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Key financial data

Cumulative Disbursements $14 226718
Year to date disbursement $ 4500 688
Disbursement during current quarter $ 2060 824

Expected Disbursements for FY 2009:

1* Quarter: $1 686 310
2" Quarter: $1 686 310
3" Quarter: $1 686 310
4™ Quarter $1 686 310

A. Project Development Objective

e Establish in Central Asia a sustainable mechanism - the Regional AIDS Fund - that will
serve as a vehicle for financing HIV/AIDS prevention and control activities in the region
during and beyond the end of the Project.

e Contribute to better regional cooperation in Central Asia, and effective inter-sectoral
collaboration between the public sector, non-governmental organizations (NGOs) and the
private sector on HIV/AIDS control in this region.

On Project activities implementation it became obvious that the initial idea reflected in the
objectives — Reduce the growth rate of the HIV/AIDS epidemic — is impossible. It was suggested
to review the Project development objectives and to give the following wording:

o Contribute to controlling the spread of HIV in the Central Asia Region in the period
2005-2010

o Establish the Regional AIDS Fund as a sustainable mechanism for financing during and
after Project implementation

o Strengthen the capacity and cooperation between the Public, Nongovernmental (NGOs)
and the Private sectors on the Regional and National levels

The latest version of PDO was formulated in aide memoire of the World Bank (July 2009). The
previous version of PDO which was agreed during the WB Mission in June was already
approved by the RPSC members (Reply from 4 countries to the request of Mr. Motto Konishi).
There are some minor changes in wording of two versions of PDO.

Council of Prime-Ministers of EAEC will conduct a meeting on December 2009 and General
Secretary will be authorized by Council to sign and approve all documents related to the CAAP.




Component 1: Regional Coordination, Policy Development and Capacity Building

Sub-component 1: Regional HIV/AIDS Coordination and Policy Development

1. Regional HIV Strategy: One of the important objectives of the Project is development of
sustainable regional mechanism of financing, directed on prevention of spread of the HIV/AIDS
after the completion of the project, which consequently will be functioned as one of the
mechanism of the implementation that is being developed by Regional Strategy on prevention of
the HIV epidemic infection in central Asia for the period 2009-2015 years. Development of this
strategy was reviewed on 4th, 5th and 6th meeting of Council for Health under EEC Integration
Committee. Consequently project conceptual documents were submitted and were reviewed
working group of the Council. Last meeting of the technical working group was held during
August 24-25, 2009 in Kyrgyz Republic, in which members of the group approved project on
Regional Strategy and entrusted Secretary of the EEC Integration Committee to propose the
project document for a review in the next meeting of the Council of Health, to be held during
October 15-16, 2009.

Development of the Strategy implies active involvement in the control of HIV/AIDS and
effective participation of the wide scope of the government agencies, public and political unions,
NGO, non-profit organizations, welfare institution, and other individuals, including those who
are victims of the HIV/AIDS.

Besides, first HIV/TB Regional Conference between CAAP, AFEW (AIDS Fund East-West) and
UNODC was conducted during August 24-26, 2009 in Kyrgyz Republic on the subject
“HIV/TB-Challenges and lessons of the double epidemic”. Participants of the conference
provided analysis of the situation, experience of the countries and discussed existing problems
and priorities in the areas of the control of HIV/TB. A regional Strategy was developed on
resistance on spread of HIV/TB. At the end of the conference a resolution was accepted.

2. Legal Framework: The project is continuing the regional initiated inter-parliamentary
working group. The Fourth Interparliamentary Conference of Central Asia countries and
Azerbaijan on HIV and AIDS is planned to conduct on October 6-7, 2009. The Concept, Draft
Agenda and Invitation Letters were sent to the partners.

Two draft laws adaptation (Uzbekistan and Kyrgyz Republic) is planned in 2009. The draft of the
law on HIV/AIDS was prepared in Uzbekistan and parliamentarians had conducted the
parliamentarian hearing for reviewing the draft of the law. Than the draft of the law was sent to
all concerned Ministries for the approval. The Executive Director of the PRMU had participated
if the Round table conducted by the Parliament of the Kyrgyz Republic and proposed the
recommendations to be incorporate to the law.

With the assistance of Eastern European Harm Reduction Network, the Project organized a study
tour to Poland on treatment and harm reduction issues for the policy makers and physicians of
the four countries.

The Study tour for 11 participants from Central Asia was conducted on September 14-20, 2009
in Krakov. The objective of the seminar was: adaptation of leading practices of the “Harm
Reduction” program. ToR for study tour to Czech Republic (policy makers) and Lithuania
(medical doctors) is yet to be cleared.

3. Safe injection practices: Following national conferences on injection safety conducted in
Tajikistan (June 15-16, 2009) and Uzbekistan (June 18-19, 2009) similar conferences were held
in Kazakhstan (September 14-15, 2009) and Kyrgyz Republic (September 17-18, 2009). 90
participants from Kyrgyz Republic and 110 participants from Kazakhstan participated in the
conference. They were the heads and administrators from MoH of the both countries, heads of



the republican and regional hospitals, together with hospital epidemiologists and head nurses, as
well as head of the republican and regional centers of Sanitary Epidemiology Inspections.

These events were prepared and conducted jointly with trainers from CDC, Atlanta, U.S. This is
a new direction within the Project implementation in 2009. The participants were mainly
physicians/epidemiologists of Sanitary and Epidemiological Service, Hospital Epidemiologists,
Heads of Republican, Oblast and City Hospitals; Head Nurses; Trainers of Retraining and
Continuous Medical Education Institutes; Heads of Republican, Oblast AIDS Centers. A
Resolution was adopted based on the summaries of each conference.

Trainings on safe injections assessment design that would be based on WHO recommendations is
planned at the end of this year.

Sub-component 2: Surveillance and Regional Monitoring and Evaluation

Activities on improvement of Sentinel Surveillance system is continued with aiming on raising
the quality and providing access to information about HIV/AIDS epidemic situation.

1. Sentinel Surveillance (SS): The planned activities on SS and Epidemiological surveillance for
HIV/AIDS cases in CAR for the third quarter of 2009 which have been realized:

Site training were conducted in two cities of Tajikistan during August 17-21, 2009 were total of
76 participants participated who are: from epidemiology, dispensary and organizational-
methodical departments, laboratory doctors, dermatovenereology doctors, obstetrician-
gynecologist, representative of NGO.

Evaluation visits took place on implementation of SS in Tajikistan during 30 august — 9
September 2009 to the 3 pilot site cities. Participants of the visits were specialists of AIDS center
and RPMU. Detailed report will be provided after completion of all visits to the other countries
(UZ, KZ, KG) by the end of the year.

Workshop was conducted in Dushanbe between September 7-10, 2009 on the subject of quality
control of the lab researches on HIV infection where 21 lab doctors and staffs participated.

Workshop on analysis of Epidinfo data for the new pilot sites of Kazakhstan was held during
September 16-18, 2009 in Bishkek. Total of 18 people participated: epidemiology doctors,
assistant of the epidemiology doctors, dispensary department doctors, IT experts of the regional
AIDS centers.

Delivery of the tests to the pilot sites of the Kyrgyz Republic completed. Delivery for Tajikistan
and Uzbekistan is in process.

Request prepared and submitted for procurement of kits for the participants of the SS in
Tajikistan — for all sites.

Preparation works are completed for the upcoming: i) evaluation visits to the pilot sites in
Uzbekistan to be carried out during October 19-30, 2009; ii) conducting national conference on
SS in Kyrgyz Republic that will be held in conjunction with AIDS center of the MoH in
November 25-27, 2009.

2. Electronic Surveillance (ES): Joint work is continuing together with local consultants with IT
specialists of the pilot sites on the ES in Kazakhstan on finalization (improvement) of the
product taking into account the comments of the participants of the working meeting on ES.
After successful adaptation of the system use of software will be expanded to pilot sites in
Kyrgyz Republic, Tajikistan and Uzbekistan, which is planned during the first half of 2010.

Due to absence of the contact with international consultant cancelation of the contract is being
considered and further development of the works will likely be continued on the basis of the
existing developments.



Sub-component 1.3 Human Recourses development

Project is continuing its active support to regional training centers. During the reporting quarter
following trainings took place: Regional training on Harm Reduction was carried out for NGO
between July 30 — August 1 of 2009 in Kyrgyz Republic; National training on working with
youth was carried out during July 22-26, 2009 in Kazakhstan; National courses on ARV
treatment and care was carried out during August 11-15,2009 and September 7-11, 2009 in
Uzbekistan; National training on work with migrants was conducted for NGO during August 10-
14, 2009 in Tajikistan; 2 national trainings on T&C and migrants was conducted at the end of
September.

Round table discussions of further development and sustainability of Regional Training Centers
on Surveillance with all partners was conducted on September 11 in Kazakhstan. Similar
discussion on Harm reduction was conducted in September 9, in Kyrgyz Republic.

During September 21-25, 2009 a ToT course was conducted in Tashkent on the subject
“prevention measures on HIV among the working migrants and members of their familiy”.
Training was conducted by the specialists from Tajikistan and Kazakhstan. All the centers for
control of AIDS in Uzbekistan participated in the trainings.

Prepare of concept note for Surveillance Center, conduct training needs assessment and organize
a Round Table to explore detailed partnership and cost sharing options - Concept note was
prepared and sent to the partners for the comments.

Starting from 2006 Central Asian AIDS Control Project has been conducting the activity on
involvement of Moslem religious leaders of Kazakhstan, Kyrgyzstan and Uzbekistan into the
preventive programs on HIV and AIDS counteraction. 2 National Trainings for the religious
leaders on HIV/AIDS in Kyrgyz Republic between August 10 -12 and August 15-17 of 2009.
The training is targeted in preparation of trainers among the Muslim leaders. Total of 19 people:
imams, mudarries (teachers), representative of all the regional Islamic juristic and Islamic
education centers of the Kyrgyz Republic participated in the trainings. Details on the trainings
are given on Project Results Framework in Annex Nel.

Component 2: Regional Aids Fund

1. Introduction: The third quarter of 2009, can be highlighted by the smooth and positive
programmatic changes in Component 2 implementation. These changes can also be attributed for
the whole CAAP project implementation. Thus, initial idea to pilot Results based financing
(RBF) approach for the R4 has been rightly modified to mixed approach whereas RAF will
continue to support national projects that aim at service provision for 4 highly vulnerable groups
as well as focus on capacity building of service providers. This was done based on the mutual
understanding that AIDS service organizations in CAR that are targeted by the RAF are still in
need of constant technical outsourced support. In addition, it was recognized that introduction of
new approach, at the end of CAAP project implementation, will require additional resources both
financial and human which may not be a good trade from programmatic perspective.

RPMU and it National offices over the Q3 worked mainly to achieve the following objectives:

1) to provide secretarial and technical assistance in developing the Regional AIDS strategy
with and for EurASEC;

2) to refine the component 2 related indicators and start to collecting information in
accordance with newly agreed results framework indicators;

3) to refine the spectrum of services to be provided by RAF sub recipients to vulnerable
groups under R4 and to conduct the study on costing of HIV prevention services for
highly vulnerable groups IDUs, MSM, SWs and migrants;



4) to ensure the smooth implementation of the small sub-grants under the R3 through the
provision of day to day support for sub-recipient organizations;
5) to plan the provision of TA for the Round 4 applicants;
6) to ensure the timely implementation of the step 1 and 2 of the R4 timetable.
Based on the agreements reached during the World Bank mission in July 12-17, RPMU has
meticulously refined the project implementation plan and project results framework for the
Component 2 until the end of 2009 and for the year of 2010.

2. Regional AIDS strategy: The EEAC technical working has finalized the draft of the Regional
AIDS strategy on its 4™ meeting which was organized with the support of the CAAP in August,
2009. Pleasantly, CAAP through its active role of engaging decision makers into HIV prevention
in CAR and owing to EEAC leadership has succeeded to facilitate the development of this
politically important document. The approved draft in its current shape is limited in scope and in
what it could address but it does generate the consensus from all participating countries which is
very important. It is expected that the Regional HIV/AIDS Strategy will be approved on the
upcoming meeting of Council of Ministers of Health (EAEC) on October 15-16/2009; however
RPMU will continue its work on refining priority areas for the regional framework and generate
discussions around it on the upcoming Forum of Partners-November 7.

3. Refining the spectrum of HIV prevention services for highly vulnerable groups and costing
study: Importantly, following up on the Banks recommendation and to ensure the cost
effectiveness of the R4 as well as quality of project evaluation procedure, RPMU conducted
costing of HIV prevention services among all abovementioned target groups and distributed
findings to all AIDS service organizations in Central Asia. The research findings are also
distributed to the CAAP project’ National Technical Evaluation Committee Members who will
use them during the evaluation of project proposals submitted for the R4.

4. M&E results framework: RPMU has started to use new PRF-project results framework,
which was agreed with the Bank team during the last mission in July. Results framework is
annexed to this report and include data generated until October 1. It should be noted that, some
of the targets for the year of 2009 has been already achieved. Thus increased coverage of IDUs
(injecting drug users) and CSWs (sex workers) in the last quarter allow us to say that RPMU will
exceed the targets set forth in the Results framework. It can also be concluded that by the end of
the project RPMU will disburse around 85% instead of planned 60% for the projects aiming at
provision of services to highly vulnerable groups-main drivers of the epidemic. RPMU will
continue to expand the use of MIS client database to ensure effective monitoring of projects.

Implementation of the Sub-projects: Small grants and Large grants
Grant Round 3

1. Small grants: The implementation of small grants is going with the different speed in all
countries. As it can be seen from the graph below, Uzbekistan and Tajikistan is lagging behind.
This is mostly due to the fact that Country Coordination Mechanism in Uzbekistan due to its
restructuring approved grants later than initially planned. Active implementation of the small
grants in Uzbekistan started in April 2009 whereas in other countries in February-March.
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Detailed information on disbursement under small grants are presented in Annex No2.

2. Large grants: 3 large grants approved under the 3 GR started its implementation- Anti AIDS
Assossiation (Improving access of PLWAs to the services), IOM (Establishment of the regional
TOT center on HIV prevention issues among migrants) and Republican AIDS center
(Establishment of the TOT center on HIV treatment, care and support for PLWAs). One
remaining grant agreement has not yet been signed with UNODC (TOT center on Harm
reduction) as UNODC can not sign an agreement whereas RPMU can inspect and audit
implementation of the project. UNODC and RPMU will work together and involve the Bank
team when necessary to agree on content of the agreement. If the agreement will not be reached
by the October 30 the grant will be annulled. Detailed information on disbursement under large
grants can be found in Annex Ne3.

Grant Round 4

RPMU has done necessary preparations to ensure the timely start of the 4™ Grant round. As
agreed with the mission the Round 4 related information campaign started on the September 15,
2009. As suggested by the World Bank mission in June, to ensure the focused interventions
among highly vulnerable groups, RPMU has refined the spectrum of needed services to be
provided for 4 target groups (Men who have sex with men, sex workers, injecting drug users and
migrants). RPMU in conjunction with Ministries of Health of project-participating countries
prioritized potential geographic areas where grant-projects should be implemented in 2010.
Letters from the all project-participating countries confirming priority geographic areas are
received. In accordance with the timetable for training of applicants that was agreed with the
World Banks June mission, RPMU has done necessary arrangements to conduct trainings in each
of the project participating countries. These trainings will be targeting R4 applicants and will aim
to improve their skills on project design and management. The trainings will be provided in the
mid October 2009 in all four countries. Necessary arrangements to ensure the quality of these
trainings and consecutive approach in provision of capacity building training has been made.
Thus, RPMU will hire trainers that were trained regionally by the PR of IDA grant last year.

The estimated budget for the R4 is as follows:

% of country
Countries allocations on Total budget
per capita basis
Kazakhstan 31% 826 974,69
Kyrgyzstan 10% 266 766,03
Tajikistan 13% 346 795,84
Uzbekistan 46% 1227 123,74
Total funds available for the R4 100% 2,667, 660 USD
Closed grants

“TUMAR” project (total RAF contribution 1,6 mln USD) aiming at provision of standardized
package of HIV prevention services for IDUs and SWs has been closed out on August 12.
RPMU has shared the results of this important project with all stakeholders on the close-out
meeting that was organized jointly with the JSI on August, 12 in Almaty. The detailed final
report on the project to be shared with the Bank team will be available by the end of the months.



Component 3 — Management, Monitoring and Evaluation
3.1. Financial management, procurement and M&E

Within the reporting period all requested reports and information (RPMU internal report, reports
to the WB and EEC and other information) have been submitted timely and of acceptable quality.

1. Financial management: As per the WB mission recommendations the amendments were
made to the work plan of the Project activity for 2009-2010 (PIP). Correspondingly, the initial
2009-2010 budget was changed and submitted to the WB consideration. Funds reallocation plan
by the expenditure categories has been prepared with the aim to ensure sufficient funds for the
planned activities. The plan was submitted to the WB for no objection. Upon receiving of
approval from WB it is planned to send PIP of 2009-2010 to RSC for agreement and approval.
RPMU worked with WB’s FM Consultant (Richard James) during September 7-11. The RPMU
benefited from this consultancy and got proposals to improve overall and financial management
(team worked on areas such as reallocation and budgeting, communication issues between RSC
and RPMU, problems on UNDP services for the project, finance manual and other operational
issues of RPMU). It was informed that ToR for SP audit conduction submitted to WB still not
cleared and is urgent issue for RPMU in order to finalize closed grants for 1% round.

Project disbursements are carried out in line with Project guidelines. No substantial deviation is
observed in “actual” uses of funds against “planned” project activity. Assimilation of RAF Grant
facilities is speeding up and at the end of quarter 3, sub-component funds over passed the
planned annual target. Delays in signing of contracts with large grant recipients for 3 round
have slowed disbursements down for sub-grants category. However, substantial amount of the
RAF funds is yet to be disbursed until the end of the Project and the next year within signed
contracts, which is highly linked with smooth payment under large-grant contracts. Proposal to
make smooth payment under large-grant contracts is given below.

- RPMU concluded three large grant contracts under the RAF component for an average amount
1,0 million each (total 3,0 min USD). It is estimated to disburse each contract funds in an
average of 6 installments over the period of 12-15 months. All three contracts are signed with
organizations that are outside of the RPMU residency country. Based on current project
arrangements, most likely all the payments will have to be made from the Special Account
(Designated Account) of the RPMU at Kazkommerz bank as only payment above established
threshold - 400,000 USD are eligible for direct payment.

Constant difficulty RPMU faces when transferring funds outside of the Kazakhstan if the size of
the single application is more than 10,000 USD. Due to the Kazak’s regulation on the banking
system and particularly strict control of money transfer to the outside of the country, the local
banks reviews each payment thoroughly before transferring funds out that sometimes takes
month. It should be note that this is not the case with RPMU only but throughout the country and
sometimes such cases are observed in Central Asian countries.

Taking into account that RPMU can not influence Kazakh regulations and for the purpose of
making on time payments and make operations smooth, RPMU proposes to make all payments
under large-grant contracts through direct payment, even if they will be below current
established threshold-400,000 USD. RPMU estimates that each payment under large-grant
contracts will not be below 50,000 USD, which is not a substantial difference of that current
established min application size. However, reducing threshold from 400,000 USD up to 50,000
USD will improve RPMU’s management of large-grant contracts significantly.

Following up audit findings stated in the Management Letter of audit 2008 RPMU had taken
remedy actions to meet audit recommendations. The most issues were addressed to UNDP
RPMU had several meetings with UNDP staff in order to find solutions for existing problems.
UNDP has completed almost all remedy actions requested by RPMU in August and September
(such as discrepancies in reporting were investigated, instructions for improvement of AFA’s
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functioning were given). The rest minor remedy actions will be done till the end of December.
During current quarter the weakness of AFA’s function in TJ UNDP office caused delays in
activity progress and RPMU had to make some payments instead of UNDP. Basing on audit
findings and the opinion of national coordinators RPMU is to decide how to manage project via
UNDP offices over the region next year, and going to reconsider UNDP fiduciary services
agreement at all.

2. Procurement progress: All procurement activities are carried out in line with procurement
plan. No substantial issues are observed during the reporting quarter. Following activities were
conducted:

Consulting: Consultant on HR services costing is hired; Trainers on HR are hired; Trainers on
migrants are hired; Consultants on T&C manuals review and trainings on T&C are hired;
Company on organizing of the study tour to Krakov, Poland is hired; Selection of company on
KG national AIDS program midterm evaluation is initiated;

Goods: Bidding for supply and installation of diesel generator to UZ is carried out and contract is
signed; Bidding for supply of test kits to TJ and UZ is carried out and contract is signed;

Ex-post review of the PSI large grant project has been carried out and report developed. It is
expected to have WB’s procurement post review at the end of October 2009.

3. Monitoring and evaluation: RPMU has started to use new PRF-project results framework,
which was agreed with the Bank team during the last mission in July. Results framework is
annexed to this report and include updated data until September 30, 2009

It should be noted that, some of the targets for the year of 2009 has been already achieved. Thus
increased coverage of IDUs (injecting drug users) and SWs (sex workers) in the last quarter
allow us to say that RPMU will exceed the targets set forth in the Results framework. It can also
be concluded that by the end of the project RPMU will disburse around 85% instead of planned
60% for the projects aiming at provision of services to highly vulnerable groups-main drivers of
the epidemic. RPMU will continue to expand the use of MIS client database to ensure effective
monitoring of projects.

3.2 Fiduciary arrangements are in place and comply with WB standards

Following the teleconference held between WB and UNDP representatives for discussion of such
issues as non-timely submission of reports and discrepancies in them, UNDP started timely
submitting the required information. However present arrangement, i.e. centralized flow of
information as well as payment transfer between the RPMU and the UNDP is proving not to be
very effective. Currently RPMU deals with UNDP’s regional office in Kazakhstan only, who
subsequently works with UNDP representatives in the rest of the 3 project countries. It should be
noted that at the beginning of the Project start, RPMU signed agreements with each UNDP
country office, however giving the regional nature of the project, at the later stage UNDP
Kazakhstan office was selected to administer all the UNDP offices.

Discussion was held with WB’s experts in august and should the ineffective management from
the UNDP Kazakhstan office is still observed in the next short period, RPMU will look for the
alternative options for fiduciary arrangements, provided that alternative option is justified and
feasible. Currently discussions initiated with UNDP Uzbekistan office on the matter of looking
possibility to have direct fiduciary arrangement between RPMU.

Project staffing: The RPMU developed chart of staff and consultants contract duration.
According RPMU staff contract have been revised and extended. The RPMU completed
selection of Operations Manager. It is expected to hire new PR specialist in October.

WB mission is expected to supervise the project progress during October 6-10, 2009. Mission
will also attend parliamentary conference to be held in Bishkek during October 6-7, 2009.



ANNEXES:

1. CAAP - Agreed Project Results Framework as of September 30, 2009

2. CAAP - RAF: Small Grant Contract Status Overview as of 30.09.2009

3. CAAP - RAF: Large Grant Contracts Status Overview as of 30.09.2009

4. CAAP - Expenditure details by category and sub-components as of 30.09.2009
5. CAAP - Uses of Funds by Project Activity as of 30.09.2009
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Agreed Project Results Framework as of September 30, 2009

Central Asia AIDS Control Project

Annex Ne 1

Revised Results Framework

Revised PDO

Outcome Indicators

Use of Project Outcome Information

Contribute to controlling the spread of
HIV/AIDS in participating countries in
the Central Asia Region by establishing
regional mechanisms to support national
HIV/AIDS programs

Develop institutional framework to inform policies

at national/regional levels

Central Asia RAF is established

Strengthen the capacity and cooperation between
the Public, Nongovernmental (NGOs) and the Private

sectors on the Regional and National levels

Policy and practice development

Strengthening cooperation with NGO
sector and Providing services to
vulnerable groups

Intermediate Outcomes

Intermediate Outcome Indicators

Use of Intermediate Outcome
monitoring

Component 1

Regional coordination and policy
development

Process for regional strategic framework for
HIV/AIDS initiated

Regional support provided for development of
policies in at least 4 areas (e.g. epidemiological
surveillance, injection safety, harm reduction,

stigma reduction, etc)

Policy for prevention of HIV is
informed by regional guidance

Surveillance and regional M&E systems

At least 3 rounds of sentinel surveillance with

involvement of NGOs are conducted

Data will be obtained for enhanced
evidence based decision making
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Human resources development

Technical capacity of public sector and NGOs in
policy development, grant
management/implementation and service provision
1s enhanced

Communication capacity on HIV/AIDS related
issues among stakeholders (e.g. parliamentarians,
religious leaders, journalists, NGOs, etc) improved

Build human capacities to provide
services and develop policies and
inform public for behaviour change

Component 2

Central Asia HIV/AIDS Fund

Strategy for RAF developed

Mechanism to distribute funds is in place

At least 4 grant cycles implemented

Provide resources for initiatives and
services that would contribute to
containing the epidemic and promote
regional collaboration.

Component 3

Project Management

RPMU fully staffed and operational
M&E/MIS systems in place

Procurement and financial management in place
and satisfactory to the Bank

RPMU in compliance with GAC policies

Implement project successfully
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CUMULAT

BASELIN IVE END DATA
OUTPUT AND INTERMEDIATE SURVEY TARGET TARGET TARGET ACTUAL TARGET OF R COLLECTIO NOTES
OUTCOME INDICATORS DATA 2007 2008 2009 2009 2010 N FREQENCY
2006 PROJECT
TARGET
1-sT 2-ST 3-ST
QUARTR | QUARTR | QUARTR
Component 1.Regional Coordination, Policy Development and Capacity Building
Component 1.1 Regional coordination and policy development
Annual Regional Forum of partners Project Annually To be
1 1 1 1 0 0 0 0 4 monitorin completed
g data
Interregional Parliamentary Group Project Annually Completed
on HIV/AIDS established - 1 - - 0 0 0 - 1 monitorin
g data
Number of HIV/AIDS related Project Annually Completed
legislative initiatives proposed by 5 3 0 3 0 3 1 monitorin
the Interregional Parliamentary g data
Group
Number of laws on HIV/AIDS Project Annually To be
related issues amended/introduced 1 1 0 0 0 1 3 monitorin completed
g data
Number of countries in which Project Annually Revised
assessment of safe injection and monitorin
S - - - 0 0 0 0 4 4
vascular access practices in health g data
care facilities is conducted
Number of countries in which draft Project Annually To be
guidelines that are in line with monitorin completed
international standards on safe - - - - 0 0 0 4 4 g data
injection and vascular access
practices are developed
Component 1.2 Surveillance and regional M&E systems
Number of sentinel surveillance Reports of [ Annually Completed
sites with NGO participation ) 13 13 13 13 13 13 13 sentlpel
supported surveillan
ce studies
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Number of national sentinel Project Annually To be
surveillance reports published and 0 4 4 4 0 1 2 4 16 monitorin completed
disseminated g data
Percentage of HIV Center staff Project Quarterly Completed
trained in methodology of sentinel 0.07 0.5 0.6 0.3 0 0,2 0,1 0.02 1.5 monitorin
surveillancel g data
Number of professionals in AIDS Project Quarterly Completed
Preventlpn Centprs trained in HIV 40 0 30 40 0 40 0 100 210 monitorin
electronic surveillance system in g data
pilot sites
Number of sites by country where Project Quarterly To be
electronic surveillance system is 5 _ 2 2 19 24 monitorin completed
operational g data

Component 1.3 Human resource development
Regional TOT (Training of Project Annually Completed
Trainers) centers established and 0 2 ) 0 0 0 0 0 4 reports
operational
Number of trainers trained within 0 10 170 80 0 23 31 0 260 Training Quarterly To be
regional ToT centers: reports completed
- regional 0 0 60 220 24 21 137 0 280
- national
Number of journalists receiving Training Quarterly Completed
awareness training on HIV/AIDS: 4 0 20 0 0 0 0 0 24 reports
- regional 0 0 85 37 20 17 0 0 122
- national
Number of journalists participating Project Quarterly To be
in study tours, workshops, 4 8 4 4 0 0 0 4 24 reports completed
conferences

1 Staff of all HIV centers in the region is denominator, while the number of trained personnel is nominator
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Number of religious leaders Project Quarterly To be
receiving awareness training on reports completed
HIV/AIDS: 20 25 50 0 0 0 0 0 95
- regional 0 0 0 50 0 12 26 0 50
- national
Number of religious leaders Project Quarterly To be
participating in study tours, 9 3 5 0 0 0 0 10 reports completed
workshops, conferences
Training course for trainers on Project Quarterly To be
HIV/AIDS integrated into the 2 0 0 0 1 3 reports completed
curriculum of Islamic University

Component 2: Regional AIDS Fund
Strategy for RAF developed 0 0 0 1 ir:gfgz Annually corl;l(;)})eie d
Number of implemented grant Project Annually Completed
cycles of regional and national 1 1 1 1 0 3 - 4 records
grants financed by RAF
Number of sub-projects 0 3 3 4 0 1 3 - 10 Project Annually Completed
implemented by joint efforts of 2 or reports
more countries
At least 60% of RAF funds are Project Quarterly Completed
allocated for service provision to 0 37% 60% 60% 77% 77% 77% 60% 60% reports
high-risk groups
Number of sex worke':rs reached 0 3500 12000 12000 1091 9219 9500 4000 31500 Project Quarterly Completed
through HIV prevention services reports
Number of IDUs reached through Project Quarterly To be
HIV prevention services including 0 10000 42000 40000 2249 12808 12900 10000 102000 reports completed
drug treatment services
Number of migrants reached 0 0 0 500 0 795 795 1000 1000 Project Quarterly Completed
through HIV prevention services reports
Number of needles and syringes 0 0 489000 480000 403685 49117 52000 30000 999000 Project Quarterly Completed
distributed among IDUs in harm reports
reduction services
Number of condoms distributed to 0 0 100000 105000 110148 96465 140000 80000 285000 Project Quarterly Completed
end users reports
Number of PLWHA reached 0 200 5000 6000 1344 6988 6988 5000 16200 Project Quarterly Completed
through care and support services reports
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(including palliative care)
Component 3: Project Management

Submission of yearly work plans at Project Annually Completed
the beginning of each year of 100% 100% 100% 100% 0 0 100% 100% reports
implementation
Number of outstanding audits Project Annually Completed
annually 1 0 0 0 0 0 0 0 reports
Percentage of procurement Project Annually Completed
packages cleared without 100% 100% 100% 100% 100% 100% 100% 100% reports
reiterations
Submission of timely project Project Semi- Completed
progress reports twice a year 100% 100% 100% 0 100% 100% 100% 100% reports annually
Submission of timely financial Project Quarterly Completed
management reports acceptable to 100% 100% 100% 100% 100% 100% 100% 100% reports
the Bank
Development and dissemination of Annual Annually To be
annual report of CAAP project CAAP completed
results 100% 100% 100% 0 0 0 100% 100% | Frogram

Report,

Project

reports
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RAF 3" GR SPPs use of funds table in Kazakhstan as of 30.09.2009

Central Asia AIDS Control Project
Regional Aids Fund: Small Grant Contract Status Overview as of 30.09.2009

Annex Ne 2

OcBoennas
Oomuit cymMMa 3a Yposen
O1omKeT BeCh £
Ha3sBanue npoexra Homep .
: Ykaxure KoAa Haspanue Opranusanuu rpaHTa M3 | I'PAHTOBLIN OCB?)eHH
Project Name HOMEp cpeacTs nepuoa 1%
Homep kona rpa:r::;;)ro L POC Total funds
pay Grant Organization’s name Grant utilized o, fund
Grant Code Indi Code o
ndicate Budget from SFSbTsE
Grant round under RAF project’s ment
number start
AHUMaLMOHHBINA (HUITBM HIT «KapumbeToB»
«ITpuBepxkennocts APB-Tepanuny, «MyJbTUIIMKAILIMOHHAS CTYIHS
JUIATENbHOCTh 10 MUHYT, Ha «Anumacrep», T. llIbIMKeHT
Ka3aXCKOM M PYyCCKOM SI3bIKAX. 3 650R31 $28 552 $16 652 58%
Anlmatid movie Adherence to ARV “Animaster” Animation Studio,
therapy”, 10 minutes, in Kazakh and
. Shymkent
Russian languages
OpranusaMonHoe passuTHe Hv O Kazaxcrauckuii Coro3 JDKB, 1.
yKperuieHue cetu opranuzanuii JOKB AJMATEL
B PK.
3 635R31 $49 230 $33 584 68%

Organizational development and
strengthening of PLWHA
organizations network in the Republic
of Kazakhstan

“Kazakhstan Union of PLWHA”
Public Foundation, Almaty
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[Ipodpunakruka BUY — undexunn
cpenu My>K4uH, IMEIOIINX CEKC C
MY>KYMHAMH U UX KJIUEHTOB B I.

OO0111eCTBEHHBIN
birarorBopuTenbHbI MeauunHCKHI
®onn "AuTuCIIMA", 1. [TaBnonap

ITasnonape. 624R31 $50 000 $28 402 57%
HIY—lnfectlon prevention among men “Anti-AIDS” Public Charity
sexing men and their clients in Medical Foundation, Pavlodar
Pavlodar city ’
Hexommepueckoe YupexaeHue

«IIIkoma BoIOHTEpA» «Bpaun mpoOTUB HApPKOTHUKOB», I

575R31 Hapnonap $48 440 $27 328 56%
«School of volunteer» Phy5101a}1 s agan st-drugs Non-

commercial Institution, Pavlodar

YBenmu4eHue MmoTeHIraa MpoeKTa ¢
OTKPBITHEM KIIyOHOTO JIoMa 110
CHIDKCHHIO BpeJla Cpei paOOTHUKOB
KOMMEPYECKOTO CeKca, moTpebuTeneit O® «l'epnuray, r. [asno-nap
WHBEKIMOHHBIX HapkoTUKOB, JDKBC.

898R31 $50 000 $37 958 76%
Project capacity increase with opening
of the club house for harm reduction “Gerlita” Public Foundation,
among commercial sex workers, Pavlodar
injection drug users, PLWHA
[cuxomornyeckast MOArOTOBKA,
nojjepkka u agsokaus BUY+
MOJPOCTKOB M UX OKPYKEHHSI, K BaroTBOpHTe b HbIi
DACKPLITHIO X cTatycd myTeM oOmecTBeHHbIH GoHA "3amura
OpraHM3aliy MOAPOCTKOBOIO LIEHTPa, 655R31 $38 211 $15288 40%

MOATOTOBKH CHENUATIAZUPOBAHHOIO
MEepCOHAJIA, MPOBEJICHUS TPEHUHIOB,
WHJUBUTyaJIbHBIX KOHCYJIbTAIlUH.

Psychological training, support and

neteit ot CIINda", . LlIpiMkeHT

“Protection of children from AIDS”
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advocacy of HIV positive teenagers
and their surrounding, to revelation of
their status by organizing teenagers
center, training of specialized staff,
conduction of trainings, individual
consultations

Charity Public Foundation,
Shymkent

Hayuumcs xuth NO3UTUBHO!

I'Y «KaparanauHCKui 00JIacTHON
LEHTp 10 MpoduIaKTUKe U 60prOe
co CIIM/", r. Kaparanna

7 677R31 $46 128 $36 150 78%
“Karaganda Oblast Center for AIDS
Let’s learn to live positively! Prevention & Fight” Government
Institution, Karaganda
[Ipodpunakruka BUY-undexunu Ha I'Y «PecmyOnukaHCKHii LEHTP 110
MIPEANPUATHSIX, UCTIOIB3YOIIHX npoduIakTuke U 60proE co
BaXTOBBIN METOJ paOOTHI CIIM Iy, . Anmarsl,
8 849R31 $49 490 $28 772 58%
HIV-infection prevention in the “Republican Center for AIDS
enterprises using duty-based method Prevention & Fight” Government
of work Institution, Almaty
[Ipodpunakruxka BUY/CITU/ cpeau O® "Illaru HaBcTpeuy", L
CP, a Taxke OTIBIXAIONIUX Kokmeray
(moteHIManbHBIX KIMeHTOB CP)
KypOpTHO# 30HBI «bOpoBOEY.
9 643R31 $48 010 $28 030 58%
HIV/AIDS prevention among CSW as
well as holiday-makers (CSW “Steps Towards” Public Foundation,
potential clients) of “Borovoe” health Kokshetau city, Akmola oblast
resort area
[Tepexomnsbrit mepuon: OOcIyKUBaHHUE " o
O® "TangpiKOprancKui
10 | IVICHTOB BOIBPAILIAIOMIHXCA 13 MECT 875R31 | permonanbHbiit hona comeiicTBUA $46128 $33 076 72%

JINIIEHUS CBOOOIBI U
peabMIIUTAIMOHHBIX IIEHTPOB

3aHsToct", T. TasnapIkopras,
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Transitional period. Servicing of
clients returning from prisons and
rehabilitation centers

“Taldykorgan Regional Fund for
Employment Assistance” Public
Foundation Taldykorgan, Almaty
oblast

"AxtusHoe obmtecrso JDKB"

O "XAPJEM", . Akcy

11 . . S60R31 “JARDEM” Public Foundation $49 490 $25 137 51%
Active society of PLWHA Aksu town, Pavlodar oblast
CoumanbHOE CONPOBOXKICHHUE 00 "YMUT", 1. [LIBIMKeHT,
3aKITIOUEHHBIX
12 572R31 “UMIT” Public Foundation, $48 010 $34 000 20%
Social support of prisoners Shymkent city, South Kazakhstan
oblast
[IpodunakTudeckre MEpPOTPUATHS 00 "Aji-ata", . LLIBIMKeHT,
cpenu PC
13 717R31 “Ai-Ana” Public Foundation, $20 000 $11918 60%
Preventive measures among CSW Shymkent city, South Kazakhstan
oblast
IIpoexT no npodunaxkTuke I'Y «3anagno-Kazaxcranckuii
BUY/CITN/ cpenu cenbckoit 00J1acTHOM LIEHTP MO NPOPUITAKTUKE
ys13BuMoil Mmonozexu 3KO u 6oprode co CITNI», r. Ypanbck
14 640R31 _ $49 904 $29 004 58%
HIV/AIDS prevention among village West-Kazakhstan Ob.l ast”Center for
vulnerable youth Project AIDS Prevention & Fight
Government Institution, Uralsk
I'V «PecmybnukaHCKH LEHTp 10
Coznanue TpEHUHIOBOIO 3aj1a npodunakTuke 1 60proe co
710R31 CIIN Iy, r. Anmarsl
15 $42 076 $39 032 93%

Creation of the training hall

“Republican Center for AIDS
Prevention & Fight” Government
Institution, Almaty city
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Pecypcnsrii Lentp nins CMU,
ocpernrarmux Borpocsl BUY/CITN]]

OO «entp PazBurus
OO1iecTBeHHBIX MHUITIATHBY,

r.AJIMaThbl
16 3 862R31 Organization of sustainable $49 000 $28 111 57%
. journalist pool as well as creation of
Resource Center for mass media o .
highlighting HIV/AIDS issues favorable conditions for effective
activity of the trusted journalists on
HIV infection and AIDS.
HUTOI'O: $712 669 $452 442 63%
RAF 3" GR SPPs use of funds table in Kyrgyz Republic as of 30.09.2009
O i OcBoennasi
N T— 610 cymma 3a YpoBen
KET
Ha3Banue npoexra T BECh b
p Homep xoxa Ha3Bauue Opranusauun TPalTa W3 HToBRI | ocBoeHH
Project Name TPaAHTOBOIO CpeACTB A
NepHuoz a1 %
H payHaa P®C
oMep Koaa L o
o ] Indicate Grant Code Organization’s name Grant Tf’?al funds A’ fund
rant Co Grant round Budget utlhze:d ftl;om dlsburtse
e under RAF | Projects | men
start
«CornmanpHas MonaepKKa cemeit .
1 BUY-03UTHUBHBIX JETEH» O® «Mubpo-uentp Peitnboy»
. . 3 512R32 $42 705 $29 666 69%
«Social Support to HIV Positive PF
2 | «Beb-caiit «Ilo3uTuBHAS )KU3HB» 3 729R32 0O «/lerckniit Menna-nieHTp» $15 000 $5 250 95%
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«Web site Positive Life»

PA «Children Media Center»

«Youth Power: [Ipodunakruka BUY
IUTSL TIPe-MHKEKTOPOB, HOBBIX U

Acconmanus mporpamm
cumxeHus Bpena «Ilapraepckas

mononerx UITH» CeTb»

831R32 . $34 504 $26 861 78%
«Youth Power: HIV prevention among ﬁiﬁﬁzif:;ppietxgigsf Harm
pre-injectors, new and young IDUs» Association g
«DopmupoBaHue OIaronpusATHON
MPaBOBOM Cpenbl IS "I[IpaBoBas Knunuka "Anuner"
MIPOTUBOACHCTBHS PACIIPOCTPAHEHHIO oo
smupemnn BUY/CIINa» 859R32 $36 000 $34 200 95%
«To build enabling environment to
counteract HIV/AIDS epidemic PF «Legal Clinic «Adilet»
spread»
«be3onacHbii 1oHOP — [JokTOp — 00 «Ovst [ibivy
be3onacnas npouenypa» y P

508R32 - — $11 300 $9 627 85%

Public Association
«Safe Donor-Doctor- Safe Procedure» .
«Oluya Pirim»

«CoxkpallleHHe CTUTMBI U
JTUCKPUMHHAIINA B OTHOIIICHUN Pecry6muKanckuii LlenT
norpeOuTeNeil HHBEKIIMOHHBIX Ha Kgnomn M3 KP p
HApKOTUKOB U JIIONIEH, KUBYIIHX C P
BUY/CIIAIom (JDKBC) r. Brmiker» 684R32 $25 457 $18 491 73%

«To reduce stigma and discrimination
towards injection drug users and
people living with HIV/AIDS
(PLWHA) in Bishkek city"

Republican Narcology Center
under MH of KR
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«Cuita MOJIOIEKI»

Od «Ham B3mmany

3 713R32 PF «Nash Vzglyad» $24 947 $16 058 64%
«Youth Power» ..
(Our Vision)
«OcBeIoMIIEH — 3HAYUT BOOPYIKEH) O «Mactep Pagoctu»
3 834R32 $9 991 $9 491 95%
“Forewarned —Forearmed” PF «Master Radosty»
Hroro / Total $199 905 $158 650 79%
RAF 3" GR SPPs use of funds table in Tajikistan as of 30.09.2009
O0mwuii OcBoennas
OromsKeT ctymMMa 3a Yposen
b
Ha3Banue npoexra rpaHTa u3 Beek
¢ Ykaxure Homep xoaa Ha3pauue Opranuzanuu cpeicTB TPaHTOBBIH ocm:)e}m
Project Name HOMeEp POC nepuox 1 %
Homep xona rpa:T]({);;)ro e Total funds
e pay Grant Code Organization’s name utilized from | , fund
rant o Indicate Grant iect’ ;
project’s | disburse
Grant round Budget start ment
[Ipodpunakruxka BUY/CITU/ cpeau
TPYAOBBIX MUTPAHTOB 00 «Cy0xu TanaypyCcTH»
banxyBaHckoro paiiona
3 663R33 $6 265 $5952 95%

Prevention of HIV/AIDS among labor
migrants of Baldjuvan district

NGO “Subhi tandurusti”

23




ITynkrer nosepus qis [IMH B paitonax
Pymu u boxrap

Trust points for IDUs in Rumi and
Bokhtar districs

537R33

00 «Cuno"

NGO “Sino”

$26 366

$25 048

95%

[ToBeIIEHNE YPOBHA
MH()OPMUPOBAHHOCTH TPYIOBBIX
MHUTPaHTOB 10 TipodrrakTrke BNY-
WH(DEKIII»

Increase of awareness level of the
labor migrants on HIV infection
prevention

670R33

00 «BUTA»

NGO “Vita”

$20 000

$19 000

95%

«IToBblIEHNE YPOBHS
OCBEIOMIIEHHOCTH W CHIKEHUE PUCKa
pacrnpocTpaHeHHOCTH
UITII/BUY/CITUA cpequn OYT700
PKC B rr. lyman6e, Baxuat u SIBan»

«Increasing of awareness level and
reduction of risk of HIV among high
risk group of 700 CSW in Dushanbe,
Vakhdat and Yavan (continuation of
the project of CARE Tajikistan)

856R33

00 «Ha3z6u comum"

NGO “Nazbi Solim”

$34 996

$20 997

60%

[Tpodunaxkrnka BUY nndexnmnn
cpeau 1 IMH u3 yucna
0CBOOOIUBIUINXCS U3 MECT JINLICHUS
cBoOonbI B T. [lyman6e u B 1. Kynsioe ¢
MIPEIOCTaBICHUEM CIIEKTPOB yCIIyT

«Prevention of HIV infection among
IDUs released from prisons in
Dushanbe and Kulyab and provision

647R33

OO «Mapopu»

NGO “Marvorid”

$28 262

$16 957

60%
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of range of serices to them»

«Panyiics KaxaoMy THIO» 00O «MyHuca»
6 699R33 $7 514 $4 508 60%
«Celebrate Every day» NGO “Munisa”
«APB-Tepanusi rapaHT TBOEro 00 «Loocy
7 | 3AOPOBLA» 800R33 $20 000 $12 000 60%
«ARVT - guarantee of your health" NGO “Golos” (Voice)
Coser unnnuaTuBHEIX aeBymex /CHUJL/
10 OCBEILEHHIO BOIPOCOB I'€HIEPHOTO OOuecTBeHHas OpraHU3aIys
paBHOIpaBus B 00pb0e ¢ anuaemMuei «Dap30H»
8 |BUY\CIIMJ u WIIIIII 535R33 $10 200 $9 690 95%
Council of active girls (CAG) on
promotion of gender equality issues in NGO “Farzon”
the fight against HIV/AIDS and STIs
JlocToBepHas nHGOpMa-1HsI 110
Pecryonukanckuit LieHTp 1o npodunaktuke BUY/CITUJL myist
(opMHPOBaHUIO 310pPOBOT0O 00paza npezacTaBuTeneit 0cob6o
XKU3HH MUHHCTEPCTBA YS3BUMOM TPYIIIBI HACETICHUS
3npaBooxpanenus PT (ITNH, PC, MCM. JXBC un
MUTPAHThI)
9 819R33 $49 879 $47 381 95%
Reliable information on
prevention of HIV/AIDS for
Republican Center for promotion of representatives of most
Healthy Life Styles, MoH RT vulnerable group of population
(SW/1DU/ PLHA/
migrants/M&M)
691R33
10 $45 376 $27 225 60%

PecnyOnukanckuii Llentp no
npotusoaeiicteuo BUY u CITU1a

[Ipodpunakruka BUY/CITN/a

CPCI TPHVIOBBEIX MUTDPAHTOB
=y rJ= r

MunucrepcTsa 3apaBooxpasenus, PT

4JIeHOB uX cemeil B I. Kypran-
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Republican Center for HIV/AIDS,
MoH RT

Tio6e u JlanrapuHckom paiione

Prevention of HIV/AIDS among
labour migrants and their family
members in Kurgan-tube city
and Dangara district

Hroro / Total $248 853 $188 758 76%
RAF 3" GR SPPs use of funds table in Uzbekistan as of 30.09.2009
OO0muii OcBoennas
GIOIIKeT cymmaza | YPoBeH
rpaHra u3 Bech OCB(I:eHI/I
Ha3BaHnue npoexTa Ykaxure Homep kxona Ha3panue Opranuzanun cpeicTB TPAHTOBBIH o
HoMep POC nepuoj Sde
TPANTOROTo Total funds
Project Name pay.Hz[a Grant Code Organization’s name Grant utilized from | % fund
Indicate ran project’s | disburse
Grant round Budget start ment
number under RAF
o Hayuno HMccnenoBarenbckuii
ObecrieueHne KaueCTBEHHOU VIHCIHTVT TeDMATONOMIS 1
JIMAarHOCTUKH, BEICHHS, JICUCHHUS H YT ACP
BeHEepoJorusi MUHUCTEPCTBA
npodmnaktuku Capkomsr Kanomm y 3npaBooxpascHis PecryGmikn
BUY-undunmpoBaHHbIX OOTBHBIX
3 551R34 Y30ekucTan $48 870 $21 029 43,03%

Facilitate quality diagnostics,
management, treatment, and
prevention of Kaposhi's sarcoma
among HIV-positive patients

Dermatology and Venerology
Research Institute of the
Ministry of Health of Uzbekistan
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MexnpodeccroHalbHas MOJEb
OKa3aHMsI UHTETPATUBHOM IIOMOLIU
BUY-unumpoBaHHBIM CEMbSIM B

Hayuno-uccnenoBarenbckuii
UHCTUTYT [leanarpun
Munucrepcrsa
3npaBooxpanenus Pecryommku

2 | Pecnybmuke Y3bekucran. 3 546R34 V36eKHCTaH $35 165 $29314 83,36%
Interprofessional model of integrated Pediatrics Research Institute of
care for HIV-positive families in the Ministry of Health of
Uzbekistan Uzbekistan
[Mpodunaxruka BUY nubeknym B
neueOHO-TTPOUITAKTHUECKIX P .
ecnyonukanckuii LleHtp mo
yapexeHusx PecmyOmukanckoro u Gopsoe co CTTHTom
3 | obnactHOro ypoBHs 3 597R34 $49 540 $26 305 53,10%
HIVp revent} on .at I}atlonal and oblast- Republican AIDS Control Center
level health institutions
ViydieHue 310poBbs U KauecTBa . .
AHImKaHCKOM 00IaCTHOM IICHTP
xu3an BUY - nadunmpoBaHHbBIX
. o 6oproe co CIT1Iom
JeTel U uX OMU3KUX
4 | Improving health and living standards 3 652R34 $41 135 $24 341 59,17%
of HIV-positive children and their Andijan oblast AIDS Control
relatives Center
[IpodumnakTuka npenoTBpameHus
HOMaJaHKst MOJIOACKH B I'DYTIIIBI, Mpunucreperso Beiciero n
YS3BAMBIE 110 OTHOIEHUIO K BIY- CPEIHE CIICLUAIBHOTO
5 | e 3 660R34 | 0OpasoBaHus $45 234 $15474 | 34,21%
Prevent youth from ending up in the Ministry of Higher and
groups vulnerable to HIV Secondary Special Education
re A VA o RIILL 2 LRAR2A4 Tan o Aren <42 000 €22 420 g7 740
U Jle HHICHIC KaaCCTBa KUSHIT DY 1T J UOUINNJ™T I UIJU/_LUI\CIJI RJIVIAYIACURAA DT UUU DIIJ TIU Ry 0




MHQUIMPOBAHHBIX

OOJILHBIX COUYETAHHBIX TYOECPKYJIe30M
MyTeM ONITUMU3AlIUU OAUATrHOCTUKHU,
Je4eHHS U TIPO(PHUIAKTHKH MUKO30B
OpOHXOJIETOYHOW CUCTEMBI

Improve living standards of HIV-
patients with co-infection of
tuberculosis by optimization of
diagnostics, treatment, and prevention
of mycosis of bronchial-pulmonary
system

TyOepkyne3nast 6onpHUIA Nol
(TKTB Nel)

City Clinical TB Hospital Nel
(CCTH Nel)

[IpodunakTrka v MOBBIIICHUE YPOBHS
saannii 0 BUY/CITU/L, 3I1IIIT
HapKOMaHHH HAa TPAHCIIOPTHBIX MYTAX

VYipasiaeHue BHyTPEHHUX J€1 HA
TpaHcnopre, MUHUCTEPCTBO
BuyTtpennux Jlen Pecny6onuku

coobuieHuit PY3 745R34 | Y30exucran $31 595 $22 737 71,96%
Prevention and awareness raising on .
HIV/AIDS, STIs and drug use on Transpoﬁ ation Department O.f

. - the Ministry of Internal Affairs
transport routes in Uzbekistan
ObecneyeHre Ka4eCTBEHHON
nuarHoctukor JDKBC mytem Hayuno-HccnenoBarensckuit
MOBBIIIEHUS PO(eCcCHOHATBHBIX Wuctutyt Bupycomnorun
HaBBIKOB CIIEI[MATUCTOB 110 MunucrepcTBa
ONPENCIICHUIO BUPYCHOM HArpy3KH, 3npaBooxpaneHus: Pecryonuku
rpuOKOBBIX, NapasuTapHeix 1 TOPY 788R34 V30ekucran $50 000 $4 000 8,00%
nHpeKuuit
Quality diagnostics of PLWH by
improving professional skills of health Virology Research Institute of
workers to detect viral load, mycotic, MoH of Uzbekistan
parasitic, and TORCH infections

818R34 $50 000 $21 876 43,75%

[IpoBenenme npoQuIakTUIECKUX

IlenTp ['ocynapcTBeHHOT

MEPOIPUATUI U MOHUTOPHUHTA IO

CanunrapHo
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npexynpexaenuto BUY/CITN/ cpeau
pabotHukoB JletHoro kommiekca HAK
«Y30eKUCTaH XaBo Wysapu»,
OTHOCSIIIUXCS K TPyIIHaM

Onuaemuonornaeckoro Hamzopa
MunucTepcTBa
3npaBooxpanenus Pecryonuku
V36ekucrad o HarmmoHansHOM

9 | MOBBIMIEHHOTO PHUCKA U CPEIU ABHaKOMITAaHUU « Y30€KHCTaH
aBuanaccaxxupoB HAK «¥Y30ekucran XaBoO WyJlIapu»
XaBo NyJiapu»
Preventive activities and monitoring
for prevention of HIV/AIDS among State Sanitary and
the flight personnel of the Uzbekistan . . .
. . . Epidemiological Control Center
Airways defined as the high-risk . .
. for the Uzbekistan Airways
group and passengers of Uzbekistan
Airways
MAPK-3 lgecn%/(innxéll{%}:lnn LenTp no
10 825R34 opede co CITHA $50 000 $28 623 | 57,25%
PARC-3 Republican AIDS Control Center
I'maBHOE GrOpO CyneOHO-
be3omacnas skcneptuza MEIUIIMHCKOM AKCIepTru3sl M3
11 832R34 | PV $49 610 $25563 | 51,53%
Safe examination Main Forensic Bureau of the
x MoH of Uzbekistan
Nmvmynusanus gereit ¢ BUY nmyrem JlerapraMeHT
CIEIMAJIMCTOB 3[PAaBOOXPAHEHHUS U Canurapuoro Hagzopa
IIPEJCTABUTENIEN MaXaJIMHCKUX MuHuCTEpCTBA
12 | oMmTeTOB 835R34 | 3mpaBooxpaneus Pecrybmmku $48 135 $29 540 61,37%

Immunization of children with HIV by
mobilization and training of health
workers and representatives of

V36ekucran

State Sanitary Control
Department of MoH of
Uzbekistan
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mahalla committees

JleueHne onMOPTYHUCTHUECKHUX

Tamkentckuii MacTUTYT

undpexmii y JOKB YcosepiuieHcTBOBaHUs Bpauen
13 — i 839R34 i - $49 980 $31 704 63,43%
Treatment of opportunist infections of Tashkent Post-Diploma Training
PLWH Institute
I'pasxnanckoe o011ecTBO B Hanmonanpuag Acconpanus
npotuBoaeiicteun BUY/CIT/{a HHOVY306ekucrana
14 927R34 N PTTP — NGO $48 494 $19 210 39,61%
.. . . ational Association o S
Civil society in AIDS Control of Uzbekistan
Hroro / Total: $640 758 $333 146 51,99%
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Central Asia AIDS Control Project
Regional Aids Fund: Large Grant Contracts Status Overview as of 30.09.2009

Annex Ne 3

Ref.# Contractor name Country
L Category of | Procureme]| Start of End of Contract Disbursed [Undisbursed
Contract description . Remarks
Expenditurel nt Method contract contract amount amount amount
List of SG Receipients
7 AFEW Netherlands
LG _02_|Contract: OcHogHoU 0o2080p Subgrants SPP 01.06.08 31.12.09 767 929,00 662 317,00 105 612,00
subtotal 767 929,00| 662 317,00] 105 612,00
4 Alliance NGO England
Contract: Strengthened Partnership and Involvement of
LG _01_|People Living with and Affected by HIV/AIDS in CA Subgrants SPP 01.07.07 31.12.08 520 154,00 340 220,00 179 934,00 closed
subtotal 520 154,00 340 220,00| 179 934,00
9 AntiAIDS Association of legal entities
Contract: Expanding access of HIV positive people in CA to
LG3 _01|services Subgrants SPP 19.05.09 30.09.10 999 347,00 177 889,00| 821 458,00
subtotal 999 347,00\ 177 889,00| 821 458,00
6 Institute of Public Health in KZ, Almaty
LG _07 |Contract: Deaf adolescents and HIV Subgrants SPP 21.07.08 21.07.09 59 748,00 33 298,72 26 449,28
subtotal 59 748,00 33 298,72 26 449,28
5 JSI NGO USA
LG _01_|Contract: Reaching High Coverage of 7 pilot regions Subgrants SPP 15.06.07 15.12.08 |1 647 034,00 | 1 549 819,49 97 214,51 closed
subtotal 1647 034,00| 1 549 819,49 97 214,51
8 Partnership Network" Association of Harm Reduction
Contract: Increase of efficiency of HIV/AIDS preventive
LG_2 0|activities in 12 pilot Subgrants * 18.07.08 18.01.10 593 927,00 424 538,34 169 388,66
subtotal 593 927,00| 424 538,34| 169 388,66
3 PSI NGO USA USA
Contract: A Program for Drug Use and HIV Prevention
LG _01_|among Youth Aged 15-24 in Four Countries of CentralAsia Subgrants SPP 12.06.07 12.09.08 664 836,00 | 479 275,44 185 560,56 closed
subtotal 664 836,00 479 275,44 185 560,56
2 Youth21" Republican NGO, Dushanbe
Contract: Subproject: Youth and HIV/AIDS), the Republic of
LG _01_|Tajikistan " Subgrants SPP 13.06.07 01.02.08 58 080,00 58 080,00 closed
subtotal 58 080,00 58 080,00
LG 03 |Republican AIDS center Uzbekistan | Subgrants SPP 03.08.09 | 31.12.2010] 967 737,00 116 590,00 851 147,00]
Contract "Establishment of Regional TOT center on HIV
treatment, care and support "
LG 03 |International organization for Migration | Subgrants SPP 21.09.09 | 31.12.2010] 1 003 343,001 300 100,00] 703 243,00]

Contract"Establishemnt of the Regional TOT center on HIV
prevention issues among migrants”

TOTAL

7 282 135,00 4142 127,99 3140 007,01
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Annex Ne 4

Actual Budget Variance PAD
SUMMARY BY CATEGORY YTD Cumulative YTD Cumulative YTD Cumulative YTD Cumulative
Investment costs
Goods & technical services - ToBapsi 1 Tex. Ycnyru 182911,98 1389 062,94 361 900,00 1604 100,00 178 988,02 215 037,06 2880 300,00
Consulting Services, Audit & Training - KorcyneT. Yenyru n O6yr 891 527,00 3756 127,74 1393 000,00 4407 100,00 501 473,00 650 972,26 4938 800,00
Sub Grants - Cy6rpaHTbl 2810 042,27 6 366 594,56 2400 000,00 10 413 000,00 -410 042,27 4046 405,44 15522 000,00
Incremental Operating Costs - OnepavuoHHble Pacxogp! 616 206,26 2714 932,78 744 150,00 2874 750,00 127 943,74 159 817,22 3558 900,00
Total Investment Costs 4500 687,51 14 226 718,02 4 899 050,00 19 298 950,00 398 362,49 5072 231,98 26 900 000,00
Other Recurrent Costs
Bank charges and etc. 7 503,81 37 824,20
Other recurrent Costs
Total Recurrent Costs 7 503,81 37 824,20
TOTAL PROJECT EXPENSES 4508 191,32 14 264 542,22 4 899 050,00 19 298 950,00 390 858.68 5034 407,78 26900 000,00
Actual Budget Variance PAD
SUMMARY BY SUB-COMPONENT YTD Cumulative YTD Cumulative YTD Cumulative YTD Cumulative
Component 1 Regional Coordination&Policy Development -
Goods & technical services - ToBapsbl 1 Tex. Ycnyru 182 288,48 1273 593,93 358 900,00 1475 100,00 176 611,52 201 506,07 2804 900,00
Consulting Services, Audit & Training - KoHcynbT. Ycnyru n OBy 802 879,68 3356 403,84 1237 500,00 3910 600,00 434 620,32 554 196,16 3684 800,00
Incremental Operating Costs - OnepavuoHHble Pacxop! 88 484,24 326 039,39 85 200,00 333 100,00 -3284,24 7 060,61 419 600,00
Subtotal 1073 652,40 4956 037,16 1 681 600,00 5718 800,00 607 947,60 762 762,84 6909 300,00
Component 2 Central Asia Regional AIDS Fund -
Goods & technical services - ToBapsbl 1 Tex. Ycnyru 48 400,00
Consulting Services, Audit & Training - KoHcynbT. Yenyru n OBy 66 921,64 210 867,26 114 000,00 278 000,00 47 078,36 67 132,74 794 000,00
Sub Grants - Cy6rpaHTbl 2810 042,27 6 366 594,56 2400 000,00 10 413 000,00 -410 042,27 4046 405,44 15522 000,00
Incremental Operating Costs - OnepavuoHHble Pacxogp! 36 252,45 223 759,06 35 550,00 228 950,00 -702,45 5190,94 440 300,00
Subtotal 2913 216,36 6 801 220,88 2 549 550,00 10 919 950,00 -363 666,36 4118 729,12 16 804 700,00
Component 3 Project Steering Managemen and Evaluation -
Goods & technical services - Tosapbl 1 Tex. Ycnyru 623,50 115 469,01 3000,00 129 000,00 2376,50 13 530,99 27 000,00
Consulting Services, Audit & Training - KoHcynbT. Yenyru n OBy 21725,68 188 856,64 41500,00 218 500,00 19774,32 29 643,36 460 000,00
Incremental Operating Costs - OnepavuoHHble Pacxogp! 491 469,57 2165 134,33 623 400,00 2312700,00 131930,43 147 565,67 2699 000,00
Subtotal 513 818,75 2 469 459,98 667 900,00 2 660 200,00 154 081,25 190 740,02 3186 000,00
Total investment Costs 4500 687.51 14226 718,02 4 899 050,00 19 298 950,00 398 362.49 5072 231,98 _ 26900 000,00
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Annex Ne 5

Actual -- ®AKT

Planned -- IIVIAH

Variance -- PASHULIA

Project Activities Current Year-To Cumulative-To Current Year-To Cumulative- Current Year-To Cumulative-To
Quarter Date Date Quarter Date To Date Quarter Date Date

Component 1 Regional Coordination&Policy Development - 557 709,05 1073 652,40 4956 037,16 792 700,00 1681 600,00 5718 800,00 234 990,95 607 947,60 762 762,84
A1 Regional HIV/AIDS Coordination and Policy Development 92 546,02 213 274,35 1130 752,35 227 400,00 449 200,00 1443 500,00 134 853,98 235 925,65 312 747,65
A2 Surveillance and Regional Monitoring and Evaluation System - 260 978,48 519 874,65 2291521,60 281300,00 776 400,00 2587 700,00 20 321,52 256 525,35 296 178,40
A3 Human Resources Development - 204 184,55 340 503,40 1533 763,21 284 000,00 456 000,00 1687 600,00 7981545 115 496,60 153 836,79
Component 2 Central Asia Regional AIDS Fund - 1267 404,73 2913 216,36 6801 220,88 959 850,00 2549 550,00 | 10919 950,00 -307 554,73 -363 666,36 4118729,12
B1 RAF Grant facilities - 1206 029,00 2810042,27 6 366 594,56 900 000,00 2400000,00 | 10413 000,00 -306 029,00 -410 042,27 4046 405,44
B2 RAF establishment and harmonization of granting process - 50 713,12 66 921,64 173 544,76 48 000,00 114 000,00 238 000,00 271312 47 078,36 64 455,24
B3 RAF administration and support - 10 662,61 36 252,45 261 081,56 11 850,00 35 550,00 268 950,00 1187,39 -702,45 7.868,44
Component 3 Project Steering Managemen and Evaluation - 235710,64 513 818,75 2 469 459,98 232 300,00 667 900,00 2660 200,00 -3410,64 154 081,25 190 740,02
C1 Regional administation and RPMU Management - 130 104,92 385 072,40 2023 464,26 157 300,00 442 900,00 2115200,00 27 195,08 57 827,60 9173574
C2  National administation and Fiduciary Management - 105 605,72 128 746,35 445 995,72 75 000,00 225000,00 545 000,00 -30 605,72 96 253,65 99 004,28
Total 2060 824,42 4500 687,51 14 226 718,02 1984 850,00 4899 050,00 19298 950,00 -75 974,42 398 362,49 5072 231,98
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