with prevertive senices (500) 4. 500 people 4.30 people: 4.6%

5 5 5

0 |NGONuri get X 1 05.042008. 3633 299,00 & [ Number of SW wh improved their knowledge on HIVIAIDS (400) 1200 people: 1163 people L a0%
world (DU, CSW, MSM,prisoners, migrants etc) 2. 05.07.2008. 2. Hi (70) 3 Number[2. 70% 2. 60% 2.85%
210R235310 3. 05.102008. 4. 05012009 of SW provided vith socialservices package (450) 3. 450 people 3.180 people 3.40%

4. Number of W(s) 4. 5 pesions 4.5 persons 4.100%
5. Number of concix d STI (@34, 534 seminars 5.13 seminers 5.38%
m X1 HIVIAID: 0 |L 05062008, ) 184840 o 1 Numoer of HMIL h knowedge on 190 peaple 130 people: D
among 2. 05.07.2008. servicingfor the HIV infected ptients (90) 2. 4volunteers tned 2. 2.
350R235111 3. 05.102008. 4. 05012009 2. Number of p forHIV. 3. 8wall papers devioped 3. 3.
3. Number ofdesigned and developed wal-papers (8) 4 4 4
5 5 5

12 |NKKRT Strengthening ofthe XIX_Strengthering National Coordination Commiees |1 05,04.2008. 14989 0 0 L 1 1
oordination posiblities of SCC on HIVIAIDS 2. 05.07.2008. 2. 2. 2. 2.
102R235219 3. 05.102008. 4. 05012009 3. 3. 3 3.

4 4 4 4
5 5 5 5
B |NGO prevention X1 HIVIAIDS 0 |L 05062008, 2990 474000 % 1 Number ofhealth C |1 128 peopel 130 people- 12345
d among 2. 05.07.2008. prevenion (128) 2. 128 peaple 2.3 people: 2 218%
medical workers 3. 05.102008. 4. 05012009 2. Number o health aware of regui; pt-acq 3. 3~ 3.
260R235114 infection. (128) 4 4 4
3. Number o issued copies of information and traning bookiet (200) 5 5 5

1 V. youth 1 05.042008. 523 523500 100 0 d T L 0% o 0
teenagersTo knowthe truth about 2. 05.07.2008. 2. Number of schools an figher educational 2. 6schools 2.5 schoos 2.833%
HIVIAID: 3. 05.102008. 4. 05012009 3. Number of 3. 2500 people 3.1520 people: 3 608%
200R235214 4 4 4

5 5 5
15 |RCFHL X 1 05.042008. 10590 1533800 8 [ Number of developed scenari (5) 1 5 scenarios 15 scenarios 1.100%
(DU, CSW, MSM,prisoners, migrants etc) 2. 05.07.2008. 2. Number ofshot video materials (5) 2. 5video materials 2. 5 video materils 2.100%
Strengthening of the technical 3. 05.102008. 4. 05012009 3. Centers have been provided vith equipment (2) 3 2centres 3.2 centeres 3. 100%
potencialofthe RC FHLS service for 4. Number of conducted workshops (60) 4. 60workshops, 4 4
increasingof counteraction against 5. Inormaton center has been established (1) 5. Linformation center 5.1 information center 5.100%
HIVAAIDS
2208235310

15 |NGOFarzon Union of nitiatve gils XIV_HIVIAIDS prevertion amang youth 1 05.042008. 79 879,00 100 1 Numoer ool # 37,60, 92,95, 9L 5 schools T 5schoas 1 100%

261R235214 2. 05.07.2008. c) 2. 10tainings 2. 10 tainings 2.100%
3. 05.102008. 4. 05012009 2. Number of conducted tainings tocreate an agiaton group at schools # 37, 60,92, 95, 96 (10). 3. 300 people traned 3. 300 people wraned 3. 100%

4. Total number of on HIVIAIDS, STI d healty fe-styes at schaols # 37, 60,92, 95, 96 [4. 4 4

(a00) 5 5 5

i the | HIVIADS 1 05042008, g 25310 % L Percent of females and males aged 15-42 p Tast 12 month 13500 people- 13500 people- L 100%
President of RT Research of awareness 2. 05.07.2008. 2.  females and males aged H 15 persons 215 persons 2 100%
level and behaviorand measure of 3. 05.102008. 4. 05012009 contact and at the same tme reject main ncorrec deas on HIV tiansmission 3113700 [EC materials developeddistibuted 3113700 [EC materials developeddistibuted 3.100%
counteraction against HIVIAIDS 3. Percent offemales and maes aged 15-49 who had sexualcontacts with more than ane partnerfo the lat 12 months and whpt 38 438 4. 100%
2208235310 5.3500 5.3500 5

15 |NGO “Apeiron” VCT and vulnerable X_HIVIAIDS preventon among vulnerable groups |1 05,04.2008. 299 399,00 8 1 Number of Projectsaff T among 1 30 projectsaff 115 project st L 50%
groups (DU, CSW, MSM,prisoners, migrants etc) 2. 05.07.2008. 2. Number of conducted tainings to tran th Project stff on VCT conduction 2) 2 2uaiings 2.1 seminar 2.50%
255R23511 3. 05.102008. 4. 05012009 3. Number of vulnerable groups representatives cavered with VCT (150) 3. 150 people 3.75 peaple 3.50%

4 4 4
5 5 5

10 |NGO “Marvori X_HIVIAIDS prevention among vulnerable groups |1 05,04.2008. 5000 200000 o [ Number oftarget group represertatives - 1DU, MSW, PLWHA, CSW, and TBIHIV outofformer prisoners who mproved thir |1 60 people 1.20 people- 1333%
HIV prevention among IDUs and former (DU, CSW, MSM, prisoners, migrants etc) 2. 05.07.2008. koowedge on HIVIAIDS prevention (60) 2 4seminars 22 seminars 2.50%
prisoners 3. 05.102008. 4. 05012009 2. Number of rained outreach-workers out of former prisoners (¢) 3 3seminars 3.2 seminars 3. 66%
18R235212 3. Number of conducted tainigs (3) 4. 600 IEC materals 4 4

4. Number o distibuted information and raining materials (600) 5 5 5

20 |NGO “Mehruboni” X_HIVIAIDS prevention among vulnerable groups |1~ 05,04.2008. 10900 1419000 @ [ Number of SW nformed about HIVIAIDS and STI (300) 1 300 peaple 1220 people L 73%
HIV and STI prevention among CSWs (DU, CSW, MSM, prisoners, migrants etc) 2. 05.07.2008. 2. sexualcontact (80) 2 80 peaple 2. 2.
and their clents (Tursunzade and 3. 05.102008. 4. 05012009 3. Number o functioing tust points (2) 3. 2tustponits 3.2 Trustporits 3. 100%
Rogun) 4. Number of SW provided with preventive senvices package (400) 4. 400 persons 4 4
20235310 5. Number of SW provided with synchomatic approzch reatment (50) 5. 50persons 5.30 peaple 5. 60%

21 |NGOCenter ¥ X 1 05.042008. 20000 1450000 i 0 T %% L 63% L 63%
Welcome (DU, CSW, MSM,prisoners, migrants etc) 2. 05.07.2008. 2. 2 6% 2. 2.
426R235210 3. 05.102008. 4. 05012009 3. Number of SW trained based on equekto-equal princple (40) 3. 80people 3 3.

4. Number of 4. 120 peaple 4120 people 4. 100%
5 5 5
TOTAL REQUESTED FROM RAF: 21545 15191125 &

Listof Sub Project Proposa the NTEC (2 GR, Uzbekist

0 [Republican AIDS center [XIX_Strengthening Natonal Coordination Commitees [T Jandaiy 2008 9970 2607000 2.20% L Creaton of  evaluation under L [L-8 M&E units In 8 minstieshave been estabished 1 100%
IPARC-2 (Department fo planning, on HIVIAIDS 2. February 2008 Program 2. - MaE system estabised and functoning 2. - ME system i establised and unctioning 2.100%
analyses, reaction and coordination) 3. November 2008 2. MAE, Govemment 8 MAE speciaststobe hired for these purposes 3 3. 100%
23R245319 3 Avaiabiity of MSE specialists in 8 ministies 4. Number of nformation repors produced by the PARC urit 4.12 reports have been pubished 4. 100%

4 number ofreports produced by PARC
5

B Bukhara AIDS center Xl HIVATD [ January 2008 5000 473000 60% 170000 migrants covered by the proect 119 5000 the poject 120000 pro 1 105%

3 “Ishonch” trust point in Denau central | X. HIVAIDS preventon among vulnerable groups |1 January 2008 19870 1698000 8550% [ Number of SW who used minmal package of senvices 1220 SWs to be provided with minimum package of prevention services 1230 1 105%
hospital «Umids Scaling up the coverage (DU, CSW, MSM, prisoners, migrants etc) 2. February 2008 2.9 of SW who used minimal package of senices 2.-60% of SWs who used minimum package of services 2.-60%of SWs used minimum package of senvices 2.100%
of CSWs with HIV prevention package in 3. February 2009 3.9 of SWvith safe behaviour 3.-609% of SWs who reported using condoms 3.-60% of SWs who reported using condoms £y
[Denau, Sarasya and Uzun rayons of 4-56 of SW who use condoms 4 HIVand STI HVand STI- [4.NA

5-66 of SW awareness of measures on HIV preventon prevenion, I prevenion, [ 5.80%
27R245210 6.9 of CsW. cated HIV and ST preven 5.-80 % of nicegs. - 80 % of d

able to name senvices deivery ponts. reatment senvices

7. Number of SW provided with STi d d i

g AIDS cer X T January 2008 2410 220200 B240% L Number of IDUs provided with specaliss senvices [.-800 of IDUs wilprovided senvices [1.-830 of IDUs have been provided with minimum package of senvices 1 105%

HIV prevention among IDUs in (DU, CSW, MSM, prisoners, migrants etc) 2. February 2008 2.9 of 1DUs who used minimal package of senvices 2. 909 of IDUS who wil use minimum package of senices 2.- 609 of IDUS who used minimum package of senices 2 100%
3. February 2009 3.-96 o IDUS with safe behaviour 3. 609 of IDU wi adopt safe behaviour 3.-NA 3.NA
101R245310 4.9 of IDUs avareness of measures on HIV prevertion 4.-60% of IDUS increase their awareness on HIV 4.-80% o covered IDUS increase thir awareness on HIV 4
5. Number o distibuted information and training materals 5.-800 information materils to be distruted 5.-800 information materils to be distruted 5. 100%
6. Number o distibuted syringes and neecles 6.- 144 000 syringes to be distbuted 6.- 130000 syinges tobe distrbuted 6. 90%
7. Number 7. tituted . 7. 70%
5 Republi i T January 2008 Toa19 1676600 86:30% 1 1.~ Gudelines on psycalogicalcare defvery to developed 1.-1 Gudelines on psycologicalcare delvery have been developed 1 100%
Establishing the psychiological support 2. February 2008 2. To print 50 copes ofthe guideline on “Psychologial care delivery to PLWHA and thei reltives™ 2.-50 copies o be printed 2.-50 copies of manual have been pinted 2.100%
iAs in AIDS services 3. November 1, 2008 310 for ashient iy, Tashikent 3. 25 wainings have been provided 3. 100%
105R24523 PL i 4.-600 PLWAS wil receive psycologial support 4.-350 PLWAS wil receive psycologial support 4.58%
4. Pychologicalcare delivery to PLWHA and their reatves
5




g Jizzak AIDS center X 1 January 2008 76 350 L% 1.9 of IDUs who are skiful o realze meastres on HIV prevention [1-90% of DU covered with he program vl increase their knonledge -80% of DU covered vith he program il increase their knonledge L 6%%
Building capacity of 6 trust pointsin (DU, CSW, MSM, prisoners, migrants etc) 2. February 2008 2.9 of IDUs who have access o sere tools 2. 909 of IDUS will have accessto tei injectng equipment 2. 809 of IDUS will have accessto ster injectng equipment 2 8%
Jizzak oblast 3 May 1 3. Number of IDUS covered vith preventive mezsures 3.-300 IDUs wilbe covered by the project actities 3.-301 1DUs wilbe covered by the projct actities 3. 100%
108R245110 4 415000 syringes o be distibued 413853 syringes distibuted 4.92%
5 5 12000 condoms to be disrbuted 5 13630c 5 114%
7 Women Support center “Hamdard” V. youth 1 January 2008 23 1657200 2.10% L orber TUGerh iy e i vt mesiosy s %maha\zysmmeuly [1.-7000 youth to be covered vith awareness campaign 110009 have been covered 1 143%
Y proventionsmong ot n sz 2. February 2008 2. Number ofyouth prov king, 2- 2. 301 young peaple have received atemative senvices 2.215%
3. February 2009 3. Number o distibuted booklets 3.- 8000 bookietwil be distbuted among the young people 4000 3.50%
oomaisas 4
5
g NGO “Panaceya” m youth 1 January 2008 I [E7 9a7% 1.9 of youth awareness of the ways of HIV transmission [1-90 % (15 000) youth wil be covered 4009 young people covered by the program L 27%
s Knowledge of 2500 students 2. February 2008 2. Number of rainings conducted for youth 2.- 100 wainings to be condicted 2. 100 trainngs have been condeted 2.100%
and teachers from Elikalin rayon 3. August 1, 2008 3. Number of alk-shows organize 3.- 10 tak showsto be organized 3. 10 tlk-shows have been orgarized 3. 100%
e
g postgraduate v, T Sanuary 2008 [ 31543 20 1 Numoer Tor IV infecton [1-300 doctors 0 be rained on HIV S5 1-199 doctors have been trained on HIV S5 L 66%
study 2. February 2008 2. Number o trainers provided vith rining course 2.2 nainers on HIV S5 o be waineg 2.2 rainers on HIV SS have been raned 2.100%
Second generation of HIV serveillance 3. February 2009 3. Developmentofrining modie, 3.1 waiing curricua o be developed 3.1 waiing curricua have been develor 3. 100%
151R24534 4. Number o printed methodic manuals 4.-500 raining handouts to be printed 4.- 200 raining handouts have been printed and distrbuted 4.40%
5
10 lon Sino Fundation HIV prevention XL HIVIAD: [ January 2008 EEg S 8% 1 oo 60 P e s e g 1 100%
among general population 2. February 2008 ofpilt rural rayons and ciies in the folloning year 4 newspapers wil be developed pas s e decied 2.100%
156R245213 3. October 2008 2. Number of HIVIAIDS newspaper issues . Gt vmess i e . ot v b e e 3. 100%
3. Number o trained vounteers 4.~ 12 000 newspapers and bookiet wil b trited 4.- 12000 newspapers and e teen prnteg 4. 100%
4. Number o
m O T January 2008 B2 B0 23% JAvaﬂammvulnanuna\uammgpmgram'nvﬂﬂMPspsmzhsts o e developed and for futher o d Turther use and 1 100%
2. February 2008 2. Avabilty of methodic manualon MNP the curicula incorporaton inthe curicua 2.100%
150R24533 3. February 2009 3. Number of 4t 2.PMTCT educational module to Deﬂeve\upeﬂ 2. PMTCT educational module has been developed 3. 107%
330 prof 3. 321professionals ha
12 |Kashkadarya AIDS center X 1 January 2008 2485 033 L% 500 1DUs to be covered vith preventon program 1,500 DU o be covred wih preverton pogram 1600 1DUs have been covered vith preventon program 1 120%
“Healthy community” (DU, CSW, MSM,prisoners, migrants etc) 2. February 2008 2. 300 1DUs will have access to the medical senices 2. 300 1DUs will have access to the medical senices 2. 145 1DUs recieved the medical senices 2.48%
179R245310 3. February 2009 3.8 trast point wil provide Harm Reduction senvices 3.8 trast point wil provide Harm Reduction services 3.8 rast point are provding Ham Reducton services 3. 100%
B X T January 2008 6410 5305 EED [ -80% o trained rairoad quards wil increase their Knowledge on HIV. [ -80% of trained raroad quards wil increase their Knowdge on HIV L -a% 1 100%
Developing and implementing HIV (DU, CSW, MSM,prisoners, migrants etc) 2. February 2008 2. arainersto be tai 2. arainerstobe tai 2. 4tainers have been aied 2.100%
prevention program among Uzbekistan 3. November 1, 2008 3. 800 raifoad guards tineg 3. 800 raifoad guards taineg 3. 800 raifoad guards have been traned 3. 100%
raiway staff 4.800 CE wil be developed and distibuted 4.800 CE wil be developed and distibuted 4,800 CE have been developed and distibuted 4. 100%
183R245210
N T of STIamong 1 January 2008 186% 1488 o6% [ Number of SW covered with prevertive measures. 1800 CS wil be covered by aviareness actiies 1890 CS have been covered by awareness activies L 111%
Developing information database for [vulnerable groups 2. February 2008 2. Number ofyoung peaple covered with prevertive measures 2. 1200 young people il be covered with awareness actives 2. 1260 young people have been covered with awareness actvies 2.105%
Csws 3. February 2009 3. Number of ssued ICE 3. 1200 1CE mterials il be distributed 3. 1800 ICE materias have been distibuted 3.150%
186R245216
15 |NGO “Istikboly Aviod” V. youth T January 2008 2400 0488 9% 1.9 of youth awareness of IV transmission ways L 90% L 90% 1 100%
Youth is healthy lfestyle 2. February 2008 2.9 of youth who use condoms during sexual cortacts 2.-90% 2.80% 2 689%
189R245314 3. February 2009 3.9 ofyouth possessing skils of healty lfe styes 3.-90% 3. 3.NA
4. Number ofyouth covered with nformation campaigns 4.-19500 421930 young people covered are covered by the project 4.112%
5
B X T January 2008 1m0 EESD 0% 1.9 of IDUs who used minimal package of senvices o TNA LNA
HIV prevention among IDUs inthree (DU, CSW, MSM, prisoners, migrants etc) 2. February 2008 3.9 of IDUs who use syringes and needles during each njection 2. -o0% 28 2.NA
rayons 191R24L110 3. February 2009 4.9 of IDUs awareness of IV prevention measures 3.-90% 3N 3.NA
5. Coverage of IDUs with necessary package of senvices 4.-90% an 4.NA
6. Number o distibuted condoms 5.~ 1000 10U will be covered with prevenion services 5.1500 5.150%
7. Number o distibuted syringes and neecles 6.-50000 6.41 6.83%
7. 180 000 7.677% 7.38%
i i mass media |1 January 2008 29830 734 B0 [ Number of TV rols transmited n regonal TV [1.-2010 be broadcasted 115 TV rolls ransmitted on the local TV L75%
TV against HIV 2. February 2008 2. Number of rainings conducted for AIDS servie organizations 2.4 naiings to be conducted 2.4 rainings have been conducted 2.100%
202R245318 3. February 2009 3. Number of peaple tained flom ASOs 3. 160 representatives of ASOs il be trained 3. 160 ASO representataives have been trined 3. 100%
15 |Republ i T January 2008 9973 39950 %% 1 Dentsty room opened in Repubican AIDS Center 11 [LDentisty i 1 100%
Provision of dental care for PLWAS 2. February 2008 2. Number of PLWHA provided with qualty dentalservices 2- 2000 2. 500 PLWAS received the dertal services 2.25%
225R24533 3. February 2009
1o X1 HIVIADD: 0|1 danuary 2008 29980 0347 7% o Tealth HIV preventon |1 11353 professional have been trained 1 135%
Sae treatment among medical personne! 2. February 2008 methods in health faciites 25000 2 5000 2.100%
75R245311 3. November 2008 2. Number of
& posty i L January 2008 0608 7035 B L \mpmvememmaﬂnerencemkRTuUﬂﬂ PLWHA 10 ARVT 1250 2046 PLWAS adhering to the treatment during th project mplementaton L a00%
studies 2. February 2008 2. Number of PLWHA provided with psycho-social care 2.-550 2. 684 consuitaion have been provided for PLWAS 2.124%
Building commitment for ART 3. September 2008 3. Number ofprinted bookiets 3-1010 3. 1010 booklets have been prited 3. 100%
205R24522
21 |Legal firm “Aciya-Evropa Konsult VI Promoton of tolerant attudes towards PLWHA, |1 January 2008 0600 545 2 [ Number of PLWHA provided with consulations 1700 1350 PLWAS received consultations on legal sstes L 50%
Legal ciynic combating sigma and discrimination 2. February 2008 2. Number of PLWHA provided wit legal support i juciciakexecutive and other bodies 2-40 2.0 2.0%
30324526 3.3uy 1, 2008 3. Number of egalciicsthat are providing support for PLWAS in UZ 313 3.13 cinics providing support to PLWAS in Uz 3. 100%
2 i of STIamong 1 January 2008 4506 ol 2% L ] i prevent 0% T 75% T 107%
Healthy family-is a base of healthy nation 2. February 2008 2. Number o distibuted ITM 2.-25000 2.25000 2.100%
321R245216 3. April 2008 4
5
% |oowms X T January 2008 2930 3564 3% 1 Number of DUSIIDU SWs provided vith  full package of senvces provided by the Project 1600 o L 92%
zs (DU, CSW, MSM,prisoners, migrants etc) 2. February 2008 2. 2.-600 2. 2.95%
311R245310 3. February 2009 3.9 of IDUs awareness of HIVIAIDS prevention mezsures -80% 3.NA £y
4. Number o distibuted and handed out syringes and neecles 4.-100 000 416426 4.17%
5. Number o distibuted condoms 5.- 13500 510 5.15%
2 i 1 January 2008 EE B 0 L Number of PLWHA covered with the Project serices 1-100 115 PLWAS have been provided or-home services 1 115%
Improving quality oflfe of PLWAS 2. February 2008 2. Number o rained specialsts and support groups for PLNHA 2.-100 2. toPLWAS |2.103%
352R24533 3. February 2009
25| institute of parasitology i L January 2008 8500 EES 20 [ Number of PLWHA provided wit ant-paraste treatment 1500 1256 PLWAS have been tesed forparsytes and provided treatment L 51%
epidemiology 2. February 2008 2. Number of PLWHA examined for parasios's 2.-500 2. 475 PLWAS have been tested 2.95%
Infiuence of parasites for patients with 3. January 1, 2009
AD:
387R24523
% Xl HIVIAD: 1 January 2008 B 7465 0.1% 1 Numoer of Tashkentcty  |1-400 1400 councelos have been trained 1 100%
i sucaon forrelgious activists 2. February 2008 2.9 of awareness ofreigious councilors of HIVIAIDS 2-90% 2. 2.100%
3 August 1
o e [XIX_Strengthering Natonal Coordination Commites [1. January 2008 500 a0 60% L% ofHi id o treatment L-100% 1146 (30%) have been provided diagnostics senices 130%
lagnoss s rnaitaion of PLWAS [on HIVIAIDS 2. February 2008 2. Number of () Instute of |2.-500 2. 400 PLWAS have exartined for T 2.80%
3. October 2008 Virology, who were examined for T8 from amongst the planned 3.15 3.15 specaiststrined 3. 100%
ianaiszs 3. Number of speciists rained on methods of T8 diagnastics
% |NGO i [ January 2008 a7 35 5%h 1 Numoer Ject; Number of PLWHA and relaives of HIV [1-100 chidren 1200 chidren 1200%
proidng nonmedical suppﬂlﬂnv 2. February 2008 2. Number of f senvices on 2.1 2.141 chidren and elatives 2.140%
PLWAS 3. February 2009 3. Number PLWA chidren 3.-25 3. PLWA |3.100%
444R24533 chidren
2 |NGO X HIVIAD: [ January 2008 10 5918 EED 9% of population awareness of HIVIAIDS prevertion in Tashkent oblast L-a0% L o5% 1 106%
Developing and hmadc:slmgmvldec 2. February 2008 2. Number of TV rols ransmited n central TV 2.- 100 2.50 2.50%
rolls on HIV awareness 3. November 2008 3. Number of joumaiss provided with raining on HIVIAIDS prevention 3-20 3.40 3.133%
476R245313 4. Number o created video rols o HIVIAIDS prevertion -2 4.2 videarols have been developed 4. 100%
5
36504 63979,00 54%




Central Asia AIDS Control Project

IDA H149 7C Project Balance Sheet
For the Quarter ending 31 December 2008
as of the 01.10.08 as of the 31.12.08

ASSETS

Cash

IDA Special Account 179416,55 63683,89
Bank Account 179383,71 63683,89
Cash Account 32,84 -

Project DFID Account
Bank Account
Cash Account - -

Income other Account 4601,68 4051,22
Bank Account 4601,68 4051,22
Cash Account - -

UNDP Advance Account 303635,48 599999,2
Bank Account 303635,48 599999,2
Cash Account - -

487653,71 667734,31

Accounts recievable

Transfers to other accounts-IDA 209273,46 209273,46
Transfers to other accounts-Others 95 -
209368,46 209773,46
Advance Payments
Advance Payments-IDA 25600,58
Advance Payments-Others
Advance Payments-Others -
25600,58 -

Cumulative Project Expenditures




9349337,26

30320,39
9379657,65

10256665,42

210170,03

210170,03

10039553,01

6047,86

Investment Costs 7625340,72
Conterpart Costs -
Other Recurrent expenses 20345,53
7645686,25
8368309
LIABILITIES
Accounts payable
Accounts payable-IDA
Accounts payable-Others
Other Current Liabilities
Funds
Project Financing by IDA 8361359,38
Project Financing by DFID
Project Financing by other Income 6047,86
8367407,24
Foreign Exchange Difference 901,76

10045600,87

894,52

8368309

10256665,42




CAAP Result Framework Indicators: Component 1 and 3

(January — December 2008 roza)

Annexes 1

SURVEY 2007 2008
DATA STATUS OF IMPLEMENTATION
WHOMKATOPbI MPOLIECCA U 2006
PESYNBTATA TARGET ACTUAL TARGET ACTUAL
(JANUARY-
DECEMBER)
PROJECT OUTCOME INDICATORS
National Sentinel Surveillance
Indicator:
1) SWs ** KZ - 68% KZ -66% KZ - 66% KZ -
UNGASS Indicator: _
Percentage of most-at-risk KG - 49,8% KG -52% KR - 52% KG -50% 2007 - implemented
populations (SWs) , 2008 - data will be provided in 1-2
who received an HIV testin the last | TJ - 26,7% TJ-30% TJ - 29% TJ-50% quarter 2009
12 months and who know their results
Uz -0 Uz-20% Uz- 21% Uz-20%
2) IDUs ¥ KZ-50% | PK-53% KZ -53% KZ -%
UNGASS Indicator: _
Percentage of injecting drug users KG - 67% KG -39% KG - 39% KG -67% 2007 - implemented
reporting the use of sterile injecting 2008 - data will be provided in 1-2
equipment the last time they injected | TJ - 45% TJ -54% TJ-37% TJ -45% quarter 2009
UZ -23% UZ.-40% UZ - 41% UZ-60%




Process and Result Indicators

Component 1.1 Support the development of an enabling environment which facilitates the implementation of the HIV regional strategy, which facilitates the

implementation of the HIV regional strategy, which focuses on prevention activities among highly vulnerable populations

2007 — implemented

i 1 1 1 1 1

Annual Regional Forum of partners 2008 — implemented

Number of journalists participating in 119 153 153 210 215 2007 — implemented

project activities, including trainings 2008 — exceeded

Number of religious leaders 2007 — implemented

pair,:gf;tr:ngtrlgiﬁi?im activites, 20 25 25 50 46 2008 - not implemented due to

9 g cancellation of national trainings

2007 — implemented

Number of parliamentarians 2008 - not implemented due to the

artici atinp in oroiect activities 10 15 15 60 57 absence of parliamentarians of

participating in proj Azerbaijan and Uzbekistan
2008 — implemented (3

Number of amendments made to the 0 0 0 1 3 amendments on the Law on

country legislation acts

HIV/AIDS of the Republic of
Tajikistan were adopted)

Component 1.2 Expand Sentinel Surveillance and establish electronic surveillance (ES) in an effort to improve quality and access to HIV/AIDS information

Number of sentinel surveillance sites

2007 — implemented

13 13 13 13 13
supported 2008 —in progress
Number of national sentinel 2007 — implemented
surveillance reports published and 0 4 4 4 4 ,
) . 2008 — implemented
disseminated
Number of countries with approved 0 0 0 1 0 2008 — in progress




and functioning HIV electronic
surveillance

Number of people trained in HIV 40 0 0 30 30 2008 — implemented
electronic surveillance system
Number of health specialists

attending trainings in HIV 2007 — implemented

surveillance techniques 120 821 821 800 1002 2008 — exceeded

(epidemiologists, lab technicians,

IT specialists)
Number of PLWHA monitored by HIV 0 0 0 0 0 2008 — in progress

electronic surveillance system
Number of countries providing data to _

CARISA for inclusion into 0 0 0 3 3 2008 — in progress
CARISA database
Component 1.3 Build capacity throughout the region and sectors involved in HIV prevention and control
Regional capacity building plans in _
priority areas established and agreed 0 0 0 4 4 2008 - implemented
with stakeholders by mid-term
Number of specialists trained by 2007 — implemented
regional training centers 10 10 320 350 2008 — excoeded
(trainers and target groups)
Number of trainings organized in 0 1 1 16 2 2007 — implemented
Esglr?gt?(l)r':';f;mlng Centers (regional 2008 — exceeded
Component 3: Project Management Unit supports the implementation, monitoring and evaluation of the project
2006 2007 2008
[aHHbIA MHAMKATOP BLIMOMHEH C
YYETOM MPUHATLIX 0653aTENLCTB N0
i cybrpaHTam.

P'ercentage of total project funds 5% | 41% 20% 1% 50% 24% yorp
disbursed




Submission of yearly work plans at 2007 — implemented

the beginning of each year of - | S0% 100% 100% 100% 100% .

. : 2008 — implemented

implementation

Submission of timely project progress 100% L00% 100% L00% 100% 2007 — implemented
1 - 0 0

reports twice a year 0 0 0 2008 - implemented

Submission of timely financial . . , 2007 — implemented

management reports acceptable to - | 5% 100% 100% 100% 100% il d

the Bank 2008 — implemente

Development and dissemination of 100% 1009 100% L00% 75 2007 — implemented

i - 0 0
annual report of CAAP project results 0 0 0 2008  in progress

Indicators for Component 2 are incorporated in a separate annex (RAF report for 4Q2008).



